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SECTION 1: CHAIRPERSON’S FOREWORD

It is my honour to present the Johannesburg Social Housing Company (JOSHCO) Annual Performance
Report for the 2025/26 financial year. This report reflects the organisation's performance in delivering
on its mandate to develop, manage and maintain quality, sustainable and affordable rental housing for

the residents of the City of Johannesburg.

The 2025/26 financial year was characterised by significant financial and operational challenges that
affected the organisation's ability to achieve its strategic objectives. Against an annual performance
target of 100%, JOSHCO achieved 33% of its Key Performance Indicators (KPIs). The Board
acknowledges that this level of performance is below expectation and underscores the need for stronger
execution, improved operational efficiency and enhanced accountability across the organisation. The
underperformance was primarily driven by financial constraints, procurement delays, project

implementation challenges and capacity limitations.

Despite these challenges, JOSHCO recorded several notable achievements during the financial year.
The organisation successfully delivered 500 social housing units, comprising 384 units at Riverside
View Social Housing Phase 4 and 116 units at the Nancefield Social Housing Project, thereby
contributing to the City of Johannesburg's objective of expanding access to quality affordable housing.
JOSHCO also maintained a residential occupancy rate of approximately 98%, reflecting the continued
demand for its housing portfolio and the organisation's commitment to providing affordable

accommodation to qualifying residents.

The Board continued to place strong emphasis on good governance, ethical leadership and effective
oversight. During the year, the organisation achieved an overall legislative compliance level of 99.7%,
narrowly below the annual target of 100%. In addition, 87.5% of planned strategic risk mitigation actions
were implemented, 69% of Internal Audit findings were resolved, and 88% of Auditor-General findings
were addressed against annual targets of 100%. While these results demonstrate continued progress
in strengthening governance, risk management and assurance processes, they also highlight the
importance of fully implementing outstanding corrective actions to improve organisational performance

and strengthen the internal control environment.

The Board remains concerned about the organisation's financial sustainability. Although the annual
deficit improved from R561.5 million in the previous financial year to R447.6 million, the organisation
continued to experience revenue collection challenges, increasing operating costs and liquidity
pressures. Revenue collection improved to 72%, but remained well below the organisational target of

95%, while operating expenditure continued to exceed budget. Addressing these challenges remains a
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strategic priority for the Board and management as we work towards restoring the financial sustainability

of the organisation.

The Board acknowledges the commitment and resilience demonstrated by management and
employees throughout a demanding financial year. We are encouraged by the corrective interventions
that have been implemented to strengthen financial management, improve revenue collection, enhance
operational efficiency and reinforce organisational accountability. The Board will continue to exercise
diligent oversight to ensure that these initiatives translate into improved organisational performance

during the 2026/27 financial year.

On behalf of the Board of Directors, | extend my sincere appreciation to the Executive Management
Team, employees, the Shareholder, the Social Housing Regulatory Authority, our tenants and all
stakeholders for their continued support and commitment throughout the year. Together, we remain
committed to strengthening JOSHCO's governance, improving financial sustainability and delivering
quality, affordable housing that contributes to building inclusive and sustainable communities across

the City of Johannesburg

Mr. Zithulele Dhlamini
Johannesburg Social Housing Company

Chairperson of the Board

T b g T T T ST T T T e e L YN T T U R i T L SR e O e S T T T ST S N e g Tt SRR DT 2L
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SECTION 2: CHIEF EXECUTIVE OFFICER’S REPORT

| am pleased to present the Fourth Quarter Performance Report of the Johannesburg Social Housing
Company (JOSHCO) for the 2025/26 financial year. This report provides a consolidated assessment of
the organisation's performance over the financial year and reflects our continued commitment to
delivering on our mandate of developing, managing and maintaining sustainable, affordable rental

housing on behalf of the City of Johannesburg.

The 2025/26 financial year presented significant operational and financial challenges. Despite these
constraints, JOSHCO achieved important milestones, including the successful delivery of 500 social
housing units, sustained residential occupancy levels, and continued progress in strengthening
governance, enterprise risk management and regulatory compliance. Overall, the organisation
achieved 33% of its annual Key Performance Indicators (KPls). This performance was primarily affected
by financial constraints, procurement delays, project implementation challenges and capacity
limitations, which impacted the achievement of several strategic objectives. Management has identified
these challenges and implemented corrective interventions to improve organisational performance

during the 2026/27 financial year.
Operational Highlights

JOSHCO continued to expand access to affordable rental housing through the successful delivery of
500 social housing units, comprising 384 units at Riverside View Social Housing Phase 4 and 116 units
at the Nancefield Social Housing Project. These developments contribute directly to the City of
Johannesburg's human settlements objectives by increasing the availability of quality, affordable

accommodation for qualifying residents.

The organisation concluded the financial year with a residential occupancy rate of 98%, meeting the
approved target and demonstrating sustained demand for JOSHCO's housing portfolio. Housing
Management continued to enhance service delivery through strengthened tenant engagement,
improved lease administration and enhanced maintenance interventions. Although repairs and
maintenance performance remained below the approved service standard, measurable improvements
were achieved during the fourth quarter through revised operating procedures, improved contractor
management and strengthened operational oversight. These initiatives provide a sound foundation for

continued improvement during the 2026/27 financial year.

JOSHCO also advanced several strategic housing developments, including Booysens Place, Devland
Phase 3, Randburg/Selkirk and Lufhereng Phase 2. While progress on some projects was affected by

funding constraints, statutory approval processes, contractor performance and community-related
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disruptions, management remains committed to strengthening project governance and improving

capital project delivery.
Financial Performance

The financial results for the year ended 30 June 2026 reflect the continued financial pressures facing
the organisation. JOSHCO recorded a deficit of R447.6 million, representing an improvement from the
R561.5 million deficit reported in the previous financial year. While this demonstrates encouraging
progress, the organisation's financial position remains under pressure due to below-budget revenue

performance, increasing operating costs and ongoing liquidity constraints.

Revenue remained below budget primarily because of lower-than-anticipated rental income and delays
in recovering management fees relating to special projects undertaken on behalf of the City of
Johannesburg. Rental income remained the organisation's primary revenue source, contributing 41%

of total revenue, while operational subsidies accounted for 39%.

Revenue collection improved to 72% by year-end, compared with 69% in the previous quarter, reflecting
the positive impact of strengthened debt collection initiatives and enhanced tenant engagement.
Although this represents encouraging progress, performance remained below the organisational target

of 95%, making revenue enhancement a strategic priority for the coming financial year.

Operating expenditure continued to exceed budget, driven primarily by finance costs, bad debt
impairment, utilities, security services and employee-related costs. Consequently, the organisation
concluded the financial year with net liabilities of approximately R2.48 billion, reinforcing the need for
continued financial discipline, prudent expenditure management and sustainable revenue

enhancement initiatives.

Despite these financial challenges, JOSHCO achieved 84% compliance with the payment of valid
supplier invoices within 30 days, demonstrating the organisation's commitment to sound financial
governance and responsible supplier management. Management has also implemented strengthened
financial controls, cost-containment measures, enhanced revenue collection strategies and improved

stakeholder engagement to support long-term financial sustainability.
Governance, Risk Management and Assurance

JOSHCO continued to strengthen governance, enterprise risk management and assurance practices
throughout the financial year to support organisational performance, accountability and informed

decision-making.

JOSHCO: 4" Quarterly Report 2025/26 Page 11



The organisation achieved an overall legislative compliance level of 99.7%, with only a 0.3% variance
remaining to achieve full compliance. This demonstrates JOSHCO's continued commitment to sound
governance and regulatory compliance. During the year, management implemented 87.5% of planned
strategic risk mitigation actions, reflecting good progress in addressing the organisation's principal

strategic risks.

Internal Audit continued to provide independent assurance over the effectiveness of governance, risk
management and internal controls. During the financial year, management resolved 68 of 99 internal
audit findings (69%), while 15 of 17 Auditor-General findings (88%) were successfully addressed.
Although Internal Audit concluded that the organisation's internal control framework is generally
adequate in design, further improvements are required to strengthen operational effectiveness.
Management remains committed to implementing all outstanding audit recommendations and

continuously strengthening the organisation's control environment.
Future Outlook

As JOSHCO enters the 2026/27 financial year, management remains focused on strengthening
financial sustainability, improving operational efficiency and delivering quality social housing that

responds to the growing needs of the residents of the City of Johannesburg.

Priority will be placed on improving rental collections, strengthening debt recovery processes,
formalising lease agreements, maximising the utilisation of commercial spaces and improving cash
flow. Management will continue engaging with the City of Johannesburg to resolve outstanding

accounts relating to special projects and secure sustainable funding to support future operations.

The organisation will continue implementing cost-containment measures and operational efficiencies
through stronger financial controls, prudent expenditure management, optimisation of security costs,
improved payroll management and the accelerated rollout of smart prepaid utility metering to improve

utility cost recovery and reduce operating expenditure.

JOSHCO remains committed to expanding its housing portfolio through the delivery of new social
housing developments, maintaining and renewing existing housing stock, and implementing strategic
capital projects. Building on the successful delivery of 500 social housing units during the 2025/26
financial year, the organisation will continue increasing the supply of quality, well-managed affordable

housing across the City of Johannesburg.

Management will also continue strengthening governance, enterprise risk management, audit
readiness and stakeholder collaboration to enhance organisational performance, improve

accountability and support the long-term sustainability of the organisation
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Conclusion

The 2025/26 financial year demonstrated JOSHCO's resilience and commitment to fulfilling its
developmental mandate despite a challenging financial and operating environment. The successful
delivery of 500 social housing units, achievement of the targeted occupancy rate, continued progress
in governance, compliance and enterprise risk management, and improvements in revenue collection
reflect the organisation's unwavering commitment to creating sustainable communities and delivering

quality affordable housing.

While financial sustainability, revenue collection, infrastructure renewal and strengthening internal
controls remain key priorities, management has implemented targeted interventions to address these

challenges and position the organisation for improved performance during the 2026/27 financial year.

On behalf of the Executive Management Team, | extend my sincere appreciation to the Board of
Directors, the Shareholder, the Social Housing Regulatory Authority, our employees, tenants and all
stakeholders for their continued support and commitment throughout the year. Together, we remain
committed to strengthening organisational performance, restoring financial sustainability and delivering

lasting value to the residents of the City of Johannesburg.

Mr. Katlego Ditshego
Acting Chief Executive Officer
Johannesburg Social Housing Company (JOSHCO)
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SECTION 3: CHIEF FINANCIAL OFFICER’S REPORT

The Office of the Chief Financial Officer is responsible and accountable for 3 functional areas, namely
the financial accounting, supply chain management, and budget management. Through the operation
of these divisions, we integrate the entity’s business. The performance below is based on provisional

figures and will be updated once the final figures for June have been processed.
Overall performance

The entity continues to operate under the challenging environment characterised by below budget
revenue performance (-11%) and high operating costs (+94%). This resulted in the entity closing the

quarter with a deficit of R447.6 million (Prior year R561.5 million).

The areas of poor performance on revenue relate to rental income and management fees charged on

the implementation of special projects.

The overall collection of tenant debtors is below target at 72% (Prior year 70%) vs the target of 95%.
The collection above excludes amounts owing by departments and entities (the City's department and

entities) for the implementation of the special projects. See details in chapter 5 of this report for details.

The below target collection is not only impacting the debt impairment expenditure (ultimately the
profitability of the entity) but also indirectly contributing to the growth in the overdraft balance and

finance costs incurred on the overdraft balance (details contained in chapter 5 of this report).

On the expenditure, the main contributors remain similar to the previous year and consistent with what
has been reported throughout the current financial year, and these include finance costs, bad debt

impairment, utilities, securities, and employee costs.

Owing to the above, the entity is closing the year with a deficit of R447.6 million (prior year
R561.5million) and net liability of R2.48 billion (R2.03 billion in the prior year).

T T T T T T T e e 7 e s A S e e o e LT
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Revenue Performance

The significant contributors to revenue earned in the current financial year is rental income contributing

41% (prior year R44%) and operational subsidy of 39% (prior year R37%) on the total revenue.

Below is the detailed breakdown of the total revenue earned by the entity as of 30 June 2026:

Revenue Composition

= Rental Income (R156m) (41%)

= Subsidies (R147m) (39%})
Share of Surplus from Joint Venture (R113k ) (0%)
Interest Income sweeping (0)

= Dividend receved(R550)(0)

 EPWP Governement Grant (R4m) (1%)

* Management Fees (R26m) (6%)

= Interest Income (R32m) (8%)

= Utility Recoveries (R15m) (5%)

« Other Income (R394Kk) (0%)

Total revenue is below the budget by R45.2 million (-11%) (prior year R9.6 million) (-2.41%) due to the

following reasons:

Highs:

¢ On the positive, some revenue line items performed above budget, especially the recoveries on
utilities above budget by R10.7 million and R5.1 million relating to interest income.

o Ultility is recovered on the properties with installed prepaid meters, and interest income relates
to charges on late payment of accounts by tenants and for the funds held in the trust account.

Lows: ‘

e Rental income performed below budget by R15.2 million (-9%). This is mainly due to two
properties (City Deep and Orlando Ekhaya, formerly Cod hostels), which account for a variance
of R6.7 million. These properties were transferred to the Department of Human Settlements
(City of Johannesburg) but still have an element of Social Housing Tenants. This was not
adjusted for during the mid-term budget.

e |n addition, commercial space accounts for a variance of R2.2 million. Commercial space has
vacancies due to construction as well as spaces that are not marketable due to safety for trading.

Rental income from these properties was included in the Council-approved budget for the
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2025/2026 MTREF and Adjustment Budget. Council rejected the downward adjustment of
revenue on these properties.

e Management fees are below budget by R44.07 million (63%) due to the following:

- Inability to secure budget by Human Settlement during the mid-term budget cycle; and
- Suspension of some work especially Human settlement due to nonpayment of historic debts

and expired service level agreements (SLA).
Revenue Collection

JOSHCO manages 26 buildings, split evenly between SHRA-funded and JOSHCO projects for
residential rental. Nine (9) of these facilities are also used for commercial tenants with capacity of fifty-
two (52) retail spaces. Of the 52 retail spaces, 32 (62%) are occupied and 20 (38%) are vacant. While
the overall occupancy is approximately 99%, the collection rate for the fourth quarter is 72% (prior year

70%) against the target of 95% (prior year 80%).

The 72 % collection is further broken down into SHRA projects at 69%, JOSHCO projects at 77%, and

retail spaces realized 107%.

Whereas the collection at the end of 3rd quarter was at 69%, there was an increase in the 4™ quarter
(April to June 2026) due to the following interventions:

¢ Reinstated tenant cancellations of debit mandates partially resolved bank disputes, and breach
of contracts notices served to the defaulters.

o Attendance to long outstanding maintenance issues at various facilities based on maintenance
priority levels and direct after-hours consultations with some of those tenants who previously withheld

payments and threatened to cancel existing arrangements.

Despite the interventions above the Entity is still faced with the following challenges amongst

others:

« Socio — economic challenges that leads to increased non-payment. (3 months' notice), remain a
challenge for the entity.

« Under-resourced revenue staff face workload pressures, still affecting efficiency.

M
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The interventions above will be continued into the new financial year with added initiatives:

¢ Masseviction processes through court and tribunal actions, with a dedicated standing committee.

« Enforcement of full recovery of utility costs through prepaid meters and prepaid water charges in
partnership with Joburg Water & City Power.

s Improve credit evaluation (including affordability assessments), introduce non-reversible debit-
check payments, and expand on-site payment platforms like POS devices.

e Launch occupancy audits and lease renewal campaigns to formalize tenants and maximize
revenue.

¢ Fill vacant commercial spaces and optimize outdoor advertising opportunities.

e Referral of overdue accounts to COJ to assist with recoveries including debt factoring where

practical.

The table below is a summary of the rental billing and collection levels per category and

summarizes the results above:

Revenue % collection for 2026/2025 and 2025/2024 comparative (Q4)

2025/26 - 2024/25
CATERGORY _
% COLLECTION % COLLECTION
SHRA Projects (13) 69% 72%
JOSHCO Projects (13) 78% 88%
City Referral Stock - 35%
Retail Space (9 buildings) 94% 99%
OVERALL COLLECTION 72% 70%

Expenditure Performance

The entity has overspent its operational budget driven by high operating costs and growing finance

costs incurred on the overdraft/negative sweeping balance.

The overspending is still concentrated on the following 8 out of 10 major line items:

 Payroll;

e Debt impairment provision;

e Finance costs;

s Securities,

¢ Depreciation and amortization;
¢ Bad debts write off;

e Securities; and

e
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e Administration costs.
There are noted budget savings on both repairs and maintenance and board fees.

The savings on repairs and maintenance are a result of the strengthened financial discipline on the

maintenance works following compared to the reported overspending in the previous financial years.

The total expenditure as of 30 June 2026 is R830.2 million, representing 94%, overspending against
the year-to-date budget of R427.8 million.

Below is the breakdown of the total expenditure compared to the previous financial year:

Highs:

o There is a reported savings on repairs and maintenance budget owing to enhanced financial
discipline, which includes locking of budget to the respective property portfolios and issuance of
orders using the financial reporting system, which assists in monitoring and management of the
budget. It is to be noted that the introduction of additional controls on repairs and maintenance
has delayed the rollout of maintenance in some of the properties, as the validation process takes
longer than before. The reported savings are R38.9 million (61%) compared to the prior year's

overspending of R51 million (71% overspending in the previous year).
Lows (Major expenditures):

« The spending on payroll expenditure is above budget due to acting allowance and overtime
incurred by the entity. The overspending in the current year is R7.6 million (3%) compared to
R15.5 million in the previous year (7%). Despite the overspending in the current year, there
are some improvements compared to the previous financial year due to better management of
overtime and freezing of some positions.

e The bad debt impairment expenditure is above budget due to non-payment by the tenants, also
negatively affecting the growth in the overdraft/negative sweeping balance. The negative
sweeping balance has also caused an increase in finance costs. A similar challenge was
experienced in the previous financial year. Measures to improve collections for both tenants and
special projects are explained elsewhere in the document, including chapter 5 of this report.
While there is a slight improvement in collection from the previous financial year, the collection
levels are extensively low compared to the target. The collection rate is 72% (prior year 70%)
compared to 95% (prior year 80%) target. The overspending is R67 million (246%) compared
to R49 million (249%) in the previous year.

« Finance costs are above budget due to growing sweeping balance/overdraft (caused by poor

collections for both tenants and special projects debtors). Various initiatives were employed to

M
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manage the exposure, and these are explained elsewhere in the report including chapter 5 of
this report. Overspending in the current year is R122 million (11 633%) compared to R125 million
(12 451%) in the previous year.

« Security of City-owned property is a mandate of another JMPD, and therefore, the security
JOSHCO incurs to keep tenants and construction sites secured and safe is not budgeted for.
Apart from the day-to-day deployment of the private security onsite, the entity at times responds
to evictions and deploys tactical security as and when required and this also affects the
expenditure which is underfunded. Overspending is R65.5million (593%) compared to R78
million in the previous year (366%).

s Utilities - consistent with the previous year, the entity continues to overspend on utilities
expenses and majority of the costs are not recovered from the tenants as there are no prepaid
meters installed on some of the units. Overspending is R156.8 million (727%) compared to R112
million (347%) in the previous year.

s The administrative costs is above budget by R12.4million (26%) and prior year R16.6.million

(39%) and mainly driven by legal fees on evictions, disciplinary and litigations.
Profitability

Revenue and expenditure are recorded on the accrual basis of accounting. The financial performance
for the period ending 30 June 2026 resulted in a deficit of R447.6 million (Prior year R561.5 million)
against the budget of R427.8 million.

The deficit is due to the entity not being able to generate sufficient income to cover its high expenditure
base, as explained above, and several variable expense line items being over budget. The reasons and

mitigations are addressed in Chapter 5 of Q4's report.

Below is the summary of the financial performance as at the end of 4" quarter:

Actual prior year |YTD Actual

30 June 2025 R'000-30 June |YTD Budget |Variance % of actual against

R000 2026 R'000 R'000 budget
Revenue 431994 382616 (427 856 ) (45 240 ) 11%
Operating costs ( before interest) (867 431) (706 918 (426 792) (280 126) 66%
Interest expense (126 142) (123 316) (1051) (122 265) 11633%
Total operating costs (993 573) (830 234 ) (427 856 ) (402 378) 94%
(Deficit) ! (561 579) (447 618)

M
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Cash Flow Management

Cash and Cash equivalents have decreased by R20.2 million from R22.6 million (30 June 2025) to R2.6

million (30 June 2026).

SHRA Trust Account

The entity has a trust account where SHRA disbursements are received to ensure funds are ring-fenced

for spending on SHRA projects. The account was opened after Board approval and is managed by

attorneys on our behalf. The balance of the account is disclosed as a sundry receivable in JOSHCO's

financial statements. The table below shows the movement in the trust account.

Description 31;%’5%]2 6 3?;33(;?5
Opening balance 25747 45 411
Interest earned on the bank balance 1560 2240
Amounts received from SHRA 142 388 27 851
Payments made to service providers (135 309 (49 755)
Closing balance 34 390 25 747

The tables below summarize the entity's financial performance for the quarter, with a comparison to the

same period in the previous financial year

Financial Health (including ratios):

Key Performance Area Actual 30 June 2026 Actual 30 June 2025

Current Ratio 0.32:1 0.37:1
Solvency Ratio 0.33:1 0.38:1
Salaries to expenditure ratio 31% 24%
Revenue R382.61 million R431.99 million
Expenditure (R830.23 million) (R991.93 million)
(Deficit) (R447.61 million) (R561.5 million)
Total net liabilities (R2.48 billion) (R2.03 billion)
Capital Expenditure 106% 100%

The poor financial health above is a result of stagnation in revenue, high operating and finance costs

and poor collections on tenants and special projects debtors that spans over a period of over 9 years.
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CAPEX Expenditure

The approved capex budget for the 2025/26 financial year is R206.6 million (24/25: R270.8 million)
funded from external funding sources (EFF). As of 30 June 2026, JOSHCO'’s verified spending as at
the end of quarter four is 106%(excluding SHRA funded projects) against a cumulative target of 100%.
This is reflected in Table 42 below.

The detailed budget per project is shown in Table 43. (In Rands)

The capex budget is at 106% actual R218,8 million against the annual budget R206.6 million.

SOURCE BUDGETS CLAIMS %
EFF -350 206 637 000.00 | 218 819 307.46 106%
TOTAL 206 637 000.00 | 218 819 307.46 106%

The source of funding for Capital projects is both COJ and SHRA and the R206.6 million referred to

above only relates to COJ’s source of funding. Refer to other sections of this report for the detailed

breakdown.
SOURCE BUDGETS CLAIMS %
SHRA FUNDING 97 474 503,36 97 474 503,36 100%
TOTAL 97 474 503,36 97 474 503,36 100%

JOSHCO claimed R97million from SHRA funding for construction at Riverside Projects.
Payment of invoices paid within 30 days

In Quarter 4, 97% (1284 number of invoices) (Prior year 37% (832 number of invoices) were settled
within 30 days. JOSHCO monitored the compliance of paying suppliers as per the MFMA regulation

and audit trail of exceptions is maintained.
Audit preparations and status of resolution of findings

e The entity is aiming for an improvement on the audit outcome and through the clean audit
steering committee, majority of the audit outcomes were closed with the exception of budget

overspending and tenants’ audit.

e e e T e e sy
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e There were also 2 sets of interim financial statements prepared and reviewed by the Internal
audit department as part of the audit readiness; the latest interim covered 9 months period
ending March 2026.

e \Whereas some issues were noted, these will be addressed during the preparations and review
of year end annual financial statements.

e The City has approved of 4 vacancies in finance including the new specialist's positions in SCM
and Financial Reporting. The positions will be filled by August 2026.

e The new GRAP 104 will be implemented through centrally by COJ and be results will be shared
with the entity for inclusion in the financial reports including the annual financial statements,
these results will only be available in August 2026.

e The SAGE upgrade is yet to be implemented despite the previous commitments by the COJ to
“go live” on the 1%t of July 2026. Escalations through the office of the Accounting Officer is in

progress to fast-track the upgrade.
In conclusion

| extend my gratitude to the MMC for his political leadership, the Board of Directors, the audit committee,
the Executive team, and the esteemed staff complement of the entity for their guidance and support.
Looking forward to wrapping up the year end, preparations of credible sets of annual financial

statements and improved audit outcomes.

Mr Floyd Rikhotso
Chief Financial Officer
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SECTION 4: CORPORATE PROFILE AND OVERVIEW OF THE ENTITY

The Johannesburg Social Housing Company (JOSHCO) was established by the City of Johannesburg
(CoJ) in November 2003 to provide affordable social housing options and reduce the City's housing
backlog. JOSHCO is responsible for managing and providing social and affordable rental housing for
households of various income levels, with a particular focus on low-income households. The entity is also
responsible for the maintenance, refurbishment, and management of some of the City-owned rental

housing stock as well as the provision of municipal services.

JOSHCO is a registered social housing institution and is accredited by the Social Housing Regulatory
Authority (SHRA). The entity is required to comply with all relevant legislation including the Municipal
Finance Management Act (MFMA), Municipal Systems Act (MSA), and Companies Act. The policies and
strategies of JOSHCO reflect the vision of the CoJ as outlined in its long-term plans.

e e Sl
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SECTION 5: STRATEGIC OBJECTIVES

JOSHCO's mandate is derived from its Memorandum of Incorporation (Mol) with the City of
Johannesburg. Therefore, in remaining true to its purpose for establishment, the JOSHCO’s business

and operating model is anchored around the following strategic objectives in 2025/26:

1. To be a smart and capable entity.

2. Develop and manage social housing (regulated) and student accommodation.
3. Develop and manage affordable rental housing (non-regulated).
4

Implement Special projects on behalf of CoJ Department.

m
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CHAPTER
2

JOHANMESEURG SOCEAL
HOUSING COMPANY




SECTION 1: BOARD OF DIRECTORS

The establishment of the Board of Directors is guided by Clause 6 of the entity's memorandum of
incorporation (MOI) which states that the directors shall be appointed in accordance with the City Group
Policy as provided for in the City Group Governance Framework or any other policy as determined by

the City from time to time.

Furthermore, Section 66 of the Companies Act provides that the business and affairs of a company
must be managed by or under the direction of its board, which has the authority to exercise all of the
powers and perform any of the functions of the company, except to the extent that this Act or the

company’s Memorandum of Incorporation provides otherwise.

The shareholder retains the prerogative to appoint the boards of all City entities through a resolution of
the Annual General Meeting (AGM). The Board of Directors of JOSHCO is presided over by a Non-

Executive Director (Chairperson), Theodore Dhlamini.

Table below lists the eleven Non-Executive Directors, two (2) Executive Directors, and three (3)

Independent Audit Committee members.

Table 7: Board Composition as at 31 March 2026

Board Capacit Rac

Member y e i Lt Qualification
Mr. Theodore Non- Black Male Active e Post Graduate
Dhlamini Executive Diploma in
*Re- Director Management
appointed
on 29
October
2025
Mr, Non- Black Male Resigned e Masters in
Zamikhaya Executive Sustainable
Wauthus Director Agriculture (MSA)
Xalisa Master's in
*Resigned on business
11  August administration
2025 (MBA)
Mr. Lawrence Non- Black Male Resigned Bachelor of Arts in
Mduduzi Executive Philosophy
Ndlovu Director Bachelor of Divinity
*Resigned Master of Theology
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Board Capacit Rac
Member y e onder blatus Qualification

16 October Being a director 1 -

2025 Short Course
The Governance of
Ethics -  Short
Course

Adv Ntokozo Non- Back Male Active LLB

Mjiyako Executive PDM-S

*Re- Director MPhil

appointed

on 29

October

2025

Ms. Non- Black Female Active Diploma in Public

Bayiphiwe Executive Relations and

Simelane Director Communication

*Re-

appointed

on 29

October

2025

Ms. Non- Black Female Active BCom Accounting

Thandeka Executive Post Graduate

Tshabalala Director Diploma in

*Re- Financial Planning

appointed

on 29

October

2025

Mr. Musa Non- Black Male Active Master of

Shibambu Executive Philosophy in

*Reappointe Director International

d on 29 Business

October

2025

Ms. Tabisa Non- Black Female Active B Juris LLB

Poswa Executive

*Re- Director

appointed
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Bpard Gagacit Rac Gender Status 0 )
Member y e Qualification
on 29
October
2025
Mr. Jason Non- Black Mae Active Bachelor of
Sobekwa Executive Accounting
“Re- Director Post Graduate
appointed Diploma- Financial
on 29 Management
October Masters in
2025 business
administration
Chartered
Management
Accountant ACMA.
(CGMA)
CA(SA)
Dr  Thulani Non- Black Male Active MBA
Alfred Executive MSC
Mdadane Director M.Phil.
*Re- PHD
appointed
on 29
October
2025
Mr. Floyd Executive Back Male (Appoin BCom Accounting
Rikhotso Director ted BCom Honours
CFO on Certificate in
07 July Municipal Financial
2025) Management
CA (SA)
Mr. Katlego Executive Black Male (Appoin National Diploma:
Ditshego Director ted as Civil Engineering
acting B-Tech: Civil
CEO 01 Engineering
Februar M-Eng: Civil
y 2026) Engineering

(Transportation)
(Intelligent
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Board ~ Capacit Rac U5
Member y e Sander Hials Qualification
Transport
Systems)
s M-Phil:
Engineering
Management
« PhD: Engineering
Management
Independent Audit Members
Mr. Obed Independen Black Male Active e BCom Honours
Thenga t Audit
Committee
Member
Dr  Steven Independen Black Male Active e National Diploma
Piet Ngobeni t Audit (Town/Urban and
Committee Regional Planning)
Member s BTech degree
(Town/Urban and
Regional Planning)
e MA (Development
Studies)
+ MSc (Built
Environment)
« MPA (Public and
Development
Management)
e LLM (International
Business)
e PhD (Real Estate)
Ms. Thulisile Indepen Black Female Active Honours Degree in
Mfusi dent Accounting
Audit Science
Committ
ee
Member
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1. DUTIES OF THE BOARD AND COMMITTEES
1) BOARD RESPONSIBILITIES

The Board is guided by its approved Board Charter which was last reviewed in April 2022. The charter
outlines the roles and responsibilities of the board as informed by the Municipal Systems Act,

Companies Act, MOI and King V report. The responsibilities include, amongst others:

e Acting as the focal point for and custodian of corporate governance by managing its relationship
with management, the shareholders and other stakeholders of the company according to sound
corporate governance principles.

e Appreciating that strategy, risk, performance, and sustainability are inseparable and to give effect
to this by:

- Contributing to and approving the strategy

- Satisfying itself that the strategy and business plans do not give rise to risks that have not
been thoroughly assessed by management

- ldentifying key performance and risk areas

- Ensuring that the strategy will result in sustainable outcomes

- Considering sustainability as a business opportunity that guides strategy formulation

Providing effective leadership on an ethical foundation.

Ensuring that the company is and is seen to be a responsible corporate citizen by having regard to
not only the financial aspects of the business of the company but also the impact that business

operations have on the environment and the society within which it operates.

Ensuring that the company’s ethics are managed effectively.

Acting in the best interests of the company by ensuring that individual directors:

- Adhere to legal standards of conduct
- Are permitted to take independent advice in connection with their duties following an agreed
procedure.

- Disclose real or perceived conflicts to the board and deal with them accordingly

Ensure that the company has an effective and independent Audit Committee

Take responsibility for the governance of risk

Take responsibility for information technology (IT) governance

Ensure that the company complies with applicable laws and considers adherence to non-binding

rules and standards
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e Ensure that there is an effective risk-based internal audit
» Appreciate that stakeholders’ perceptions affect the company’s reputation

e Ensure the integrity of the company’s Integrated Report (Annual Report).
2) RESPONSIBILITIES OF THE BOARD COMMITTEES

The following committees, each of which is chaired by a Non-Executive Director have been formed by

the Board:

¢ Audit & Risk Committee
e Social, Ethics & Human Resource Committee; and

¢ Development Committees
2.1 Audit & Risk Committee

The Audit & Risk Committee is a statutory committee which has been formed in line with the Companies
Act 71 of 2008 and the Local Government Municipal Finance Management Act 56 of 2003.

The Audit & Risk Committee’s composition complies with the Local Government: Municipal Finance

Management Act 56 of 2003.

Table 8: The Committee consist of the following members:
~ Audit & Risk Committs T e, [P i Rl i B gt

%
b0S ive: RV

Jason Sobekwa Non-Executivé_ .Dir-e‘ctor (Chairpersoﬁ}

Obed Thenga Independent Audit Committee Member
Thulisile Mfusi Independent Audit Committee Member
Steven Piet Ngobeni Independent Audit Committee Member

The mandate of the Committee as delegated by the Board of Directors in the Audit & Risk Charter

includes:

¢ Financial reporting and reliability of financial information.

» Business planning and budget implementation.

¢ Identification of financial, business and operational risk areas of the company to be covered in the
scope of internal and external audits.

e Ensuring that the Accounting Officer of the company has put in place appropriate internal control
systems.

« Monitoring and reviewing the effectiveness of the Internal Audit function.

« Overseeing the relationship of the company with the Auditor General of South Africa.
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¢ Reviewing the consistency of, and any changes to, the accounting policies of the company both on
a year-on-year basis and across the company and the City of Johannesburg.

e Reviewing the company’s arrangements for its employees to raise concerns in confidence and
confidentiality about possible wrongdoing or improprieties in financial reporting and other matters.

e« Monitoring and review of the performance information provided by the company against the
approved business plan, the City's Integrated Development Plan and the Growth and Development
Strategy and providing the Board of Directors with an authoritative and credible view of the
performance of the company.

¢ Monitoring implementation of the policy and plan for risk management taking place by means of risk
management systems and processes.

e Overseeing that the risk management plan is widely disseminated throughout the company and
integrated in the day-to-day activities of the company.

e Ensuring that risk management assessments are performed on a continuous basis.

e Ensuring that frameworks and methodologies are implemented to increase the possibility of
anticipating unpredictable risks.

e Expressing a formal opinion on the effectiveness of the system and process of risk management;
and

¢ Reviewing reporting concerning risk management that is to be included in the integrated report for

it being timely, comprehensive and relevant.
2.2 Social. Ethics & Human Resource Committee

Table 9: The Committee consists of the following members:

L*ll_'é\)vrén'ce Mdudﬁzi Ndlovu *Re.ti-rec-i [ Non-Executive Diréétof. (Chairpersonj i
Bayiphiwe Simelane Non-Executive Director
Tabisa Poswa Non-Executive Director
*Zamikhaya Xalisa *Resigned Non-Executive Director
Thandeka Tshabalala Non-Executive Director

*| awrence Ndlovu Retired on the 16" ° October 2025 and
*Zamikhaya Xalisa Resigned 11 August 2025.

The mandate of the Committee is set out in its terms of reference and includes the following:

« Review reporting concerning risk management that is to be included in the integrated report for it
being timely, comprehensive and relevant.

e Overseeing of the setting and administering of remuneration at all levels in the company.

R e T A P A e A TP e 1 P T S TP e T T e e T S R B e T T2 Sl S S e e T T e TS i Y T e O T W T
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o Overseeing the establishment of a remuneration policy that will promote the achievement of
strategic objectives and encourage individual performance.

e Reviewing the outcomes of the implementation of the remuneration policy for whether the set
objectives are being achieved.

o Ensuring that all benefits, including retirement benefits and other financial arrangements, are
justified and correctly valued.

e Consideration of the results of the evaluation of the performance of the CEO and other executive
directors, both as directors and as executives in determining remuneration.

e Selection of an appropriate comparative source when comparing remuneration levels.

¢ Advising on the remuneration of non-executive directors.

e Management development and succession plan for executive levels.

e Making recommendations to the Board where necessary or taking approved action within its
delegated authority. Social and economic development, including the organisation’s standing in
terms of the goal and purpose of UN Global Compact principles, recommendations regarding
Corruption, Employment Equity Act and Broad-Based Black Economic Empowerment.

e Good corporate citizenship including promotion of equality and contribution to development of
communities.

¢ Environment, health and public safety.

e Consumer relationships.

e Labour and employment.

e To draw matters to the attention of the Board as required, and

s To report to the Shareholder at the AGM on matters within its mandate.

2.3 Development Committee

Table 10: The Committee consists of the following members:

D O e L e
- Non-Executive Director (Chairperson)

Thulani Mdadane Non-Executive Director
Musa Shibambu Non-Executive Director
Theodore Zithulele Dhlamini Non-Executive Director

The mandate of the Committee is set out in its terms of reference and includes the following:

« To approve new developments, report on the detailed investigation stage and to give approval to
proceed with the development, i.e. Design and Business Plan development stage.
s To provide recommendations to the Board regarding the approval of new engagements in

developments where appropriate.

e T e e e W T et )
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o To evaluate proposed financing mechanisms where external financing is required; and

e To set benchmarks to be used to evaluate the risk/return relationship on significant projects to be

undertaken by the Company.

3) BOARD AND COMMITTEE MEETING ATTENDANCES

e The Board held four (4) Board meetings in Q4 of 2025/26 FY (Board Risk Workshop- 28 April 2026,
Ordinary Board Meeting — 29 April 2026, Joshco Business Plan- 30 April 2026 and Special Board

Meeting 30 June 2026).

¢ The Audit and Risk committee held two (2) ARC Meetings (Ordinary ARC meeting 24 April 2026

and Special Board Meeting 26 June 2026).

e The Social, Ethics and Human Resource Committee held one (1) Meeting (Ordinary Social. Ethics

and Human Resource Meeting — 21 April 2026).

e The Development Committee held one (1) meeting (Ordinary Development Committee Meeting —

21 April 2026)

The table below provides details of the attendance of members at the various meetings

Table 11: Board Meeting attendances as at 30 June 2026.

Mr Theodore
Dhlamini

[

Mr Ntokozo Mjiyako

Ms Bayiphiwe

Ms Thandeka

Mr Musa Shibambu

Ms Tabisa Poswa

Mr Jason Sobekwa

Dr Thulani Alfred

Mr Floyd Rikhotso

Aol B A B W

ol o]l k|| O| C| OO =

ol o|lo|l | O|lO|C| O

Mr Katlego Ditshego
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Table 12: Board Committee Meetings attendances as at 3o June 2026

Board of Directors and Audit & Development Social and
independent committee Risk Ethics
members ) . iy
SlgegEl S nise Rt ey
Number of Meetings 2 1 1
Mr Theodore Dhlamini - - - 1 0 0 - -
Mr Ntokozo Mjiyako - - - 1 0 0 - -
Ms Bayiphiwe Simelane - - - - - - 1 0
Ms Thandeka Tshabalala - - - - - - 1 0
Ms Tabisa Poswa - . - < - - 1 0
Mr Jason Sobekwa 2 0 0 - - - - -
Dr Thulani Alfred Mdadane - - 0 0 0 - -
Mr Obed Thenga 2 0 0 - - - - -
Ms Thulisile Mfusi 2 0 0 - - - - -
Dr Piet Ngobeni 2 0 0 - - - - -
Floyd Rikhotso 2 0 0 1 0 0 1 0
Katlego Ditshego 2 0 0 1 0 0 1 0

4) REMUNERATION OF DIRECTORS AND PRESCRIBED OFFICERS

The remuneration of Directors is guided by the City of Johannesburg Group Policy on the Governance
of the Group Advisory Committees, Interim Municipal Entities Boards of Directors, and Independent

Audit Committees of 2021 FY. Remuneration reflects figures from the Q4 of the FY 2025/26.

Table 13: Board of Directors Remuneration as at 30 June 2026

Name Designation Remuneration
Mr Theodore Dhlamini Non-Executive Director R87 780.00"
Mr Ntokozo Mjiyako Non-Executive Director R48 070.00
Ms Bayiphiwe Simelane Non-Executive Director R58 520.00
Ms Thandeka Tshabalala Non-Executive Director <
Mr Musa Shibambu Non-Executive Director R58 520.00
Ms Tabisa Poswa Non-Executive Director R58 520.00

Mr Jason Sobekwa

Non-Executive Director

R92 230.00™"

Mr Thulani Alfred Mdadane

Non-Executive Director

Total

R403 640.00

M
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*MMC'’s Quarterly Meeting Included
*GRGC and GAC Meeting included.
Table 14: Independent Audit and Risk Committee members’ remuneration as of 30 June 2026

Mr Obed Thenga Independent Audit Member R16 720.00
Mr Steven Piet Ngobeni Independent Audit Member R16 720.00
Ms Thulisile Mfusi Independent Audit Member R16 720.00
Total R50 160.00

Table 15: Executive Management remuneration as at 30 June 2026.

e s B B

"Ms Nokwazi Mtshali & ~ | R559876.17

Mr Melusi Ndima Chief Operations Officer R 560 113.83

Mr. Floyd Rikhotso Chief Financial Officer R 672 979.77

Mr. Nhlamulo Shikwambana EM: Corporate Services R 559 878.08

Mr. Katlego Ditshego Act  Chief  Executive R 183 265.77
Officer

Total R 2536 113.62

5) COMPANY SECRETARIAL FUNCTION

The Company Secretary has a key role to play in ensuring that Board procedures are followed and
regularly reviewed. As per Section 88 of the Companies Act, a company secretary's duties include, but

are not restricted to:

e Providing the directors of the company collectively and individually with guidance as to their duties,
responsibilities and powers

e Making the directors aware of any law relevant to or affecting the company

e Reporting to the company’s board any failure on the part of the company or a director to comply
with the Memorandum of Incorporation or rules of the company or this Act

o Ensuring that minutes of all shareholders’ meetings, board meetings and the meetings of any
committees of the directors, or of the company’s audit committee, are properly recorded in
accordance with this Act

e Certifying in the company’s annual financial statements whether the company has filed required
returns and notices in terms of this Act, and whether all such returns and notices appear to be true,
correct and up to date

e Ensuring that a copy of the company’s annual financial statements is sent, in accordance with this

Act, to every person who is entitled to it.
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SECTION 2: HIGH-LEVEL ORGANISATIONAL STRUCTURE

This diagram demonstrates how the core business of JOSHCO feeds into the different
divisions/departments within the organisation. JOSHCO's core business comprises of two departments
under Operations, namely: Housing Development responsible for construction and development of
projects; and Housing Management responsible for property management, tenanting and community
development. The remaining departments are support functions such as finance, legal, planning and

strategy and corporate services.

= Board —
(" N
Chief Executive
Officer
|
Executive Executive
[danager Chief Operations| | Chief Financial Manager IManager: Legal
Planning and Officer Officer Corporate Services

i Strategy Services
| .
L COSEC Manager:

Internal Audit

Figure 1: High-level Organisational Structure

JOSHCO: 4 Quarterly Report 2025/26 Page 42



SECTION 3: RISK MANAGEMENT

The Johannesburg Social Housing Company (JOSHCO) has established and maintains a system of
risk management in accordance with the provisions of the Municipal Finance Management Act, the King
IV Report on Corporate Governance, and applicable Risk Management Standards. Oversight over the
governance and management of risk within JOSHCO is conducted by the Audit and Risk Committee
which is the statutory Sub-Committee of the Board. The Committee meets on a quarterly basis (or as
regularly as may be agreed between the Board and the Committee) and operates in accordance with

Board approved Terms of Reference.
1) Risk Escalation Methodology

The Group Risk Framework provides guidance on which risks should be escalated to the various
governance committees within the entity and the City. Functional departments, serving as process
implementers, assess the risks. Heads of departments, acting as process owners, report the risk results
to both the Executive Committee and the ARC. The ARC Chairperson escalates the assessment results
to the Board of Directors and to the Group Risk Committee at the City for oversight. The ARC's role is
to identify business risks that could potentially have a negative impact on both objectives and the

company's operations and advise the Board on possible mitigating strategies.
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2) STRATEGIC RISK RESIDUAL RISK MOVEMENT — ANALYSIS

Below is the summary of the strategic risks residual risk rating movement assessed:

e Management has implemented 35 out of 40 of the planned risk mitigation actions. This shows good
progress in managing the organisation's strategic risks in 2025/26, however, the target of 100% has
not been achieved.

e Two actions (5.0%) are still in progress (implemented partially). These relate to the recruitment of
permanent Executive positions and the installation of CCTV systems at high-risk projects. These
actions are progressing and are expected to be completed once the recruitment, and procurement
processes are finalised.

e Three actions (7.5%) have not yet been implemented. These include the Multi-Year Building
Condition Assessment (BCA), prioritising the CAPEX budget based on the BCA results, and

conducting the public perception survey.

Overall, the implementation of action plans is satisfactory, with 87.5% of planned actions completed,;

however, the performance is still below the target of 100%.

Table 17: Strategic Risks Performance

Strategic Risks Monitoring |  Action Plans % Implementation
35 87,5%
3 7.5%
In-Progress 2 5,0%
| Total 40 100,0%

3) INFORMATION ON EMERGING/NEW RISKS

There is a growing concern regarding the increasing number of gas stove installations across JOSHCO
residential properties. While gas appliances provide an alternative energy source and support service
delivery objectives, their expanded use exposes JOSHCO to increased safety risks, including fire,
explosions, gas leaks, and property damage, as well as higher insurance costs and potential financial

losses from claims, repairs, compensation, and legal liabilities.

The growing number of installations may lead insurers to reassess JOSHCO's risk profile, resulting in
higher premiums, stricter policy conditions, or reduced coverage. Failure to effectively manage and
monitor gas installations could negatively impact tenant safety, financial sustainability, operational
efficiency, regulatory compliance, and JOSHCO's reputation, while significant incidents may also raise

stakeholder concerns and disrupt housing operations.
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Some of the risks that JOSHCO may be exposed to as a result of gas stove installations include

the following:

¢ Increased Insurance Premiums: The rising number of gas installations increases JOSHCO's overall
risk exposure, which may lead insurers to adjust terms by increasing premiums, imposing stricter
conditions, or raising excess payments.

« Financial Losses and Claims: Gas-related incidents such as leaks, fires, or explosions may result
in significant financial implications, including increased insurance claims, property repair costs, legal
expenses, and compensation payments.

¢ Health and Safety Risks: Faulty installations, poor maintenance, or improper use of gas appliances
may expose tenants to serious health and safety hazards, including injury, illness, or loss of life.

e Operational Disruptions: Gas-related incidents may require emergency interventions, repairs, and
temporary relocation of tenants, which can disrupt housing operations and affect service delivery
continuity.

e Reputational Impact: Serious or repeated incidents involving gas installations may undermine
public confidence, damage stakeholder trust, and negatively affect JOSHCO's reputation as a

provider of safe and reliable housing.

JOSHCO's mandate to provide safe, affordable, and sustainable social housing is threatened when
gas-related risks if they are not effectively managed, as this may lead to increased operational costs,
financial losses, safety incidents, and reduced stakeholder confidence. As an intervention, JOSHCO
need to consider strengthening the gas installation by putting in restrictions and ensuring compliance

with all applicable safety standards and regulations.
4) BUSINESS CONTINUITY MANAGEMENT

The Business Continuity Committee, chaired by the Acting Executive Manager responsible for Planning
and Strategy and supported by the CFO and key management team, met on 23 June 2026 for its

quarterly meeting

During the session, the committee discussed key aspects of business continuity in detail. Such as BCP
Invocation for Q4, Service of the Generator as per service intervals, Status Update on the Health &
Safety Awareness Workshops (Drill report) and Report from ICT Department (Data Centre). The
committee remains committed to strengthening business resilience through continuous assessment,
preparedness, and strategic planning and continues to meet quarterly to oversee business continuity

readiness and organisational resilience.

e —
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5) INSURANCE CLAIMS AGAINST/TO MOE

Table 18: Insurance Claims as of 30 June 2026.

As of June 2026, there are 09 active claims

No claim was closed in quarter four

No new claims were lodged with the insurer during the period under review

CLAIM
TYPE

ACTIVE
(CURRENT)

"REJECTED

SETTLED

NEW
CLAIM

Claim Amount

Amount
paid to
JOSHCO
in Q4

Employee
Personal
Liability
(EPL)

Third-Party
Liability

R8,777,848-49

Assets

Group
Personal
Accident
(GPA)

R25,000-00

Total

R8,802,848-49

Third-party liability claims are submitted directly by the affected third party to JOSHCO's insurer, African
Dawn Risk Management. JOSHCO supports the claims process by providing the insurer with the

required information and documentation, monitors the progress of the claims through regular follow-ups
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SECTION 4: ANTI-CORRUPTION AND FRAUD INVESTIGATIONS

The Board, Committees and Management continued to subscribe to Principle 1 of the King IV Report
on Corporate Governance for South Africa 2016. which states “the governing body should lead ethically
and effectively”. The governing body should further continue to subscribe to the Prevention and
Combating of Corruption Activities Act 12 of 2004 and the Protected Disclosure Act 26 of 2000

The fraud hotline number is 0800 002 587/ email: whistle@joburg.org.za

1) Anti-Fraud, Prevention and Corruption Implementation Plans

JOSHCO has an approved 2025/2026 Anti-fraud, Prevention and Corruption Implementation Plan and

the table below provides an overview of the progress made on planned activities during quarter four

Table 19: Activities implemented during fourth quarter.
NO. [ DESCRIPTION | STATUS Q4 PROGRESS

1. Monitoring of Fraud Risk Action Plans Q4 Fraud Risks action
plans were monitored

2, Scam Alert The fraud alert was
issued on the 18" of May
2026 via internal Comms.

3. Promote whistleblowing channels and Promotion of

monitor reported cases whistleblowing channels
and monitoring of
reported cases is on-
going

Quarterly meeting

4, Monitoring of recommendations on
convened on the 26% of
June 2026

GFIS maintain a live

completed GFIS Investigations

5. Maintain a live register of reported fraud
fraud register for
JOSHCO

Quarterly meeting

cases with resolution status (GFIS)

6. Monthly follow-up meetings with GFIS
convened on the 26" of
June 2026

on reported cases

¥ Presentation of quarterly fraud-related Quarter reports are
reports to the Audit & Risk Committee presented at EXCO and
and EXCO. ARC
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2) Fraud and corruption investigations

During Quarter 4, four (4) new fraud and corruption cases were reported directly to the City's Group
Forensic and Investigation Services (GFIS). The cases relate to recruitment processes and project
development activities. As at the end of Quarter 4, a total of eleven (11) cases were under investigation

by GFIS. JOSHCO continues to receive quarterly progress reports on all ongoing investigations.
3) Rising Risk of Scam Targeting Potential Tenants

JOSHCO has observed an increasing risk of scams targeting prospective tenants at Riverside. This risk
has emerged because of the ongoing development project, which is approaching completion and
attracting significant interest from individuals seeking accommodation. Fraudsters are taking advantage

of the high demand for units by falsely promising housing opportunities to members of the community.

During May, JOSHCO received several complaints from community members alleging that individuals
were offering or guaranteeing access to units in exchange for payment. These scams exploit resulting

in potential financial losses for applicants and reputational risks for JOSHCO.
JOSHCO has identified five Fraud Risk as follows:

Leave fraud

Fraudulent allocation of units in projects
Information Security (ICT)

SCM Fraud

HR fraud

o R e =

4) Anti-Fraud and Corruption Awareness Campaigns.

The Board, Committees, and management continued to subscribe to Principle 1 of the King report on
Corporate Governance for South Africa 2016, which states “the governing body should lead ethically
and effectively”. The governing body should further continue to subscribe to the Prevention and
Combating of Corruption Activities Act 12 of 2004 and the Protected Disclosure Act 26 of 2000

The Stakeholder Relations Unit, in collaboration with the Risk & Compliance Unit, Housing Management
Department (Leasing), Marketing & Communications Unit and the Occupational Health and Safety Unit
successfully conducted a public engagement meeting at Riverside Square on the 9th of June 2026.

Additionally, on June 12, 2026, the Marketing and Communications Unit and the Risk and Compliance
Unit held a Fraud and Corruption Awareness Campaign at Riverside View Phase 4. The campaign was
aiming at promoting the hotline and educate potential tenants about any fraudulent activities that could

happen during the application process. This was done in an effort to protect local community from
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becoming victims of scammers. We also provided assistance to community members with the

application process.

0 0 ]
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SECTION 5: INFORMATION COMMUNICATION GOVERNANCE

The role of the Information and Communications Technology (ICT) Department is to enable effective
information management, support decision-making processes, enhance collaboration, promote

innovation, and drive digital transformation.

The department develops, maintains, and supports management Information Systems which
encompasses the use, management, and application of various technologies to gather, process,

transmit, and store information.

ICT facilitates efficient communication, enables access to vast amounts of data, and empowers
JOSHCO staff to streamline processes and enhance productivity with a wide range of technologies,
including computers, networks, the internet, software applications, mobile devices, and

telecommunication systems.
5.1. Operational Performance Summary.
5.1.1. Disaster Recovery

The Disaster Recovery (DR) simulation for JOSHCO was successfully conducted on 30" June 2026
using the lron-tree RECOVERIT platform. The objective of the simulation was to validate JOSHCO's
ability to recover critical systems, confirm backup integrity, and assess operational readiness in the
event of a disaster scenario. All recovery steps were executed as planned, and the overall results affirm

a strong and reliable disaster recovery posture.

JOSHCO ICT successfully completed the failover to the Disaster Recovery (DR) site within 30 minutes
of shutting down production. This demonstrates that, in the event of a disaster, the organisation will be
able to resume critical operations with minimal downtime and without significant disruption to business

services.
5.1.2. Network Availability

JOSHCQO's network remains stable. The migration of the H3C core switches and H3C server
infrastructure was successfully completed between 30 and 31 May 2028. Following the migration, a
temporary service disruption was experienced on 1 June 2026, which affected internet connectivity

through access via Wi-Fi as a consequence of an identified AD Campus issue.

Due to the AD campus issue, |P addresses were not being issued out to devices that were connecting

to the authentication platform. These issues were promptly addressed and fully resolved on the same

T T B T e S S e e R e T T M R P T e T i e T e i T Y S T e P b S e s R
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day. During the interruption, users were able to maintain access to company resources through the

VPN, ensuring continuity of critical operations.
5.1.3. Patch Management

To ensure a healthy environment and reduce risks, JOSHCO ICT is using a cloud-based endpoint
management solution called Microsoft Intune and Microsoft Azure Update Manager. These solutions
simplify app and device management across the many devices that use the JOSHCO Server and

Network Environment, such as mobile devices, laptops, and virtual machines.

An update ring was created to ensure updates are pushed to clients as soon as they have been made
available after testing, and all JOSHCO devices are running the latest Windows Updates, resulting in a
healthy environment with less possibilities of cyber-attacks. All servers have received the monthly

patches and up to date.

All devices have received the monthly security patches, though not all have been installed, placing
compliance at 99% of devices running the latest feature update and 96% on the quality updates. The
ICT team is attending the remaining devices to ensure at least 100% target.

e 1 Remaining device has been offline due to the suspension of the user, currently the updates are
running chronologically, we anticipate the completion of the patch before 13 July.

¢ Regarding quality 5 devices are being updated while onsite whereby arrangements with users are
being made, 1 device the user has just returned from their suspension updates are running

chronologically. We anticipate the completion befare the next patch circle which is 13 July.

5.1.4. Datacentre Uptime/Downtime.

JOSHCO Head Office experienced a 48-hour power outage in the Braamfontein area, due to cable
theft. The ICT Department ensured that operations continued with minimal impact, with the installed
UPS system and the assistance of the generator, which provided backup power during the outages.
Due to the power outage within the area, the batteries were depleted and caused damage to the cells,
which ends the life cycle of the batteries.

A UPS battery test was completed on the 160 batteries, most of the batteries' voltage ranged from 7V
to 9V, while the standard voltage is 12V. The recommendation is that all the batteries need to be
replaced to properly function. A proposal has been sent to Facilities Management to assist in resolving
the power management issue. Our target for operation as JOSHCO ICT is to maintain high system
availability by implementing strategies that promote continual information technology service

improvement.

]
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The downtime recorded during the reporting period was primarily attributed to an unexpected power
outage that resulted in several virtual machines (VMs) shutting down unexpectedly. Due to the nature
of the incident, some affected virtual machines became corrupted and could not be restarted
successfully. As part of the disaster recovery process, these virtual machines were restored from the
latest available backups. While this restoration process increased the recorded downtime, it ensured
the recovery of critical systems with minimal data loss and restored normal business operations.

Monitoring resumed automatically once the virtual machines were successfully restored.
5.1.5. Cybersecurity

JOSHCO ICT implemented Sophos Email Advanced, an email security solution designed to provide
comprehensive protection against email-based cyber threats. The service experienced an interruption
due to a licensing issue. During this period, JOSHCO ICT proactively redirected all email traffic through
Microsoft Defender for Office 365, ensuring continuous protection against email security threats and

maintaining compliance with the Minimum Information Security Standards.

Following the reinstatement of the Sophos Email Advanced license on 4 May 2026, the organisation
resumed full use of the solution, further strengthening its email security posture while maintaining

continuous protection against cyber threats.

During the quarter one (1) phishing incident was recorded, which was successfully contained and
remediated without causing significant business disruption. Continuous monitoring, user awareness

initiatives are done, safeguarding JOSHCO's information assets and communication systems.

It is recommended that JOSHCO continues enforcing Multi-Factor Authentication (MFA), conducting
regular phishing awareness training, and performing periodic reviews of mailbox rules and email
security controls to minimise the risk of future phishing incidents and strengthen the organisation’s

overall cyber security posture.
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SECTION 6: COMPLIANCE WITH LAWS & REGULATIONS

The objective of this section is to provide an overview of the key compliance matters within the
Johannesburg Social Housing Company (JOSHCQ) during Quarter four of the 2025/2026 financial year.
The report highlights the status of compliance with relevant laws and regulation in the 2025.26
Compliance Universe, the effectiveness of remedial actions implemented by management, and any
emerging compliance issues that may impact the achievement of JOSHCO's strategic and operational

objectives.

The report further aims to support oversight by Management, the Audit and Risk Committee (ARC), the
Board, and the City of Johannesburg (‘COJ) by ensuring that compliance management practices are
continuously monitored and aligned with COJ Compliance Management Framework and applicable

governance requirements.
1) Compliance Management Implementation Plan Quarter 4 Activities

JOSHCO has an approved 2025/2026 Compliance Implementation Plan, and the table below provides

an overview of the progress made on planned activities during quarter four

Table 20: Q3 Compliance Implementation Plan performance

NO. Q4 ACTIVITY Status Q4 PROGRESS
T Monitoring 2025/26 : Monitoring of Compliance Risks action
Compliance Risk plans was facilitated

Assessment Plans

2. Conduction compliance Conduction compliance assessments

assessments for legislations for legislation as per the Compliance
as per the Compliance Universe has been completed for 32

Universe. legislations

3. Monitoring of action plan to Monitoring of action plan to address

address instances of non- instances of non-compliance has been
compliance identified during completed
the compliance assessments
4, Submission of UIFW and 30

days payments reports to

April, May, and June reports were

received

Group Compliance

5, Tax Status Review and Joshco is still tax compliant the tax

submission of the Tax certificate was submitted to group

Certificate to Group Compliance

Compliance
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NO. Q4 ACTIVITY Status Q4 PROGRESS

6. Preparation of unit reports to All unit reports have been developed
the  Executive  Manager
Business  Planning and
Strategy

i Submission of quarterly Quarter four report was submitted to
Compliance  Reports to Group Compliance
Group Compliance

8. Submission of the Quarter four report was submitted to
Compliance report to M&E
Monitoring &  Evaluation
(M&E)

9. Submission of SHRA Q4 SHRA Tool submitted to SHRA
reporting Toal in accordance
with 2025/26 circular

10. Respond to Internal Audit The are no current findings for
requests on Risk and compliance Management
Compliance Audits

ik Conduction of compliance MFMA Circular 68 was monitored —
assessment on National UIFW
Treasury Circulars

12. Compliance Awareness or Compliance-related information was
Educational Message via communicated internally through the
Internal Communication Risk and Compliance channels as well
Platform as via internal communications

2) Compliance Universe Assessments

The entity achieved 99.7%, with a minimal variance of 0.3% remaining to reach full compliance.

Compliance Performance Overview

« JOSHCO assessed compliance of 32 legislative Acts; overall, compliance remains strong, with most

Acts achieving full compliance across all four quarters. Only few non-compliance instances were
identified:

Compliance with the Protection of Personal Information Act, No. 4 of 2013 (POPIA 2013)
remained at 96%, compliance gaps relate to in records Management controls.
MFMA compliance remains at 99.5% (previously reported as 100% due to rounding). The 0.5%

non-compliance relates to unauthorised monthly debit orders in contravention of Section 95(d)
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of the MFMA. The matter was referred to GFIS for investigation, and the report was expected in
Quarter 4, however GFIS indicated that the report will be finalised in Q1 2026/27 FY.

- Non-compliance with the Rental Housing Act, 1999 (Section 4) was identified, primarily due to
instances of unauthorized subletting (97%). The matter is being addressed through an ongoing
occupancy audit, regularisation of qualifying occupants, issuance of notices to vacate for
unlawful occupation, and escalation of non-compliant cases to Legal Services for enforcement
action.

- The Entity is non-compliant with Sections 86(1) and 86(4) of the Companies Act, 2008 as the
Company has not appointed a Company Secretary as required and did not fill the resulting
vacancy within 60 business days of it arising.

While overall compliance is strong, targeted actions are required to close identified gaps and sustain

full compliance.

e ——
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SECTION 1: HIGHLIGHTS AND ACHIEVEMENTS
a. Housing Development and Management

During the quarter under review, the entity has completed 500 social housing units, achieving its
planned target for the reporting financial year.

b. Occupancy Performance

Occupancy levels remained strong, with the entity achieving an overall occupancy rate of 98%

against the target of 98%
c. EPWP Job Creation

As part of JOSHCQ's commitment to socio-economic development, a total of 788 work opportunities
were created through the Expanded Public Works Programme (EPWP), during the financial year.
These opportunities contributed to employment creation, skills development, and income

generation, while supporting the delivery and maintenance of quality housing and related services.
d. Tenant Engagement

A total of 25 tenant engagement sessions were conducted by the end of Quarter 4 against annual

target of 4.
e. Capital Expenditure

The entity achieved 156.37% of its capital expenditure target for the reporting period, demonstrating

full implementation of the planned capital projects.
SECTION 2: SERVICE DELIVERY CHALLENGES and Mitigation

There are key challenges that were encountered during the quarter under review. Some of the
challenges are persistent, but measures have been put in place to mitigate the challenges as listed

on the table 16 below:
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Table 22: Challenges and Mitigations

Challenges Mitigation

Delay in project construction due to contract The entity will impose penalties on the affected on the
non-performance contract

Low rental collection To address these issues, JOSHCO proposes a multi-

faceted strategy focused on strengthening credit
contral, accelerating legal recoveries, and improving

operational efficiency.

This includes restructuring the revenue unit into
specialized teams, enhancing utility cost recovery
through prepaid systems, and implementing targeted
revenue drives. Strategic initiatives such as debt
factoring, commercial space optimization, and
improved tenant formalization are also prioritized to

enhance cash flow and financial sustainability

Continued financial losses, largely driven by The entity's reviewed 5-year strategy to improve the
high provisions for bad debts and elevated entity's  financial sustainability  is under
operational cost, particularly utilities, finance implementation as follows:

cost and repairs and maintenance.
JOSHCO will continue with monitoring the

performance considering the challenges of long
outstanding debtors balance from the COJ’s Human
Settlement department.

Student accommodation -  Currently  under
implementation with one project completed and
tenanted. Additional student accommodation projects
are in progress to raise more cash due to their
satisfactory performance in rental collection.
Commercial spaces — maximise commercial spaces
available for additional revenue to be generated. As
at the end of the quarter, out 52 retail spaces, there is
32 occupied spaces and 20 vacancies (3 emptied by
MMC, 5 vacant in Kerk Street, 6 in Booysen's (under
construction), 3 vacancies at NBS, 2 vacancies at 16
Wolmarans, and 1 vacancy at Raschers.

New and reviewed Revenue drive plan has been
submitted as previous was put on hold due to

budgetary issues.
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Challenges Mitigation

The Debit check challenge is covered in the quarterly
report, where we stated the rising number of
cancellations of the mandates; reporting it here would
be duplication of the same information

e e e e e o e A A S
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SECTION 3: RESPONSE TO STRATEGIC DIRECTION

Table 23: JOSHCO'’s Response to Strategic Direction

No. Mayoral Priorities JOSHCO JOSHCO Strategic Outcome in Q4
Strategic Objectives
/A Sustainable Service To be a smart and Attainment of all SLSs
Delivery capable entity Well maintained and clean JOSHCO
properties
Continuous engagement with SHRA's
to ensure we are compliant to the
regulator.
2. Job opportunity & To be a smart and Upliftment of communities through
creation capable entity SMMEs on construction projects
Skills development and job creation
through EPWP programme
3. Sustainable service Develop & manage On track to deliver social housing and
delivery social housing and affordable housing units across the
student City
accommodation Development of student
Develop & manage accommodation precinct
affordable rental Preserved and  well-maintained
housing buildings that meet acceptable living
Implement  housing conditions
development projects
for the CoJ
Provide assigned
municipal services
4, Financial To be a smart and A solvent company by end of 2024/25
sustainability capable entity FY
Improved revenue collection
Diversification of revenue stream
(outdoor advertising. management fee.
other mechanisms)
An unqualified Audit Opinion
Effective and efficient business
processes
Improved tenant satisfaction. through
proactive tenant education and
engagement programme
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JOSHCO

No. Mayoral Priorities _ JOSHCO Strategic Outcome in Q4
Strategic Objectives
Customer satisfaction targets achieved
and improved
Improved visibility of JOSHCO brand
5 A Smart City To be a smart and Social housing projects that are smart
capable entity and environmentally friendly. through

design and the use of alternative
building technologies
(Including alternative energy solutions

and rainwater harvesting)

Improved application and leasing
processes. supported by automation of
processes launched

Seamless business continuity
supported. through effective backup

and disaster recovery systems
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SECTION 4: PERFORMANCE AGAINST SERVICE STANDARDS

The relationship of JOSHCO and CoJ as a parent municipality and the sole shareholder of the entity
is formalised through various processes and documentation that include the Service Delivery
Agreement (SDA) and the Shareholder compact. Section 93B (a) of the Municipal System Act
stipulates that “Parent municipalities having sole control. — A parent municipality which has sole

control of a municipal entity:

Must ensure that annual performance objectives and indicators for the municipal entity are
established by agreement with the municipal entity and included in the municipal entity’s multi-year
business plan.” As such, JOSHCO and the City sign a five-year SDA that is reviewed annually. The
agreement outlines the entity’s scorecard and seven service level standards that JOSHCO should

adhere to when delivering its services to the Johannesburg communities’

JOSHCO reports on performance against seven pre-determined targets for SLSs. The entity has
achieved all seven of the service standards due in the quarter under review. The agreed service

standards with the City cover the following:

98% accurate bills for all active customers

¢ 96% of maintenance request attended to within 14 working days

» Routine building maintenance once per year and as required

e Outcome of enquiry to be sent to application within 5 days

= Qutcome of the application communicated within 10 working days

e Acknowledgement and response within 24 hours of complaint being logged and

¢ Resolution within 5 working days of logged call.

e W S
JOSHCO: 4t Quarterly Report 2025/26 Page 80



18 ebed

92/520zZ Hoday Auerend) uv :0JHSOr

e e e S T T e ey T e o vy e e i e e e T T T TR T AT e

aq isnw sjeaoidde
‘sinoy g ulyim
pajedojie aq pnoys
sqol ‘Alleussiu)

"SI0J0BJUOD

Buwioped
-lsyeq o} sqol
wabin ajeno||eal

pue ‘s@onou
aouewopad
-uou anssi

‘sjuswalinbal g
aolojua  ‘Buuojuow
aouewopad
Japinoid

aoines  uayibuais
pineys OJHSOr
‘sabus|ieyo

asay) eebw o]

pue swea| oljojod
‘INDS  ‘soueuluIB)
usamjaq
uUoHBUIPJOOD

yeam pue
‘sispi  @seyaind
Buipuejsino
‘suonejonb

JOo |eaoudde  pue
uolssiwgns pakejep
‘SJUBWISSBSSE

aus 9 ‘sqgol Jo
|leacidde mojs ‘sqol
Buneocje ul shejep
'siopinosd  2o1A19S
Lo} SLWUI} punoJeulny
Jood Agq pasnes
Aurew si g7 Aep-yL
3y} 1esW 0} ainje

|lea pabboj auyy

jo sfep | uypm
papuaje sjsanbal
aouBUBUIELL

aoueURIUIBW

10, Jsanbal

WIN VN
uoneue|dxs
suonebiy agueuep

j0 %96 0} Buipuspy
slawojsno

BAIDE |8 JO slawlojsnd

s||iq 81eIn22e %86 10 Buiig

10Bie ] prepuels PIMISS

19A27  oowmiag 0100

‘920 SN[ O JE SE 92UBWLIOYIAd (STS) PIEPUEIS [9AS"] BOIAISS :bT BIGEL




Zg abeyg

92/520z Hoday Alapenp i :00HSOr

"aLUI} punoleusn)
Aep-y| paiinbai
8yl ulyum  pasop
pue paje|dwos aie
sqgol jey; Buunsus
pue ‘Ajjigeluncoaoe
Buinoaduw ‘'shejep
Bupjoojqun ul jsisse
(1M slapiAoid 821AI9S
pue swes| ol|ojuod
‘NDS ‘soueusiuiepy
usamiaq sbunesw

UOEUIPJOOD
AMaspn ‘yoeaiq
Bulyoeosdde  sqof
Auspr 0} pesn aq
pinoys  pleoqysep
SIS SN e
pue ‘Apjeam paxoel}
2q p|noys suoijejonb
pue S18pI0
aseyoind ‘palejsp

ajaym paiejeosa

‘'sdwind jeay pue
Buiquinid ‘|eouosia
'Sy se yans
siiedal pesieloads
Buinjoaul shejep pue
H}omal BuLinbai
oM Ayjenb-lood
‘sabus|eys ssea%e
‘shejap wajsis
'sjuswded pafeep

‘@ouewlcpad-uou
I0J0BJUCT  ‘SBWIN|OA

89UBUSIUIBLL

ybiy ‘sabepoys
yels ‘sjuawnoop
Bulpoddns
ala|dwooul
‘suonduosap

gol Jes|oun
apnjoul s10]0B)
Bunnguuos  18YIO

‘sigpinoad  BoIMBS

‘suonebyiy

uonjeuejdxe
‘9ouBlEA

k4
lauenp

9202 |1udy

1961e ] prepuelg

2qAleg




¢ abed

92/520z Hoday Apsuenp yi ‘0OHSOr

e R e e e e e e e e = ——— = 1 =]

V/N VIN

VIN VIN

W/IN V/N

WIN V/IN

V/N VIN
uoneue|dxa

‘suogebry eaueLE

Jspenp

az0z
aunp

9202 Aen

920z 1udy

sfep sBupom

G ulyym seusnb

19A97  9dimIeg

a8i0g

/suejdwon sjuie|dwios
9y} jo uonnjosay jo uopnjosay (4
pabbo|
Buieq jueldwoo
{0 SInoY g ullim
asuodsal pue sjuie|dwos jo
wswabpajmouyoy uonnjosay (9
sfep
Buppom ;  uyim
pPajesIunLuUwIos Buisnoy
uonealdde SUEN 1o}
ay} Jo aswonQ uoieolddy (g
sAep g uiyym
uonesldde 0l Buisnoy
Juss aq o} Ainbua |ejual 1o}
0 |awooINQ uoneo|ddy (4
30uUBUSUIBW
palinbal usym se Buipjing
pue Jeah sad aouQ aunnoy (g
1ebie) piepuejg 2o1n9g




SECTION 5: PERFORMANCE AGAINST PREDETERMINED OBJECTIVES

The organisation's 2025/2026 business plan includes nineteen (19) key performance metrics and
targets. In quarter 4, six (6) of the eighteen (18) targets that are due for reporting were achieved.

This outcome amounts to a performance for the quarter of 33%.

Table 25: Overall Performance Summary

JOSHCO Company Performance
Quarter KPIs Due Achievement
Q1 14 50%
Q2 15 7 8 46%
Q3 15 8 7 53%
Q4 18* 6 12 33%

Target achieved

Target not achieved. but there is progress

Target not achieved and there is a significant risk of non-achievement

| KPI measured at the end of the financial year and / not due for reporting in the

: ‘ quarter
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1) HOUSING DEVELOPMENT
1. Contextual Background
Contextual Background on the KPls:

JOSHCO's capital projects are categorised into two main programmes: the Inner-City and Greenfields
Programs. Each program is further structured around two key milestones: Planning and
Implementation. The Planning phase spans from project inception to the pre-tender stage, while the

Implementation phase covers the period from tender award through to project close-out.

QOutlined below are the start and completion dates of the various projects, together with their
performance status. These timelines align with the signed Development Agreement or JBCC contract
governing each project. Completion dates may be revised, depending on the outcome of Extension
of Time (EOT) claims submitted by main contractors to JOSHCO. Where claims are awarded—
whether with or without cost—adjustments to completion dates will be made accordingly, based on

the specific circumstances of the claim.

The adjudication of such EOT claims is undertaken by independent Project Managers, Principal
Agents, or Review Consultants, in collaboration with Quantity Surveyors. Their recommendations are

then formally submitted to JOSHCO for consideration and approval.

Completed project with Occupation Certificate: Projects that have been constructed and completed in
compliance with the provisions of the National Building Regulations Act 103 of 1977 as amended.
These projects are ready for tenanting as they have reached Practical Completion and obtained

Occupation Certificates.

Developed units without services: These are units that have been developed for the intended purpose,
but do not have all services. The units completed at this stage are not yet ready for occupation but
are Work in Progress (WIP) reflecting Capital Expenditure.
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2. SUMMARY OF PERFORMAMCE

JOSHCO has seventeen (17) projects approved in the 2025/2026 Financial Year Business Plan.
Eleven (11) of these projects are in the planning and procurement stage, and six (6) are in the

implementation stage

2.1 PROJECTS UNDER IMPLEMENTATION: INNER CITY

TABLE 26: BOOYENS PLACE INNER CITY CONVERSION

Initial F’ro;t_ect Start Date (Planning & 21 January 2025
Implementation)

Anticipated Completion date 10 December 2026

Area of location 57 Mentz Street, Erf 348 Booysens
Project Yield 40 units

No of units to be achieved for the 25/26 FY 40 units

No of actual units achieved 0

Total Awarded Project Estimate Professional Fees: R 9, 509 742 .43
(Planning & Implementation) Construction: R 48 968 713.20

Historical Expenditure up to 2024/25

(Professional Fees & Construction) RISHE503.99

Approved Project Budget 25/26 FY R 38 000 000.00
Awarded Construction Amount 2025/26 R 48 968 713.20
Professional Fees 25/26 FY None

Expenditure as of 30 June 2026 on the 25/26 R 17 483 246,59
FY (Professional Fees & Construction)
SMMEs 2025/26 FY 0

Overall Physical Project Progress 45%

Project commentary: The project has experienced delays due to the following factors:

e Delayed start date was due to retailers that did not consent to being relocated away from the
project, which resulted in JOSHCO being taken to court. '

e Slow progress on site resulting in the contractor not completing activities timeously.

« Invoices not paid by client within 30 days.

e Lack of financial capacity of the contractor to carry out the project activities, whilst waiting for the

client to pay for invoices submitted.

Milestones achieved: Roof construction at 10% progress, Brickwork to internal walls (1% & 2™ floor
at progress 75%) , electrical works first fix ( 1% & 2™ floor at 60%), Plastering to internal walls ( 1% &
2" floor at 40%), Plumbing first fix ( 15' & 2" floor at 35%), Column jacketing in ground floor at 50%,

e S —
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Removal of existing work at 85%, Piling at 80%, Construction of guardhouse at 85%, Construction of

refuse area at 90% and construction of boundary wall at 50% progress.

Status: The contractor is currently still busy with roof construction, brickwork to internal walls (1% &
2" floor), Electrical works first fix (15t & 2™ floor), Plastering to internal walls ( 1% & 2nd floor), Plumbing

first fix ( 1% & 2nd floor), and column jacketing in ground floor.

2.2 PROJECTS UNDER IMPLEMENTATION: GREENFIELS

TABLE 27: Nance Social Housing Project

Initial PFOJF'...CE Start Date (Planning & 1 December 2025

Implementation)

Anticipated Completion date 5 February 2026

Area of location 92 Mofokeng Street, Nancefield, Portion 7 of
Erf 1 Klipspruit

Project Yield 372 units

No of units to be achieved for the 25/26 FY 243 units

No. of actual units achieved 116

Total Awarded Project Estimate Professional Fees: R 9 509 742.43

(Planning & Implementation) Construction: R 310 686 553.51

Historical Expenditure up to 2024/25

(Professional Fees & Construction) R 300,804 454.94

Approved Project Budget 25/26 FY R 55 000 000.00

Awarded Construction Amount 2025/26 R 83 900 425 46

Professional Fees 25/26 FY Included on the construction value.

Expenditure as of 30 June 2026 on the 25/26

FY R 39639 004,08

(Professional Fees & Construction)

SMMEs 2025/26 FY 0

Qverall Physical Project Progress 72%

Project commentary: The project has experienced delays due to the following factors:

e Multiple appointment of contractors since the beginning of the project.

« Delays in the starting of the project due to community stopping the project since they were against
the rental facility because they were promised RDP houses resulting in the project being
suspended for a period of 5 years.

« Slow progress on site resulting in the contractor not completing activities as per the construction
program.

e Invoices not paid by client within 30 days.
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e Lack of financial capacity of the contractor to carry out the project activities, whilst waiting for the
client to pay for invoices submitted.

e Stoppage of SMMEs due to non-payment by the contractor

e Contractual penalties have been imposed on the contractor due to failure to complete the project
within the agreed contractual timeframe. As the contractual completion date has been reached
the contractor is liable for the applicable of penalties in accordance with the contract.

e Due to the contractor being on penalties, this has hindered the payment of the professional team

since the fees are incorporated within the contractor’s contract.
Milestones achieved:

e Block L to U are leading to closing out blocks, most internal works, finishes and external works on
these blocks are complete with only snags and limited number of inverted still requiring attention
before final sign- off.

e Block RtoSis

e Parking area 1 is at 90% progress.
Status:

o Contractors are currently working on external works, construction of the internal roads and parking
spaces as well as electrical works.

o Heat pump commission is underway, 4 out 6 heat pumps are being commissioned beginning at
the heat pump near block L.

e FElectrical services have been progressed to Block Z which supports final testing, commissioning
and occupation readiness in the completed areas.

e Block T & U- contractor to address the water issue as the water supply is from the one wing.

e Block V — remains without water which is currently being addressed.

Current risks: The key risks affecting the project include delays restricted access to the sewer line
— all of which have potential cost and schedule implications. The sewer line passes through the
Magandaganda Informal Settlement, and JOSHCO will need access to this area to undertake and
complete the sewer construction works. In addition, construction activities were suspended for one
week due to a community-led site stoppage arising from unresolved housing-related issues between
JOSHCO, Magandaganda Informal Settlement and the Department of Human Settlements, however,

I T T T T e e T T e T P 5 e TR A T R e R P e T e S W
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there has been ongoing engagement between JOSHCO, Magandaganda Informal settlement and

Department of Human Settlement.

This need to be addressed urgently through the stakeholder engagement, access arrangement and
agreed mitigation plan as this will allow safe and uninterrupted excavation of the sewer line so that
wastewater form the completed blocks can be discharged and the site can progress to full-service

completion.

TABLE 28: DEVLAND SOCIAL HOUSING PROJECT PHASE 3

Initial Project Start Date (Planning &
Implementation)

1 November 2014

Anticipated Completion date

31 October 2026

Area of location

3 & 5 East Street, Erven 6671, 8723 & 8724
Devland Ext 33, Soweto

25/26 FY

Project Yield 588 units
333 units under construction
No of units to be achieved for the 0

Total Awarded Project Estimate
(Planning & Implementation)

Professional Fees: R 8 506 118.76
Construction: R 439 915 987.29

Historical Expenditure up to 2024/25
(Professional Fees & Construction)

R 359 896 024.14

Approved Project Budget 25/26 FY

R 10 000 000.00

Awarded  Construction  Amount
2025/26

R 99 506 125.17

Professional Fees 25/26 FY

Included in the construction amount.

Expenditure as of 30 June 2026 on
the 25/26 FY
(Professional Fees & Construction)

R 10 986 534.97

SMMEs 2025/26 FY

0

Overall Physical Project Progress

39%

Project Commentary: The project has experienced delays due to the following factors:

« Initial development company got liquidated due to financial constraints.

« Lack of financial capacity of the contractor to carry out the project activities.

« Multiple appointments of service providers to do the projects

e Changing the scope of work.
e NHBRC registration delays.

- _ __ _____ ____
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e« Community challenges against the approved scope.

e Slow progress on site resulting in the contractor not completing activities as per the construction
program.

e |nvoices not paid by client.

» Absence of the PM & QS to assess and certify the payments for the works carried out on site.

e Anamount of R 9 250 682 worth of claims which need to be assessed and certified.

+ Stoppage of works on site by NHBRC due to compliance.

The works did not progress satisfactorily during the previous quarters. To accelerate completion the
contractor appointed a subcontractor to undertake the outstanding works. Subcontractor has
demonstrated strong performance and significant progress on site. The current challenge which could
affect the subcontractor’s ability to sustain the current rate of delivery if not addressed promptly is the

delay with the payments & the absence of the PM & QS.

The contractor has written to JOSHCO requesting that the PM& QS be reinstated on the project so
that the works carried out in the previous months can be assessed and certified for payment and also
submitted the request in a form of a session for the payments to be paid directly to subcontractor

(GVK).
Milestones achieved:

e Project has recorded significant progress across multiple blocks and infrastructure works.
Structural works have advanced with several blocks achieving completion of masonry, plastering,
screeding, brickwork, slab and staircase installation. Numerous blocks are currently advanced at
construction stages while others have progressed into internal and external finishing including
glazing and painting.

s |Infrastructure works have also progressed well with clearing and grubbing, platform preparation,
backfilling, layer works, trench excavations, retaining walls and tank area construction
substantially completed.

e Electrical installation has advanced through the kiosk cable trenching, cable installation and first-
fix electrical works across several blocks.

e Plumbing works have also progressed including the first-fix installations, water pipeline, rerouting,
duct gullies and sewer manhole construction.

e Progress per block ( Block 63 & 64 @ 50.83%, Block 65 @38.33%, Block 66@ 55%, Block 67@
2.92%, Block 68@ 8.33% Block 69@ 4.17%, Block 70 @ 14.58%, Block 71 @ 14.17%, Block 72
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@ 13.75%, Block 73 & 74 @ 34.79%, Block 76 @ 47.08%, Block 77 @ 27.29%, Block 78 @ 35%,
Block 79@ 26.67, Block 80@ 18.33%, Block 81 @ 4.17%, Block 82 & 83 @ 27.92%, Block 89 @
25.21%, Block 92@ 38.13%, Block 93 @ 37.50% and Block 94 @ 35%

Status: Contractors are currently busy with the foundation earthworks, raft foundations, brickwork,

plastering a& screeds, slabs, paintwork, roof trusses, roof sheeting, electrical, plumbing, metalwork &

tiling.

Due to the performance on the contract which has clearly indicated that the projected unit yield will

not be achieved on the current financial year, resulted on a proposal being made with regards to the

adjustment.

TABLE 29: RIVERSIDE VIEW SOCIAL HOUSING PHASE 4

Initial Project Start Date (Planning &
Implementation)

20 January 2021

Anticipated Completion date

30 January 2029

Area of location

37 Lemur Street, Erf 2634 & Erf 2569 Riverside
View Ext 33, Erf 1143 & Erf 1201 Riverside View
Ext 31, Erf 2871 & Erf 2869 Riverside View Ext 34,
Erf 4197 Riverside View Ext 35

Project Yield 1108 units
364 units completed to date.
No of units to be achieved for the 384 units
25/26 FY
No of actual units achieved 384 units

Total Awarded Project Estimate
(Planning & Implementation)

Professional Fees: R 24 496 496.76
Construction: R 543 568 905.38

Historical Expenditure up to 2024/25
(Professional Fees & Construction)

R 346 541 599.60

Approved Project Budget 25/26 FY

R 53 000 000,00

Awarded Construction Amount
2025/26

R 531 840 000.00

Professional Fees 25/26 FY

714 194.90

Expenditure as of 30 June 2026 on
the 25/26 FY
(Professional Fees & Construction)

R 172 539 185,73 including SHRA funding

SMMEs 2025/26 FY

24

Overall Physical Project Progress

85%

Project commentary: The project has experienced delays due to the following factors:

¢ Funding constraints from the entity.
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= Invoices not paid by client within 30 days.
e \Weather conditions.
e Fatal incidents occurred in May 2026 at ERF 4197 with 172 units which is currently under

investigation by Department of Employment and Labor.

Milestones achieved:

e Completed phases: ERF 1143, 1201, and 2871 are 100% complete with 364 units reported on the
financial years.

o ERF 2634 is 98.85% complete, with fire compliance achieved on 23 June 2026 and OC expected
on 30 June 2026, with the 64 units to be tenanted by July 2026.

o ERF 2869 is 80.74% complete, with practical completion expected by 30 June 2026, except for 2
blocks and outstanding external works (landscaping and fencing).

e Status:

e Progress is currently on 4 sites [Erf's: 2869; 2569; 2634, 4197]:

s Progress percentage on the different sites are as follows, Erf 2869: 80.74%; Erf 2569: 64.35%;
Erf 2634: 98,85%; Erf 4197: 52.35%.

o Erf 2634(64 units): Currently busy with snagging and finalizing the OC.

o FErf 2869 (320 Units): busy with Block H&I with the roofing and finishing of the superstructure
brickwork. Blocks A -G — Busy with the internal finishes.

o FErf 2569 (188 units) & Erf 4197 (172 units): Busy with the superstructure brickwork and internal

finishes.

TABLE 30: LUFERENG SOCIAL HOUSING PROJECT PHASE 2
Initial Project Start Date (Planning & 1 June 2023
Implementation)
Anticipated Completion date 22 February 2027

Area of location 8 Bitou Street, Erf 8627 Lufhereng Extension 7

- ]}
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Project Yield 552 units
No of units to be achieved for the 0

25/26 FY
Total Awarded Project Estimate Professional Fees: R18 526 500.00
(Planning & Implementation) Construction: R 355 776 014.79

Historical Expenditure up to 2024/25 R 6 170 000.00
(Professional Fees & Construction)

Approved Project Budget 25/26 FY R 10 000 000.00
Awarded  Construction  Amount R 355 776 014.79
2025/26

Professional Fees 25/26 FY 1543 875.00
Expenditure as of 30 June 2026 on R 1029 250

the 25/26 FY

(Professional Fees & Construction)
SMMEs 2025/26 FY 0
Overall Physical Project Progress 8%

Project commentary: The project has experienced delays due to the following factors:

e Funding constraints from the entity.

e Invoices not paid by client within the 30 days.

* Since inception of phase 2 no purchase order has been issued for the project and currently the
developer is claiming an amount R 23 133 531.47million for the work done on site which has not

been paid to date.

Due to the financial constraints currently impacting the project, LDC adopted had phased
implementation approach by dividing the works into distinct work packages aligned with available
budget allocations. Work Package 1, allocated for the 2024/2025 financial year, amounted to R17
million, while Work Package 2, allocated for the 2025/2026 financial year, amounted to R18
million. Both work packages have been successfully completed and comprised primarily of civil works

and the layering of the development platforms.
The contractor has completed:

* Removal of building rubble, and site clearing and grubbing.
e Civil works, including the installation of water, sewer, and stormwater networks, as well as soil-

engineered platforms to address dolomite conditions.

L. - ]
JOSHCO: 4" Quarterly Report 205/26 Page 120



e To complete the remaining civil work, platforming, and to commence with the top-structure
construction, an additional budget of approximately R170 million is required.

* There have been no activities on site for Q4 due to outstanding contractual issues.

TABLE 31: RANDBURG/SERKIRK SOCILA HOUSING

Initial Project Start Date (Planning & April 2016
Implementation)
Anticipated Completion date September 2027
Area of location 22 Selkirk Avenue, Erf 34-50 Blairgowrie
Project Yield 145 units
No of units to be achieved for the 25/26 FY 0
Total Awarded Project Estimate Professional Fees: R 22 000 000
(Planning & Implementation) Construction: R206 109 488.72
Historical Expenditure up to 2024/25 R 103 802 485.95
(Professional Fees & Construction)
Approved Project Budget 25/26 FY R 18 000 000.00
Professional Fees 25/26 FY R 2 000 000.00
Expenditure as of 30 June 2026 on the 25/26 R 20 606 936.25
FY
(Professional Fees & Construction)
SMMEs 2025/26 FY 0
Overall Physical Project Progress 12%

Project commentary: Project experience delays due to the following:

 Issuing complete and approved construction drawings and wayleaves.

* Project does not have approved building plans and wayleaves. The contractor is currently
experiencing delays due to existing underground services (water, electricity and data cables)
which should be relocated together with the substation.

e Payments delays by the client.

» Suspension of works by the contractor due to delay on the statutory documents which will result

on the extension of time with cost on the project.

The site was handed over to the contractor in September 2025. The rubble removal commenced in
September and was completed mid-October 2025. The site establishment was concluded in the first
week of November 2025.

There were delays due to some statutory documents not being finalised which were submitted by the
previous professional team due to an ongoing dispute with JOSHCO regarding outstanding balance
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due to professional team for works done, hence some statutory approvals are still in the possession

of the previous professional team, however the current PM has been requested to submit the

guotation for the outstanding documentation on the project.

Milestones achieved:

» Site establishment and site clearance completed.

* Demolish and removal of existing structures.

¢ Earthworks and platform levelling completed (8 platforms & parking)

e Piling on the platforms has been completed (465 piles)

Status: There are no current activities on site since the contractor has suspended works.

2.3 PROJECTS UNDER PLANNING STAGE

TABLE 32: 280 SMIT STREET — STUDENT ACCOMMODATION

Initial Project Start Date (Planning)

29 September 2023

Anticipated Completion date

TBC due to budgetary constraints. The
project is halted awaiting budget
allocation for construction.

Area of location

Portion 1 of Erf 5127 Johannesburg, 280
Smit Street

Project Yield 250 units = 500 beds
Total Awarded Project Estimate Professional Fees: R49 363 462.56
(Planning)

Historical Expenditure up to 2024/25
(Professional Fees)

R51 590 862.83

Approved Project Budget 25/26 FY R 500 000
Professional Fees 25/26 FY R 500 000
Expenditure as of 30 June 2026 on the 25/26

FY RO
(Professional Fees)

Overall Project Progress (Planning) 100%

The project is on Stage 4, pending confirmation of budget availability for the appointment of a

contractor. All statutory approval has been obtained since August 2025. Failure to secure adequate
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budget for commencement of construction before August 2026 will result in the resubmission of the

Building Plans.

TABLE 33: RIVONIA EDENBURG TURNKEY

Initial Project Start Date (Planning) 17 January 2025
Anticipated Completion date 13 January 2028, subject to budget
availability

Area of location

RE/166, RE/167 & 1/167 Edenburg, 104,
106 & 108 Twelve Avenue

Project Yield 264 units

Total Awarded Project Estimate Professional Fees: R 57 548 050.90
(Planning)

Historical Expenditure up to 2024/25 R85 021 282.64 (includes the land
(Professional Fees) acquisition)

Approved Project Budget 25/26 FY R 1 000 000

Professional Fees 25/26 FY

R 2122860.44

Expenditure as of 30 June 2026 on the 25/26
FY
(Professional Fees)

R 4947 360.90

Overall Project Progress (Planning)

28%

The professional team was appointed in December 2024 been appointed for the development designs

which will be in line with the existing land use rights.

The project is on Stage 3, with design options presented to JOSHCO for approval March 2026. The

development incorporates commercial space which was informed by the market study conducted on

site. The professional team is finalising the detailed designs for submission of the Site Development

Plan and Building Plans, upon the approval of one design option from JOSHCO.

The anticipated date for submission of the Site Development Plan is July 2027, and subsequently the

submission of Building Plans, post the approval of SDP.

TABLE 34: DENVER EXTENSION 20 (JEPPESTOWN)

Initial Project Start Date (Planning)

22 June 2021

Revised Completion date

20 January 2029 (EOT) - The projected
completion dates are subject to budget
allocation

Area of location

Portion 1086 of the Farm Doornfontein
92 IR, Denver Ext 20 Main Reef Road
(close to 622 Main Reef Road)

JOSHCO: 4" Quarterly Report 205/26

Page 123



Project Yield 1041 units

Total Awarded Project Estimate Prof Fees (Ditlou): R 32501 760
(Planning) Developer (Mikvah) - R 641 280 000
Historical Expenditure up to 2024/25 R 190 044 451.25 (includes the
(Professional Fees) acquisition of the land parcel)

Approved Project Budget 25/26 FY R 1 000 000

Professional Fees 25/26 FY R 1283 400

Expenditure as of 30 June 2026 on the 25/26
BY
(Professional Fees)

R 23882 788.30

Overall Project Progress (Planning)

70%

The township establishment application has been approved in March 2026. The professional team is

currently finalising the documentation for submission of the registration of Township Register

application and the clearance from the service engineering departments. Once the land use rights

have been promulgated, the submission of the Site Development Plans and subsequently submission

of Building Plans for approval prior to the commencement of construction.

The professional team had finalised the scope of work for the commencement of the rehabilitation

works on site by end of January 2026, however this has since been halted, due to budgetary

constraints. In the meantime, the professional team is finalising all the statutory approvals for project’s

technical and financial viability documents to enable JOSHCO to submit the Consolidated Capital

Grant (CCG) application to Social Housing Regulatory (SHRA).

TABLE 35: MILPARK SOCIAL HOUSING PROJECT (FRANK BROWN PARK)

Initial Project Start Date (Planning)

31 May 2024

Revised Completion date

30 May 2027

Area of location

Remainder 55 of the Farm Braamfontein
53-IR, 62 Napier Road

Project Yield 245 units

Total Awarded Project Estimate Professional Fees: R 36 700 000
(Planning)

Hlstorfcatl Expenditure up to 2024/25 R 13 355 406

(Professional Fees)

Approved Project Budget 25/26 FY R 637 000

Professional Fees 25/26 FY

R 3 902 824.51

Expenditure as of 30 June 2026 on the 25/26
FY
L(Professional Fees)

R 17 258 230.51

%
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| Overall Project Progress (Planning) [ 49% [

The project is on Stage 3, with the professional team had finalised the detailed designs prior to
submission of the Site Development Plan, however the team is currently awaiting JOSHCO's final
approval on the detailed design after comments issued by JOSHCO.

Once the Site Development Plan (SDP) is approved, the Fire Rationale Design and subsequently
Building Plans will be submitted for approval.

TABLE 36: KELVIN SOCIAL HOUSING PROJECT

Initial Project Start Date (Planning) 08 September 2023

Revised Completion date 15 June 2029, subject to budget
availability

Area of location Erf 54 Kelvin, 42 Mead Way

Project Yield 384 units

Total Awarded Project Estimate Professional Fees: R 39892 000

(Planning)

Hlstorlcgl Expenditure up to 2024/25 R 22 676 947 93

(Professional Fees)

Approved Project Budget 25/26 FY R 1 000 000

Professional Fees 25/26 FY R 1 000 000

Expenditure as of 30 June 2026 on the 25/26 FY
(Professional Fees)
Overall Project Progress (Planning) 65%

R 24 593761.90

A rezoning application was submitted to the City of Johannesburg (CoJ) Development Planning
Department and was subsequently referred to the Municipal Planning Tribunal (MPT) for
determination following objections received during the public participation process.

The MPT approved the rezoning application in September 2025. Subsequently, an appeal was lodged
against the Tribunal's decision. JOSHCO, through its appointed legal representatives, formally
opposed the appeal and submitted the necessary legal response in support of the approved
application.

In March 2026, the Member of the Mayoral Committee (MMC) for Economic Development dismissed
the appeal and upheld the decision of the Municipal Planning Tribunal, thereby confirming the
approval of the land use rights in favour of JOSHCO's proposed development.

e——————————————————————————————————————
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JOSHCO is currently awaiting the formal approval letter confirming the land use rights, together with
the signed Map 3 documents from the City of Johannesburg Legal Administration. Upon finalisation
of the land use rights by Legal Administration, the approved rights will be promulgated in the Provincial
Gazette. Thereafter, JOSHCO will proceed with the submission of the Site Development Plan (SDP),
Building Plans, and all other requisite statutory applications necessary to advance the project to the

implementation phase.

TABLE 37: LOMBARDY EAST SOCIAL HOUSING PROJECT

Initial Project Start Date (Planning) 21 September 2023

Revised Completion date 05 September 2028, subject to budget
availability

Area of location Portion 1 of Erf 357 Lombardy East

Project Yield 396 units

Total Awarded Project Estimate Professional Fees: R 50 149 358.18

(Planning)

Historical Expenditure up to 2024/25

(Professional Fees) R 61 239 823.26

Approved Project Budget 25/26 FY R 1000 000
Professional Fees 25/26 FY R 2 697 744.03
Expenditure as of 30 June 2026 on the 25/26

FY R 2 697 744.03
(Professional Fees)

Expenditure to date R 27 582 146.96
Overall Project Progress (Planning) 39%

The project is currently at Stage 2. Following objections received during the rezoning application
process, the application is required to be referred to the Municipal Planning Tribunal (MPT) for

determination.

City Power has advised that the existing electricity network does not have sufficient capacity to
accommodate the proposed development until 2029 and, as a result, is unable to issue favourable
comments at this stage. JOSHCO has held several engagements with City Power to explore viable
solutions, and City Power undertook to submit a proposal outlining potential interventions to provide
the required electrical capacity. Once an agreement has been reached between the parties, City
Power will be able to revise its comments, thereby enabling the rezoning application to be finalised.

Despite numerous follow-ups by JOSHCO and the Chairperson of the Development Planning Fast
Track Committee, no further response has been received from City Power. Consequently, the matter
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has been escalated to the Executive Director of Development for intervention. The application
therefore remains pending, awaiting City Power's formal comments before it can proceed to the

Municipal Planning Tribunal for a decision.

TABLE 38: MARLBORO SOCIAL HOUSING PROJECT

Initial Project Start Date (Planning)

06 October 2023

Anticipated Completion date

27 April 2027

Area of location

Erf 710 Marlboro Garden, 17
Avenue

Viola

Project Yield 205 units
Total Awarded Project Estimate Professional Fees: R 52 996 554
(Planning)

Historical Expenditure up to 2024/25
(Professional Fees)

R 12 136 891.69

(Professional Fees)

Approved Project Budget 25/26 FY R 1 000 000
Professional Fees 25/26 FY RO
Expenditure as of 30 June 2026 on the 25/26

FY RO

Expenditure to date

R 12136 891.69

Overall Project Progress (Planning)

35%

The project is currently at Stage 3, with the Detailed Design Recommendations approved in
September 2025. The subdivision application has been approved, and registration of the newly
created erven is in progress. Following engagement with the Johannesburg Property Company (JPC),
it was confirmed that a Council Resolution was not required, as the property is allocated to JOSHCO
under a Permission to Build and Occupy (PTBO) Agreement. Consequently, JPC released the original
title deeds, which were received by JOSHCO on 22 June 2026 following submission of the required
proof of payment and submitted to the appointed conveyancer to facilitate registration at the Deeds
Office.

Simultaneously the applications for municipal service clearance certificates are being processed with
City Power, Johannesburg Water, and the Johannesburg Roads Agency (JRA), while the Site
Development Plans, Fire Rational Designs and Building Plans are being finalised. These activities are
progressing simultaneously to enable the project to advance to the next implementation phase,
subject to budget allocation. The project’s projected completion date is subject to budget availability;
there is no budget allocated to the project for the 2026/27 financial year.
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TABLE 39: MARLVEN SKILLS DEVELOPMENT CENTRE

Initial Project Start Date (Planning)

29 September 2023

Anticipated Revised Completion date

TBC

Area of location

Erf 1972 Malvern, 403 Jules Street

Project Yield 92 units
Total Awarded Project Estimate Professional Fees: R 26 359437.50
(Planning)

Historical Expenditure up to 2024/25

R 3302428.48

(Professional Fees)

Approved Project Budget 25/26 FY R 500 000
Professional Fees 25/26 FY RO
Expenditure as of 30 June 2026 on the 25/26

FY RO
(Professional Fees)

Expenditure to date R 3302428.48
Overall Project Progress (Planning) 30%

The Professional team scope of work was initially for skills development centre. However, the scope
of work was changed to social housing. The professional team was instructed to amend the proposed
skills development centre to Social Housing. A letter for a change of scope was prepared and

approved.

The professional team presented a revised scope with multiple options to the JOSHCO. Following
JOSHCO’s recommendation of a preferred option, the team proceeded with the development of a
concept plan based on the agreed direction. Stage 1(inception) was approved in June 2025; the team
has completed Stage 2 (Concept and Viability), however, still to present to JOSHCO for consideration.

Planning activities on the project were placed on hold following a directive from the then Accounting
Officer. This decision arose after the MMC for Human Settlements advised that the MMC for Health
had expressed an interest in the site for the development of a public health clinic.

Consequently, JOSHCO was requested to release the property to the Department of Health, subject
to the conclusion of an agreement between the two entities regarding the proposed use of the site. In
preparation for these discussions, JOSHCO undertook an assessment of all expenditure incurred on
the project to date to determine the costs that would need to be recovered should the property be

transferred for the intended health facility development.
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Planning activities remained suspended pending the outcome of negotiations and the finalisation of
an agreement between JOSHCO and the Department of Health regarding the future use of the

property.

TABLE 40: PARK CHAMBERS PRECINCT

Initial Project Start Date (Planning)

13 September 2023

Revised Completion date

23 April 2027, subject to budget
availability. The project allocation for
2026/2027 FY is R 3 000 000

Area of location

Erven 1862 & 1863 Johannesburg

Project Yield 70 units
Total Awarded Project Estimate Professional Fees: R 33 246 000
(Planning)

Historical Expenditure up to 2024/25
(Professional Fees)

R 14 811 404.03

Approved Project Budget 25/26 FY

R 2 000 000.00

Professional Fees 25/26 FY

R 5376 334.72

Expenditure as of 31 June 2026 on the 25/26

FY R 5376 334.72
(Professional Fees)

Expenditure to date R 14811 403
Overall Project Progress (Planning) 61%

The project is currently on Stage 3. The detailed designs were approved, and the Site Development
Plan was submitted to CoJ Development Planning November 2025. The anticipated time for the
approval of the SDP is April 2026.

Following the submission of the Stormwater Management Report to JRA, comments were received
requesting additional information. The JRA requested that the stormwater management plans be
revised to clearly indicate the stormwater runoff from the courtyard area.

In response, the professional team conducted a site inspection and is currently finalising the revised
drawings for resubmission. The updated plans are scheduled for submission before the end of June
2026 to address the Site Development Plan (SDP) comments and facilitate the approval process.

Furthermore, the conditions and amendments identified by the JRA are presently being addressed by
the appointed engineer to ensure full compliance with the applicable stormwater management

requirements and regulatory standards.

JOSHCO: 4" Quarterly Report 205/26 Page 129



The Building Plans have been submitted for pre-scrutiny while awaiting the approval of the SDP.
Anticipated time for the approval of the Building Plans was end of June 2026; however, the date has

been revised due to JRA requirements to August 2026.

There is a Material Irregularity (MI) raised by AGSA on the project and all the response and supporting
documents were sent to the Office of the City Manager with the remedial actions to ensure there are
no future re-occurrence of such Ml in the future. JOSHCO is required to report on the project's
progress to both the Office of the City Manager (CM) and the Auditor-General of South Africa (AGSA)
and continues to provide regular updates to ensure effective governance, accountability, and

oversight.

TABLE 41: 38 RISSIK STREET (NBS) INNER CITY BUILDING
Initial Project Start Date (Planning) 28 April 2023

Revised Completion date 14 January 2028 — The projected
completion dates are subject to budget
availability and the allocation of funding

Area of location Erf 4708 Johannesburg, 38 Rissik Street
Project Yield 169 units

Total Awarded Project Estimate Professional Fees: R 21622 300
(Planning)

Historical Expenditure up to 2024/25

(Professional Fees) R 21 486 868.44

Approved Project Budget 25/26 FY R 1 000 000

Professional Fees 25/26 FY RO
"Expenditure as of 30 June 2026 on the 25/26

FY RO

(Professional Fees)

Expenditure to date R 21 486 868.44
_Overall Project Progress (Planning) 80%

The project is on Stage 3. The Site Development Plan (SDP) have been approved, currently awaiting
the approval of the Building Plans. The anticipated time for the approval of the Building Plans is July
2026 due to the outstanding Fire Rational Design.

The approval of the Building Plans is currently pending awaiting the approval of the Fire Rational
Design and Fire Plans by the relevant authority. Once these approvals have been obtained, the

Building Plan approval process can be finalised.

JOSHCO: 4 Quarterly Report 205/26 Page 130



The Project Manager was appointed in March 2023 to convert an existing office building into
residential units. Stages 1 to 3 were completed, with a proposed development of 169 units and
commercial space. The scope was later revised to change larger, high-cost loft units into affordable
units in line with the SHRA requirements. This required additional re-design works and extended the

project timeline.

Additional requirements, including a traffic assessment due to the Site Development Plan submission,
asbestos monitoring, and dust monitoring, arose during implementation. These were
not anticipated at the time of appointment and required further specialist coordination, impacting the
programme. A Section 116 submission has therefore been made to adjust professional fees and allow

completion of Stages 4 to 6.

2.4 TABLE 42: CASA MIA INNER CITY BUILDING RENEWAL
Initial Project Start Date (Planning) July 2021

Anticipated Completion date

TBC — Works suspend

Area of location

Erven 162, 164, 166 & 1349 Berea

Project Yield TBC
Total Awarded Project Estimate Professional Fees: R 7 205 409,06
(Planning)

Historical Expenditure up to 2024/25
(Professional Fees)

R 2929 444 44

Approved Project Budget 25/26 FY R 1 000 000
Professional Fees 25/26 FY RO
Expenditure as of 31 June 2026 on the 25/26

FY RO
(Professional Fees)

Overall Project Progress (Planning) 5%

Project is part of City’s Bad Building Initiative & is currently invaded. JOSHCO is currently waiting for
the Bad Building strategy evictions to resume for the professional team to finalise the buildings

conditional assessment.

To date, no significant progress has been made on the project due to the unlawful occupation of the
property as the professional team cannot access the building, which led to a decision to terminate the

current professional team until the evacuation is finalised.
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In 2024, JOSHCO obtained eviction order following the declaration of the building as unsafe and
condemned owing to the significant fire risk it poses; however, several families continue to reside
within the premises. In the event of a fire or any related incident resulting in injury or loss of life,
JOSHCO and its executives could potentially be exposed to significant legal and reputational liability.

Furthermore, while it may appear inequitable to provide alternative accommodation to individuals who
have unlawfully occupied and effectively hijacked the building, the Court Order remains valid and

binding.

The City of Johannesburg municipality has been directed by the Court to provide alternative
accommodation to the affected occupants, and any failure to comply with this directive may constitute
contempt of court. As such, compliance with the Court Order is not discretionary and remains a critical

prerequisite to advancing the matter.

Back in 2024, JOSHCO subsequently conducted comprehensive occupancy audits of the building,
during which all occupants were assessed in accordance with the prescribed qualification criteria. The
necessary vetting and verification processes were undertaken to determine eligibility, and only those
individuals who met the requirements for allocation of JOSHCO residential units were approved. More
than 50 lease agreements were concluded and finalised with JOSHCO for the qualifying beneficiaries

and were relocated to 106 Claim Street.

The remaining occupants were supposed to be accommodated by the City of Johannesburg
municipality; however, Department of Human Settlement did not have a place to allocate them hence

they remained in Casa Mia.

JOSHCOQ: 4" Quarterly Report 205/26 Page 132



2.5 SHRA CCG FUND APPLICATIONS

Table 43: Applications for the SHRA Consolidated Capital Grant have been submitted for the following

developments:

Project Name Location Project CCG Amount Status of
Yield Requested Application
50 Durban Street Region F — 102 R 43 483 416.00 SHRA has not
Brownfield/Refurbishment Inner City responded on
the status of
Denver Extension 20 Region F — 1041 R443 786 628.00 these
Greenfield Inner City applications
Lufhereng Phase 1 Region D - 60 R 25 578 480. 00 due to
Greenfield Soweto JOSHCO's
Lufhereng Phase Region D- 552 R 235 322 016. 00 noncompliance
Greenfield Soweto matters and
accreditation
status.
JOSHCO's
SHRA task
team is
engaging
SHRA in trying
to resolve the
matter. The
process is on-
going with
SHRAto
attend to all the
JOSHCO'’s
compliance
status.
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2.6 SHRA PROJECTS OCCUPATION CERTIFICATES (OC)

Dobsonville: JOSHCO has submitted the statutory compliance to the Chief Building Inspector to
finalise the process of issuing the Occupation Certificate. All the supporting documents have been
submitted to the Regional Office approval. The Chief building Inspector requested JOSHCO to submit
A0 size building plans. Housing Development is currently awaiting finance department to make
payment. The anticipated time for the completion is end of July 2026, subject to payment of the

building plans.

3. HOUSING MANAGEMENT

The role of the Housing Management business unit at JOSHCO is to provide end-to-end property
management which includes maintenance (planned and reactive), lease management (tenant life
cycle management) and ensure maximum revenue management in all its rental stock. Housing
Management endeavors to attain the KPls set out before it and diligently attempts to maintain and/or

surpass such on a monthly and quarterly basis.

The Q4 collection performance shows an overall improvement despite declines in some categories.
Overall collection increased from 70% in Q4 2024/25 to 72% in Q4 2025/26, reflecting a positive
movement of 2 percentage points’ Projects declined slightly from 72% to 69%, representing a 3
percentage-point decrease. JOSHCO Projects recorded the largest decline, moving from 88% to
78%, a decrease of 10 percentage points. Retail Space also decreased from 99% to 94%, reflecting
a 5 percentage-point decline. City Referral Stock was not reported in Q4 2025/26; therefore, no
movement could be calculated against the prior year performance of 35%. Overall, while category-
level performance declined in SHRA, JOSHCO Projects and Retail Space, the total collection rate
improved by 2 percentage points, indicating a stronger consolidated collection outcome for Q4
2025/26.
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3) JOSHCO occupancy rate as at end of 30 June 2026

The table below presents the occupancy performance for June 2026 across residential units and
retail shops. Residential occupancy remains strong at approximately 98%, with most projects

achieving near-full occupancy.

Table 46: Residential Occupancy Rate per portfolio

The submitted overall occupancy rate for residential rental stock is 99,39% for the quarter under
review.

e | g | g |t | oo
Borbialin A 1262 1255 7 99,45%
Portfolio B 1659 1647 12 99,28%
Portfolio C 2157 2141 16 99,26%
Portfolio D 1369 | 1364 5 99,63%
Portfolio E 573 570 3 99,48%
i aeroto 7020 6977 43 98%

4) STAKEHOLDER RELATIONS
4.1. ADHOC AND AROUND TABLE MEETINGS

JOSHCO Stakeholder Relations Management is expected to have both the ad-hoc, around table
meetings and tenants’ education sessions with JOSHCO various stakeholders. For the 4™ quarter

of 2025/2026 the following meetings were held:

Table 47: below indicates number of stakeholder engagements held during the quarter

under review

No. Date Project Meeting Purpose
1 7 April 2026 Selkirk Site Meeting Track progress on
Project outstanding social

issues, including
agreed labour rates,
labour engagement
process, replacements,
subcontracting, and
general matters.
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No. Date Project Meeting Purpose
2 30 April 2026 Roodepoo Site Meeting Share progress update
rt on electrical, solar, and
Tshedzani waste management
infrastructure.
3 8 May 2026 Roodepoo Site Meeting Hand over the site to
rt the caontractor for
Tshedzani electrical, solar, and
waste management
infrastructure.
4 21 May 2026 Roodepoo Site Meeting Provide an update on
rt project progress for
Tshedzani electrical, solar, and
waste management
infrastructure.
5 25 May 2026 Orlando Round Table Discuss issues raised
Ekhaya at the project.
6 2 June 2026 Riverside Round Table Discuss the proposed
View / security proposal for
Head Riverside View and
Office obtain stakehaolder
input.
7 6 June 2026 Abel the Tenants Engagement Provide feedback on
Ridge maintenance issues
identified within the
project and measures
being implemented to
address them.
8 7 and 9 June Riverside Public Participation Provide the community
2026 View Meeting with an update on the
new phase of the
Riverside View
development and
outline the application
process for prospective
tenants.
9 23 June 2026 Lufhereng Round Table with Discuss grievances
Lufhereng Committee raised by the tenants
committee regarding
maintenance, security,
and interactions
between tenants and
JOSHCO staff.
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5) EXPANDED PUBLIC WORKS PROGRAMME (EPWP)

The Expanded Public Works Programme continued to support JOSHCO's community
development mandate during the 2025/2026 financial year. The programme created temporary
work opportunities and supported operational service delivery across JOSHCO properties through

general worker and administrative placements.

As in Q4, the programme recorded 332 active participants, comprising 223 general workers and
109 administrative participants. Annual EPWP expenditure amounted to R25 698 697.80, subject
to the final validation of reported intake figures by the Monitaring and Evaluation Unit.

JRRISAE O BERHECOL

ol Intake R ) | 788 Picipants*
Active General Workers 223
Active Administrative Participants 109
Total Active Participants 332

6) SECUTIRY

Housing Management R4 048
Properties 19 156 003,28 R12 144 009,84
Housing Development R1012
CoJ: DoHS Marlboro R1712
TRU Projects 2 60 616.70 R5 137 850,10
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Team

Table 51: Housing M

anagement Properties Secrity Systems.

Legae Requires maintenance No CCTV cameras. Gates in good
and tenant registration. working condition.
2 Bellavista Requires maintenance. No CCTV cameras. Gate is working.
Infill
3 Bellavista Requires maintenance. No CCTV cameras. Gate is working.
Citrine
Court
4 Dakalo Facial recognition in CCTV cameras Allin order.
Student good working condition. functioning
properly.
5 African Requires maintenance. No CCTV cameras. Magnetic gate not
Diamond working; most
tenants are not
loaded on the
biometric system,
6 Textile Requires maintenance, No CCTV cameras. Vehicle gate motor
computer support, and not working; gate
tenant registration. operated manually.
7 Dobsonville Well-functioning CCTV cameras Turnstile gate not
Flats biometric system. functioning working properly;
properly. entrance gate
remote control not
working; boom gate
entrance not
working; back-of-
house gate for
Pikitup not working.
8 Kliptown Requires tenant No CCTV cameras. Both entrance and
Square registration. exit gates are not
working.
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No. Propert Biometric Systems CCTV Cameras Gates and
'y Name Booms
9 Lufhereng Well-functioning CCTV cameras Gates and booms
biometric system. functioning all working.
properly.
10 27 Hoek Requires maintenance No CCTV cameras. Gates in good
Street and tenant registration. working condition.
11 Riverside Requires maintenance No CCTV cameras Phase 1 and 2
View Phase at Phase 1 and 2. at Phase 1 and 2; gates are not
1,2and 3 Phase 3 cameras working; Phase 1
are working. and 2 booms
damaged due to
heavy wind.
12 Ekhaya Well-functioning CCTV cameras Turnstile gate not
Gardens biometric system. functioning working; electric
properly. fence not working;
90% of cameras not
working; boom gate
exits not working.
13 The Ridge Well-functioning CCTV cameras No issue reported.
biometric system. functioning
properly.
14 Turfontein Well-functioning CCTV cameras No issue reported.
Flats biometric system. functioning
properly.
15 Bokamoso Requires maintenance CCTV cameras Gates are working;
(Devland) and tenant registration. functioning booms require
properly. repairs.
16 106 Claim No biometric system. No CCTV cameras. Gates are working.
Street
17 City Deep Requires tenant CCTV cameras live Phase 1,2 and 3
Greenfield registration. but not recording. gate motors not
working; all booms
are working.
18 JOSHCO Construction in Construction in Executive parking
Office progress. progress. gate motor not
working.
19 Fleurhof No biometric system. No CCTV cameras. All gate motors are
Junxion not working,
Phase 1, 2, damaged hy
3and4 lightning.
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No. Propert Biometric Systems CCTV Cameras Gates and
y Name Booms
20 Tshedzani No biometric system. No CCTV cameras. Phase 1 exit gate
Phase 1, 2, working and entry
3and 4 gate not working;
Phase 2 gate motor
requires repairs;
Phase 3 gate
motors require
repairs.
21 Fleurhof Requires maintenance No CCTV cameras. No issue reported.
Riverside and tenant registration.
22 Union Functioning, but three CCTV cameras Booms and roller
Square finger readers are not functioning doors require
working. properly. repairs.

23 Raschers Not reported. No CCTV cameras. Magnetic gate
removed during lift
parts delivery;
turnstile not
working.

24 Phoenix Biometric system and No CCTV cameras. Magnetic gate not

House turnstile not working. working; turnstile
not working.

25 Europa Well-functioning No CCTV cameras. Gate magnet

biometric system. requires repairs;
one turnstile
operating button is
not working.

26 AA House Requires maintenance No CCTV cameras. Both gates have

and tenant registration. electrical problems
and require repairs
and maintenance.

27 Orlando Requires tenant No CCTV cameras. Gate is working;

Ekhaya registration. booms connected
to biometric system
but require tenant
registration.

28 La Rosabel Not reported. No CCTV cameras. Not reported.
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SECTION 1: EMPLOYEE REMUNERATION (TOTAL COSTS INCLUDING EXECUTIVES)

This section provides the total employee remuneration costs.

Table 52: Personnel Cost by Occupational Level as at 30 June 2026.

No. of Personnel % of total Average
Occupational Level emplo Expenditur personne cost per
yees e |l cost employee
Top Management (ACEOQ, 5 R856 137% R 428
CFO) 245 54 : 122,77
R3 557 "
Senior Management ¢ 185,33 A et
Professional Qualified /
Middle Management R9 610 o
(Portfolic Managers, & 723,59 L RAa140420
Accountants)
Skilled, Tech &
Academically Qual (H-
Sup, Billing Clerks, Credit R21 505
Controllers, Bookkeeper, 18 561,67 285% RISe09Z I
Maint Worker and Admin,
Exec. Assistant)
Semi-Skilled (Driver, R323
Receptionist, Call Center 4 062 31 0,52% R80 765,58
Agents) '
Unskilled (Office R20 178
Attendants, Security 339 44372 32,26% R59 523,43
Officers and Cleaners) '
EPWP 344 i 10,43% R18 969,96
Z‘;‘%’;‘”a"ageme”t PIEEQ, 2 B 1,37% R428 122,77
R62 556 = R 74 295,59
Total 842 886,69 100%
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SECTION 2: KEY VACANCIES

This section provides reporting on vacancies that were involved, either by filling on an acting

capacity or by recruiting for. Nine (9) acting appointments were instituted. The summary thereof

is displayed in Table 31 below:

Table 53: Acting Appointments.

No. Designa Acting Role From Reason Comment
| tion 1
1. Chief Chief Executive 04 May 2026 to  |Acting because Position
Director: Officer 03 August the position is advertised
Programme 2026 vacant
& Project
Planning
(National
Department
of Human
Settlement
)
2] Credit Manager: Office 04 January Acting because Rotation applied
Controller IAdministration 2026 to 05 May  the position is
2026 vacant
3. Officer: Manager; Office 21 May Acting because Rotation will
Occupation Administration 2026 to 20 the position is apply
al Health August vacant
and Safety 2026
4, Officer: Manager: 19 May 2026 to  |Acting because DC process to
Allocations Allocations and 31 July 2026 the incumbent is iguide way
and Tenant Tenant seconded to CoJ fforward
Managemen |Management
t
5. Credit Social 01 February Acting because \Went back to
Controller Facilitator 2026 to 30 the position is ubstantive
April 2026 vacant Eosition
B. Credit Social 01 February Acting because \Went back to
Controller Facilitator 2025 to 30 the position is substantive
April 2025 vacant position
7 Manager: Company 07 October Acting because Position to be
Legal Secretary 2025 to 30 the position is advertised
Services June 2026 vacant
8. Manager: Executive 09 April 2026 Acting because Investigation to
Risk and Manager: to 07 July 2026  fthe incumbent is guide the way
Compliance Business Planning on suspension. forward.
’and Strategy
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Human Human Resources

Resource Manager:

Officer IAdministration &
Employee
Relations

2025 to 30
June 2026

22 December

Acting because Rotation will
the incumbent is apply
Eeconded to

nother entity

1) RECRUITMENT IN PROGRESS AS OF 30 June 2026

e The recruitment processes of senior and strategic positions (Chief Executive Officer, and

Company Secretary) were advertised internally and externally.

e A directive was further received from the Strategic Panel on the 04" of June 2026 with

approval to proceed with the recruitment of positions in the table below.

e The recruitment of positions approved by the Strategic Panel will commence in the new

Financial Year.

Table 32 below outlines all recruitment processes initiated during the quarter, as well as positions

which will be advertised for permanently filling in the new financial year.

Table 54: Recruitment initiated for critical positions

‘No. Critical Position Department Progress Status

i Chief Executive Officer Shortlisting Stage
(05 Year Fixed-Term JOSHCO
Contract)

2. Company Secretary Office of the Shortlisting Stage
(Permanent) CEO

& Manager: Office Corporate To be advertised effective 01
Administration Services July 2026.
(Permanent)

4 Project Manager Office of the To be advertised effective 01
(Permanent) coo July 2026.

5, Internal Auditor X2 Office of the To be advertised effective 01
(Permanent) CEO July 2026.

6. Supply Chain Officer — Fi To be advertised effective 01
Special Projects X2 TGS July 2026.
(Permanent)
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2) TERMINATIONS

This section refers to all employment contractual terminations within the quarter under review.

Table 55: Terminations

Department and Designation Reason End Date
Office of the COO — Security Officer Death 18 April 2026
Office of the COO — Senior Manager: Contract Expiry 30 June 2026
Stakeholder Relations
Office of the COO — Property Supervisor Retirement 30 June 2026
Finance — Supply Chain Manager Resignation 30 June 2026
Total:4

SECTION 3: EMPLOYMENT EQUITY

This section provides information on how the entity has performed and responded to the
requirements of the Employment Equity Act, No. 55 of 1998, for the quarter under review.

Due to the changes in legislation regarding Employment Equity as well as the compliance
universe, it is worth noting that the South African Economy is divided into 18 Economic Sectors,
and JOSHCO falls within the “Real Estate Activities” Sector. The entity is also in the process of

developing a new five-year Employment Equity plan to comply.

The disability quota has increased from 2% to 3%, meaning JOSHCO must employ an average
of 15 people with disabilities by the end of the next five years. As means of promoting EE

awareness in the organisation, posters are continually shared with staff.
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Table 56: Below reflects the EE profile of the organisation

1
Top 0
Manage 1 0 1 0 1 0 0%
ment %

3 1
Senior 0
Manage 5 3 0 0 8 0 33.3%
ment %
Professi
onally 8
Qualifie 1 1 2 8
d/ 7 T 9 8 9 . 29.6%
Middle 9
Manage %
ment
Skilled
Technic 9
ally and 1 3
Academ g 3 g ? 1 . 53.5%
ically 4 9
Qualifie %
d
Semi 7
3 0,

Skilled 1 2 1 3 4 3 75%

(1]

9
. 1 1 1 1 8
t’"s"'“e 5 8 5| 8 3 . 54.8%
2 4 4 7 1 5

%
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AGE PROFILE

e 41,6% (the majority) of JOSHCO's staff are aged between 36 and 45.
* 7,5% of the headcount is over 56 years old.

e 84% of these employees (over 56 years) fall within the unskilled category.

e 8% are at the Supervisory level (over 56 years).
e 3% are at Middle Management (over 56 years).
e 23.7% of the employees represents youth between the ages of 18 to 35.

JOSHCO: 4THQuarterly Report 202526
Page 153



SECTION 4: SKILLS DEVELOPMENT AND TRAINING

This section provides information on skiflls development and training. The entity is invested in the
enhancement of employees’ hard/soft skills and succession planning to é.trengthen our empioyee
development initiatives. This is promoted through short-term learning programs (training
sessions), mid-term training programs (short learning courses), and long-term training programs
(bursaries). |

4.1 Bursary Update for Quarter 4 (2025/26) Long-term training
No bursaries were allocated in the quarter.

4.2 Training interventions for quarter 4 (2025/26}- short-term learning/mid-term training

e 2 HR Officers attended the SmartScreen and Biometric Integration training at MIE. This
training is required for the vetting and background checks that are essential in recruitment.

+ 10 Employees have completed the Business Administration NQF Level 3 Learnership
successfully,

4.2. WORKPLACE SKILLS PLAN (WSP) AND ANNUAL TRAINING REPORT (ATR)

* The WSP and ATR were submitted in line with the provisions of the Skills Development Act.
The submission is not executed for compliance purposes, but it also enables the entity to
qualify for Mandatory Grants which JOSHCO continues to receive.
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SECTION 5: PERFORMANCE MANAGEMENT

This section aims to provide an update on the organisation's status in performance management
contracting as per the Performance Management System policy. The signing of scorecards
remains unchanged from the previous reporting period.

Table 57: Contracting update

“Office of the CEO (CEO, IA, Legal
& Cosec)

Office of the COO (CQO, Housing
Management, Housing
Development, Community
Development, ICT, Stakeholder
Relations)

387

Office of the CFO (CFO, SCM &
Finance)

14

14

100%

0%

Planning & Strategy (EM, Planning
& Performance, Compliance &
Risk)

100%

0%

Corporate Services (EM, HR,
Marketing, Health & Safety and
Customer Services)
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SECTION 6: DISCIPLINARY MATTERS AND OUTCOMES

This section aims to illuminate the status of disciplinary hearings, grievances, investigations,
appeals, and suspensions. Resources were sourced from City Core to assist with presiding over

matters.

Table 57: Precautionary Suspensions

Number of Allegations Date of Status
suspensions suspension
Two (2) Misappropriate funds, 20" of March Under
manipulation of procurement 2026 investigation

and payment processes, and
accepting bribes/kickbacks

Misappropriate funds, 20" of March Under
manipulation of procurement 2026 investigation
and payment processes, and
accepting bribes/kickbacks

Table 58: Disciplinary Matters

Number of Positions Type of Status Comment
misconducts misconduct
Eight (8) General Intimidation Ongoing Disciplinary
misconduct Worker and/or assault, hearing was
cases harassment, scheduled for the
and 19" of June 2024,
unauthorized postponed due to
occupation of a plea agreement
JDA offices by proposed by the
SAMWU shop employee
stewards at representative.
Johannesburg The mandate was
Development shared with the
Agency. employer
representative,
awaiting a way
forward.
Manager: Contravened Ongoing Disciplinary
Human clause 1.2.9 of hearing was
Resaources and the Disciplinary scheduled 18 and
Administration Procedure and 19 June 2026.
Collective Postponed on the
Agreement. 19 owing to the
unavailability of
the employer's
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Number of Positions Type of Status Comment
misconducts ' misconduct
witness.
Manager: Contravened Ongoing Disciplinary
Financial clause 5.2.3 hearing was
Management (Standard of scheduled for the
Conduct) of 29" of June 2026.
the Postponed owing
Disciplinary to the
Code and unavailability of
Grievance the employee’s
procedure of witness.
JOSHCO.
Financial Contravened Ongoing Disciplinary
Accountant clause 5.2.3 hearing was
(Standard of scheduled for the
Conduct) of the 29 of June 2026.
Disciplinary Postponed owing
Code and to the
Grievance unavailability of
procedure of the employee’s
JOSHCO. witness.
Manager: Contravened Ongoing Disciplinary
Human clause 5.2.3 hearing was
Resources and and 5.2.4 scheduled for the
Administration (Standard of 04 and 05 June
Conduct) of the 2026. Postponed
Disciplinary owing to the
Code and unavailability of
Grievance the employer’s
procedure of witness.
JOSHCO.
The employee
requested to
engage the CEO
on the matter.
Leasing Contravened Ongoing Disciplinary
Manager clause 5.2.3 hearing is
and 5.2.5 scheduled for the
(Standard of 231 of June 2026.
Conduct) of the
Disciplinary
Code and
Grievance
procedure of
JOSHCO.
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Number of Positions Type of Status Comment
misconducts misconduct
Portfolio Contravened Ongoing Disciplinary
Manager clauses 5.2.3 hearing is
and 5.2.5 scheduled for the
(Standard of 2m and 3 of July
Conduct) of the 2026
Disciplinary
Code and
Grievance
procedure of
JOSHCO.
Contravened
clause 11.1.1 of
the JOSHCO
Property
Management
Policy.
Manager: Financial Ongoing Prosecutor
Financial misconduct appointed, waiting
Management for the
chairperson’s
confirmation.
Payroll Officer Intimidation Ongoing In the process of
appointing the
Prosecutor and
Chairperson.
Table 59: GRIEVANCE MATTERS
Number of Positions Nature of Status Comment
grievances grievance
Seven (7) Housing Incorrect Finalised Not
grievances Supervisor appointment substantiated
date
Housing Working Ongoing Postponed on
Supervisors Conditions account of the
and aggrieved
Operational employees.
Expectations Delays in
of Property finalising the
Supervisors. grievance due
to the
absence  of
the Head of
Department.
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quber of Positions Nature of Status Comment
grievances grievance
Portfolio Violation of Finalised Not
Manager JOSHCO substantiated
code of
conduct,
defamation of
character,
abuse of
power and
unfair labour
practice by
the GM.
Housing Unfair Labour Finalised Not
Development Practice substantiated
Project Bullying and withdrawn None
Manager Intimidation
Portfolio Unfair Labour Withdrawn None
Manager Practice
Portfolio Violation of Ongoing Three PMs
Managers JOSHCO withdrew from
code of the grievance.
conduct, ,
defamation of Dela!yjs. -
finalising the
character, grievance due
Abuse of to the
power and absence of
unfair labour the Head of
practice by Department.
the GM.
Project Bullying and Ongoing Postponed
Manager Intimidation due to other
commitments
of the

Chairperson.

Delays in
finalising the
_grievance due
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Number of
grievances

Positions

Nature of
grievance

Status

Comment

Ito the

absence of
the Head of
Department

Housing
Supervisor

Abuse of
Power

Finalised

Employee to
be moved
from Orlando
Ekhaya to the
Head Office

Housing
Supervisor

Unsafe living
conditions at
African
Diamond

Finalised

Not
substantiated

Security
Supervisor

Unfair
treatment

Ongoing

Grievance
meeting was
scheduled for
the 19" of
June 2026.

Postponed
due to the
unavailability
of the
respondent.

Human
Resources
Officer

Intimidation

Ongoing

Grievance
meeting is
scheduled for
the 25" of
June 2026.
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Table 60: MATTERS AT BARGAINING COUNCIL/ CCMA

CCMA referral

) | FormerEPWPs | One (1) Finalised | Application
. dismissed.
Section 73A One (1) Ongoing Con/arb is
(money owed) scheduled
for the 24™
of  June
2026.

Table 70: SALGB errals

b |

B

Former Acting | One(1)ongoing | Arbitration hearing  was
Executive scheduled for the 08" of
Manager: June 2026, postponed due
Corporate to the unavailability of the
Services employer representative.
Portfolio One (1) ongoing Conciliation is scheduled for
Manager the 1% of July 2026.
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SECTION 7: LEAVE AND PRODUCTIVITY MANAGEMENT

In line with the approved Leave Management and Regulation of Hours Policy, JOSHCO
employees are entitled to 24 days of leave per annum, to be taken at a time convenient to
JOSHCO and agreed upon by management. Employees are also provided with 80 sick leave
days in a three (3) year cycle. All leave applications are administered through an Employee Seli-
Service (ESS) system. This system allows employees to observe their leave balance and assists
in omitting discrepancies in the SAP system. The table below provides a detailed overall leave

taken in the quarter.

Table 80: Leave Taken Analysis. |

Increas
Total e/Decre
: R
Type (of j M Ji Leav ase eason
; April a e from
Leave ne ;
y Days previou
Take s
n quarter
Employees
2 1 Decreas have been
Annual 718 7 326 . .
2 316 e utilising  their
leave days
1 Change of
Sick 9% 6 84 345 Increase season.
5 Unforeseen/un
predictable
. No leave days.
U‘npa|d 0 1 0 1 Decreas Unpredictable/
Sick
e Unforeseen
Family Unpredictable/
Resp. . & 30 1 9 56 Increase unforeseen
Paternity 7
Leave
; Unpredictable/
2
Maternity 19 42 81 | sk -
Leave 0 ncrease unforesee
Maternity 3 EPWP casuals
leave 3 6 70 109 Increase Unpredictable/
unpaid Unforeseen
Exam/Stud 0 1 5 17
y leave 1 Increase Exam season
AIWOUUnp 74 ¢ 112 276 Increase Absenteeism/
aid leave 0
Unforeseen

JOSHCO: 4THQuarterly Report 202526
Page 162



Increas
Total e/Decre
: M _ Leav ase Reason
Type of . Ju
April a e from
Leave ne ;
y Days previou
Take s
n quarter
Long
Service 6 0 0 6 Increase Compulsory,
leave valid for 1 year.
Sr[:tTmalJ’Co 2 0 0 2 Increase Unpredictable/
S unforeseen
6 2 - -
Total 948 ; 649 209

1) LEAVE ENCASHMENT

To efficiently monitor the encashment of leave, a mitigation measure has been applied, which
provides employees with 16 compulsory leave days in their annual cycle. Only 8 days in an
employee's leave cycle can be encashed. The 8 non-compulsory leave days can only be encashed
once the employees have accrued 16 days of compulsory annual leave. Additionally, employees
can only encash leave days not more than once in a financial year.

The entity also introduced further measures to monitor expenditure on leave encashment by
circulating awareness posters to staff regarding the importance of saving their annual leave days
for crucial times. This initiative also focused on informing staff about their potential of cashing out
leave days in the event their resign from the organisation, which will offer them monetary benefits

eventually.

In the period of April 2026 to June 2026, a total of 9 JOSHCO employees encashed 96 annual
leave days, averaging 11 leave days per employee, resulting in a total amount of R 260 873.77.
This figure declined by R 260 639.91 from the R 521 513.68 reported in the previous quarter.
Leave encashed during the same quarter in the previous financial year (2024/25) amounted to R
490 372.88, which is higher than the leave encashed for the same period in the current financial

year.

Additionally, 14 Securities and Cleaners encashed 145 annual leave days during the same
period, averaging 10 leave days encashed per employee, which amounted to R 103 655.44. This
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figure declined by R 190 266.00 from the R 293 921.44 reported in the previous quarter. Leave
enceshed during the same quarter in the previcus financial year (2024/25) amounted to R
116 298.00, which is slightly higher than the leave encashed for the same period in the current
financial year.
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SECTICON 8: EMPLOYEE BENEFITS

8.1. RETIREMENT FUND

Staff members are affiliated with the E-Jobdrg Retirement Fund, and contributions are calculated
at 7.5% of the member's basic monthly salary, while the employer's contribution Is 18% of the
basic monthly salary. JOSHCO has a total of 118 permanent employees belonging to the pension
fund and 17 Cost to company (CTC/AIP) employees who structured the pension fund with their
packages.

8.2, MEDICAL AID SCHEME

All permanent employees are eligible for a medical aid subsidy. Insourced employees (Security
Officers and Cleaners) have the option to either opt in or out of the benefit. The Employer
Contribution is 80% up to a maximum of R 5 791.15, and the Employee Contribution is 40%
depending on the number'of dependents. There are currently four (4) accredited medical aid

" schemes, namely: Bonitas, LA Health, Keyhealth and Samwumed. There are currently 108

employees on the respective medical aid schemes.
8.3. HOUSING SUBSIDY

All permanent employees are eligible for a monthly housing subsidy of R1 170.23. Eligibility is on
the condition that the employes has a registered band linked to their name. A total of 31 JOSHCO
employees are beheﬂciaries of the housing allowance as of the end of March 2026. Additionaily,
a total of 2 Securities and Cleaners are beneficiaries of the housing allowance.

8.4, LOCOMOTIVE ALLOWANCE

The entity implemented a locomotive allowance in bulk to qualifying employees. Eligibility is en
the condition that an employee’s daily roles and responsibilities require them to travel. The
allowance ié calculated based on the employee’s basic salary. There are 66 employees who are
receiving permanent locomotion allowances. Ad-hoc loco allowance has only been claimed by 8

employees this quarter.
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Table 81: Permanent Locomotive Allowance Per Department

Department No. of beneficiaries
Office of the CEO (Legal Services, Internal Audit, 07
ICosec)
(Office of the CFO (Finance Core, Supply Chain) 04
Office of the COO (Housing Development, 41

Housing Management, Stakeholder Relations,
Security, Community Development)

Corporate Services (HR, Marketing, Health & 1"
Safety, Customer Services, ICT)

Business Planning and Strategy (Performance 03
Planning & Reporting, Risk & Compliance)

Total: 66

8.5. WELLNESS PROGRAMME

JOSHCO remains committed to fostering a workforce that is mentally, physically, and socially
empowered. Through strategic partnerships and targeted wellness initiatives, the organisation
continues to promote the overall well-being of employees and their immediate families. These
initiatives aim to promote early detection of health risks, encourage healthy lifestyles, support

financial wellness, and empower employees through knowledge and awareness.

Additionally, Liberty and Old Mutual continue to provide financial consultations to JOSHCO
employees every Tuesday and Thursday. This helps employees increase their financial

knowledge and ability to manage personal and family finances.
Impact of the Wellness Programme

Regular wellness checks for staff can encourage healthier behaviours within the organisation.
These checks motivate employees to make better lifestyle choices, positively impacting their
physical, mental, and emotional well-being. They also equip staff with the necessary skills,
motivation, tools, and support to replace unhealthy habits with healthier ones. As a result,
improved employee behaviour and healthier lifestyles contribute to reduced health risks and a

lower likelihood of developing chronic diseases.
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SECTION 9: OCCUPATIONAL HEALTH & SAFETY PROGRAMMES

The purpose of this report is to ensure that JOSHCO complies with all the applicable legislation
and, where appropriate, institute additional measures to ensure Health and Safety at Head Office
and Projects, and to update the Human Resource, Social and Ethics Committee, and Board of
Directors on the progress made on Occupational Health & Safety in quarter 1 of the 2025/2026

financial year.
9.1. JOSHCO INCIDENTS STATISTICS

JOSHCO Fire incidents, Injury on Duty (I0OD), First Aid incidents, medical treatment incidents and

Total fatality incidents recorded.

Table 82: JOSHCO Fire incidents, Injury on Duty (IOD), First Aid incidents, medical

treatment incidents and Near miss incidents recorded.

Total . Near miss
. Total i et
_ I0D’s ; Total Medical incidents
Total fire First
(Injuries treatment
incidents I CoID
on incidents
incidents
duty)
0 1 0 0 0

In Quarter 4, Zero (0) Fire incident, One (1) 10D, Zero (0) COID incident, Zero (0} Medical
treatment incidents, and Zero (0) Near miss incidents were reported.

On Thursday, 04 June 2026 at approximately 14h49 at the Union Square, an employee on duty
accidentally tripped and fell when walking down the stairs. She sustained an injury on the right
ankle, as well as contusion on the left leg and left elbow. The employee was deemed fit to resume
with light duty activities on 12 June 2026 (I0OD).

9.2. HEALTH AND SAFETY AWARENESS AND TRAINING RECORDED.

During quarter 4, JOSHCO conducted an evacuation drill under its Business Continuity Plan
(BCP) to test emergency preparedness and ensure that employees and emergency responders

are aware of their roles and responsibilities during an emergency.
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Table 44: Health and Safety Awareness and Evacuation Drill.

Evacuation Drill

On 24" June 2026, an evacuation drill was conducted at the Head Office. All 137 employees evacuated
the building within 3 minutes. The control centre (REMRAD) response time was 4 minutes.

Staff members utilised available emergency exits effectively and swiftly gathered at the assembly point.

Picture 1 & 2: Evacuation Drill.

9.3. Fire Equipment Service.

Maintaining functional firefighting equipment across all JOSHCO projects is critical for ensuring
a safe environment. The Occupational Health and Safety Unit performs regular inspections to
monitor the condition and compliance of fire safety equipment. This section outlines the status of

equipment servicing and compliance for the quarter under review.

Table 83 : Fire Equipment service.
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Manager Name Serviced for Next
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Neo City Deep Apr 2025 Apr 2026
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9.4. HEALTH AND SAFETY INSPECTIONS

Table 84: Health and Safety Inspections Q4 Findings

Status update by the Risk
owner (Housing Management)

already underway (ETC 31 July
2026).

Site Major findings
Devland Inadequate emergency signages
needs to be corrected.
8 Abel Street Utility pipes leaking severely and
affecting structural integrity.
Lufhereng Deep excavation area was not safely
secured.
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CHAPTER
d

FINANCIAL PERFORMANCE AND EXPOSURE




SECTION 1: THE STATEMENT OF FINANCIAL POSITION

Table 1: Statement of Financial Position for the year ended 30 June 2026

By 30 June 2026 30 June 2025 Variance Variance
il R'000 R'000 R'000 %
Assets
Current Assets
Inventories 520 484 36 7%
Loans to shareholders 5958 5 958 - 0%
Receivables from exchange transactions 1171 911 1181 624 (9713) 1%
Receivables from non-exchange transactions 21 45 (24)| -53%
VAT receivable 6 326 2 497 3 829 153%
Cash and cash equivalents 2 8605 22 689 (20 084)| -89%
1187 341 1213 297 (25956) -2%
Non-current assets
Property, plant and equipment 23 288 27 B43 (4 555) -16%
Intangible assets 2 841 3744 (903)| -24%
Investment in joint venture 21813 21700 113 1%
Total Non-current assets 47 842 53 287 (5 345)| -10%
Non- Current Assets 1187 341 1213 297 {25 956)| -2%
Current Assets 47 942 53 287 (5 345)| -10%
Total Assets 1235 283 1 266 584 (31301)] -2%
Liabilities
Current Liabilities
Loans from shareholder (1964 207) (1728 551) (235 656)| 14%
Borrowings - DBSA (857) (2 142) 1285 | -60%
Deffered Income (34 390) (21 207) 62%
Payables from exchange transactions (1717 678) (1 548 560) (169118)] 11%
(3717 132) (3 300 460) (416 672)] 13%
Non-Current Liabilities
Borrowings - DBSA (4 789) (5 144) 355 7%
Deferred Income from non-exchange transactions (178) (178) = 0%
(4 967) (5 322) 355 7%
Non-Current Liabilities (4 967) (5 322 355 7%
Current Libities (3717 132) (3 300 460 (416 672)] 13%
Current Libities {3 722 099) (3 305 782) (416 317)| 13%
Assets 1235 283 1 266 584 (31301) -2%
Liabilities (3 722 099) (3 305 782) (416 317)| 13%
Net Assets (2 486 816) (2 039 198) (447 618)| 22%
Share Capital 0.120 0.120 = 0%
Accumulated deficit (2 486 816) (2 039 198) (447 618)]  22%
Total Net Assets (2 486 816) (2 039 198) (447 618)| 22%

JOSHCO: 4THQuarterly Report 202526
Page 171



=

The movements in the statement of financial position of +/- 10% and/or above R1 million are
explained below:

1.1 ASSETS
1.1.1 Receivables from exchange transactlons

Receivables from the exchange decreased by a net R-9.7million (-1%) compared to 30 June
2025, This movement is primarily driven by the receipt of R34.3 million in the current quarter
relating to SHRA-funded projects, offset by a billing of R-33.1 million for special projects. These
special projects include City of Johannesburg {COJ) departments, with Human Settlements
contributing the iargest portion of the debtors’ book. Tenant receivables also declined by R-4.6
million during the period, mainly due to stock tfransfers to the Human Settlements department.

Delays are still being experienced on collections of intercompany debtors. As part of its collection
strategy, JOSHCO is consistently engaging with the City’s departments, including escalations to
Senlor Officials, to fast-track the recovery of these long-overdue amounts and the issue of
delayed payment is not unique to JOSHCO as other entities and departments arz also impacted.

Special projects

JOSHCOC charges a management fae of 7% to 10% for all projects implemented on behalf of the
COJ's departments and entities. There is a delay in recovering outstanding amounts for work
completed by JOSHCO for various reasons, including Service Delivery Agreement (SDA) issues
(mandate issues) and vatidation of work by the departments. This quarter, ongoing interventions
have been implemented to recover the outstanding amounts. These interventions include
engagements with senior officials from the depariments, escalations to the Group CFO, and
demand letters issued to the departments. While these interventions have not yet resulted in
actual recoveries, the departments have committed to setiling the long-overdue amounts in the
foreseeable future, and some have aiready submitted the invoices to the COJ's payment
department after the deliberations held. Should these measures prove ineffective, other

measures will be explored, such as termina_tion of work and requesting the City Manager to setfle -

the balances at a group level, among others. It is to be noted that the delays in settlement of the
invoices are negatively affecting JOSHCO's financial performance, as the entity must provide for
long-outstanding debtors and incur higher finance costs as JOSHCO setfles the invoices for work
done on behalf of the depariments using the overdraft facility (Sweeping account). The sweeping
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balance has increased by R235.6 million to R1.964 billion as of 30 June 2026. The entity is

currently developing an SOP to address the special project recovery challenges.

The table below breaks down the movements in amounts owed to JOSHCO by CoJ Core

Departments and entities.

OPENING BALANCE [OPEXADDITIONS _|[CAPEXADDITIONS [CASH RECEIPTS [CLOSING BALANGE
R'000 {R'900 R'000 |R'000. R000

CAM 174095 157 334 -265 550.00 B 879
COMDEV CAPEX 50 040 832 -4 589 46 383
COMDEV OPEX 60447 1619 -11336 50730
HUMAN SETTLEMENT 819293 86 254 116055 -48 814 972 788
C0J-CO0 OFFICE 14854 14854
GEF 40865 3373 7438
HEALTH 5542 -6259 283
IMPD 50987 2210 5200 47997
EMS 31064 32 31096
LECENCING 2172 2172
LEGISLATURE 46823 46 823
SOCIAL DEV 14 375 14 375
TRANSPORT 23503 -11821 12082
CITY OF JHB/EPWP 4129 4797 8926 0
COJ -FINANCIAL 6218 147202 -122902 30518
JDA 97 1286 -97 1286
JPC 7294 20382 -13862 12814
ECONOMIC DEVELOPMENT B35 835
PROVISION FOR DOUBTFUL
DEBTS -131 B29 222174

OTALS 1112043 241565 300286 -499 370 1123178

*The balance for COJ — Financial represents the subsidy receivable as informed by the approved

budget. The amount of R30.5 million that reduces the balance receivable does not represent cash

received. The subsidy amount is offset against the entity’s salary bill.

The additions on Opex relate to services provided by JOSHCQO on behalf of the departments,

such as facilities management services, Cleaning, and Repairs and Maintenance costs. Additions

on Capex are for construction and professional fees rendered by JOSHCO. The above table

shows that the entity has billed a total of R237.3 million (both Opex and capital expenditures),

while receiving a total of R110.9 million (R122.9 million is not actual cash received as explained

above). This continues to put further strain on the entity’s financial position, and its impact on

other areas of the financial statements is explained further in the report (finance costs and Loan

from shareholder, i.e., sweeping account).
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Tenant Debtors

Tenant debtors comprise amounts owing from the tenants for the JOSHCO portfolioc and Human
Settlement Stock (the rental stock was transferred on the 31st of July 2025; however, the tenants’

books were retained).

The movements in the balance are summarised in the table below.

Receivables from exchange transactions-Trade Receivables (Net Amount)

Gross Receivables 238 075 31 054 269 129
Provision for impairment/bad debts (228 757) (37 842) (266 599)
Carrying/Net boaok value - Transferred

stock 9318 (6 788) 2530
Gross Receivable 299 076 51 607 332 512
Provision for impairment/bad debts (280 904) (48 675) (348 751)
Carrying/Net book value — JOSHCO's stock | 18 172 -1 932 16 329
Total Carrying /Net book value of Tenant

debtors 27 490 -8 720 18 770

As part of interventions to improve the collection of current and historic tenant debt, the entity has
started with the process of tenant profiling internally, and this has started in the 3rd quarter of the
current financial year, led by the office of the COQ, and this includes the outstanding debtors’
book on the transferred COJ's stock. The movement in the transferred stock is caused by

provision made for late payment in line with the provision policy.
1.1.2 Receivables from non-exchange transactions

This line item reflects staff debtors relating to bursaries to employees who did not pass their
academic courses. As a result, the employees signed acknowledgment of debt (AOD) forms,
which involve monthly salary deductions. The movement results from these monthly deductions
of the staff debtors.

1.1.3 VAT receivable

This line item represents the difference between VAT output from revenue where VAT was levied
and is due to SARS and VAT input from expenditure incurred which is claimed from SARS.
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1.1.4 Cash and Cash Equivalent

Cash and Cash equivalents have decreased by R20.2 million from R22.6 million {30 June 2025)
to R2.6 miltlion (30 June 2026). Group Treasury swept an amount of R20.2 million into the primary
hank account. JOSHCO is cumrently engaging Group Treasury fo establish the réason for
sweeping this amount.

1.1.5 Property, plant and equipment

The movement is because of depreciation of moveable assets in accordance with GRAP
standards, which requires that the usage of the assets in their useful lives be accounted for
through depreciation in the statement of financial performance. This represents the loss of value
of the assets through use. '

1.1.6 Investmentin joint venture

The JOSHCO Madulamoho Joint Venture (JMJV) is an investment between JOSHCQ and
Madutamoho for social rental housing. JOSHCC holds an ownership interest of 55%. During the
1st quarter, the JMJV declared a total dividend of R1 million, of which R550 thousand was
JOSHCQ’s share. The R550 thousands has been received by JOSHCO and accounted for its
share of the dividend in accordance with its accounting policy by reducing the carrying value of
its interest in the Joint Venture. The figures disclosed on this note are provisional numbers which
will be amended when information is received at the end of the quarter.

1.2 LIABILITIES
1.2.1 Loans from Sharehclders

This line item represents the entity's sweeping balance held with COJ, which is a credit balance,
and this balance attracts interest costs that also contributed to the entity's deficit. Loans from

sharehelders increased by R235.6millian (14%) (from R1.7 hillion in the previous quarter to over

R1.9 billion as of 30 June 2026). JOSHCO implements work on behalf of the departments and
entities by appointing service providers and settling invoices recelved from the appointed service
providers using the loan to shareholder/sweeping balance. JOSHCO invoices the departments
and entities and adds between 7% and 10% management fees to the invoice received from the
appointed service providers. While the relationship between JOSHCQ and the entities is
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governed by the signed service level agreements (SLAs), there has been a challenge over the
years to recover the invoiced amounts, resulting in increased loans to shareholders, interest
expenses and increased provision for doubtful debt. Measures to reduce the loan to shareholders
are being implemented and these include amongst others financial discipline (spending within the
approved budget and expenditure optimization), engagements to recover amounts due from
departments and tenant debtors, and possible halting acceptance of further work from
departments until historic debts are recovered as this continues to increase pressure on the
financial performance and position of the entity through increased interest expense and provision
for doubtful debts.

The table below breaks down the movement in the sweeping account:

[Loans fram Shareholder'sweeping balance
[ ; Interest on Closing
sl o¥e | overgratt | M ey
000 R'000 R000 RI000 R000
Sweeping Ascount | (172055%) 510620 (122 810) (623475) (194 207)

The table above indicates that the entity has a net cash outflow movement that far exceeds
amounts received in the same period, and the ideal position for the entity is to realize a net cash
inflow, which would result in the reduction in the loan to shareholder/sweeping balance and

ultimately a reduction in interest expense.

The table below illustrates and breaks down the cash inflows and outflows movements in the loan

from shareholders:

PERIOD Q1 Q2 Q3 Q4
1 Inflows Inflows Inflows Inflows

Pescription R’000 R'000 R'000 R'000
INFLOWS
Dividends 550 [} 0 D 550
Collection Rental 23 763 25 614 24 897 27 445 101 719
Utility Recoveries 1713 5219 3735 3242] 14909
JOSHCO Capex D 99 372 135 880 36 084] 271336
Receipts from Special Project 10 036 24 335 53 547 14074] 101 992
Taxation Refund 0 0 0 20123 20123
TOTAL INFLOWS 36 062 155 540 218 059 100 968] 510629
Deserion Qutflows Outflows Outflows Outflows Outflows

i R'000 R’000 R'000 R'000
OUTFLOWS
JOSHCO Projects -66 155 -100 BOD -7 031 -18 532| -192518
JOSHCO Operational expenses -32 271 -70 684 -13 273 -8917| -125145
Special Projects -104 012 -27 959 23 155 -27878] -183 002
Interest on negative balance -34 138 -33 943 -38 003 -16728) -122 810
TOTAL OUTFLOWS -236 576 -233 386 -81 452] 72051] 623475
L
[NET CASH OUTFLOWS FOR THE QUARTER -200 514 -77 846] 136 597| 28 917] -112 8as]
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1.2.2 Borrowings - DBSA

JOSHCO has twe loans from the Development Bank of Southern Africa (DBSA) for the City Deep
Housing Project and the Roodepoort Social Housing Project. The loan periad is for twenty years,
bearing interest at a fixed interest rate of 8.5% per annum. The borrowing is repayable in 38 equal
six-monthly instaiments (March and September) with the last redempticn date in March 2029.
The movement in the balance resulted from the payment made during the quarter and the interest
that has been accounted for in line with the loan's amortization schedule.

1.2.3 Payables from exchange transaction

An increase in the payables from exchange transactions of R169.1 million is a result of an
increase in related party payables, such as municipal charges, and insourcing salaries.

JOSHCO: 4THQuarterly Report 202526
Page 177




SECTION 2: STATEMENT OF FINANCIAL PERFORMANCE AND HIGH-LEVEL NOTES

Revenue and expenditure are recorded on an accrual basis. The financial performance for the
period ended 30 June 2026 resulted in a deficit of R447.6 million.

Table 2; Statement of Financial Performance for period ended 30 June 2026

Actual Budget oo P
YTD YTD Yaranice Variance %
| R'000 R'000 R'000

Rental Income 156 610 171 832 (15 222) -9%
Subsidies 147 202 147 202 - 0%
Rendering of services 26 379 70 456 (44 077) -63%
Interest Income 31662 26 646 5016 19%
Interest Income Sweeping - 1821 (1.821) -100%
Utility Recoveries 14 909 4 165 10 744 258%
Other Income 394 414 (20 -5%
Dividends received 550
Share of surplus from Joint venture 113
Government Grant 4797 5320 (523) -10%
Total Revenue 382616 | 427 856 (45 240) ~11%
Personnel costs (257 729)| (250 064) (7 665) 3%
Board fees (1383) (2 579) 1216 47%
Debt impairment (85 478) (27 613) (67 865) 246%
Depreciation and Amortisation (6 444) (1 783) (4 661) 261%
Finance Costs (123 318) (1051) (122 265)| 11633%
Bad debts written off (4 863) - (4 863)
Repairs and Maintenance (24 724) (63 694) 38 970 -61%
Security (76 596) (11 057) (65 539) 593%
Utilities (178 400) (21 562) (156 838) 727%
Administrative 61 321) (48 453) (12 868) 27%
Total Expenditure (830 234)| (427 856) (402 378) 94%
Operating (Deficit)/Surplus before tax (447 618) - (447 618)
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2.1 REVENUE

Composition of Revenue

The entity’s revenue is derived from the streams per Table 40 below.

Table 40: Composition of Revenue

Description Qfot;;' :fg%“ Weighting %
Rental Income 156 610 171 832 [41%
Subsidies 147 202 147 202 |38%
Management Fees 26 379 70 456 |7%
Interest Income 31 662 26 646 |8%
Interest Income Sweeping - 1821 |0%
Dividends received 550 0%
Share of surplus from Joint venture 113

Utility Recoveries 14 909 4165 |4%
Other Income 394 414 0%
Govermnment Grant 4797 5320 (1%
Total Revenue 382 616 427 856 |100%

Total revenue is R45.2 million below budget. The variances in performance that exceed 10%

and/or R1 million are explained below:

2.1.1 Rental income

Rental income is underperforming against budget by R15.2 million (-9%). This is mainly due to
two properties (City Deep and Orlando Ekhaya, formerly CoJ hostels), which account for a
variance of R6.7 million. These properties were transferred to the Department of Human
Settlements (City of Johannesburg) but still include elements of Social Housing Tenants.

In addition, commercial space has been vacated due to construction and other factors. Rental
income from these properties was included in the Council-approved budget for the 2025/2026
MTREF and Adjustment Budget. Council rejected the downward adjustment of revenue on these

properties.

2.1.2 Management fees

Management fees are under budget of R44.07 million (-63%) due to delays in the implementation
of the Special Project Departments for the Department of Human Settlement (City of
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Johannesburg). JOSHCO will continue with monitoring the performance, considering the
challenges of long outstanding deblor balances from the COJ's Human Settlement department.

2.1.3 Interest incomes

The interest income charged on overdue rental debtors is above budget by R5.01 million due t¢
interest charged to defaulting tenants who are experiencing economic challenges. Although
interest income reduces the deficit, the historic nature of tenant repayments shows that there Is
a low likelihood of recovering the interest, as this is emanating from long outstanding tenant debt.
As a result, this income is offset by _the debt impairment expense as well as bad debts written off
for tenant debtors.

2.1.4 Utility recoveries

. Utility recoveries. exceeded budget by R10.7 miillion in the quarter. This is due to the Utility

recovered on unite that have prepaid meters installed. This has been adjusted upwards during
the mid-term adjustment.

21.5 Other income

QOther income is amounts earned from the sale of tender documents on advertised tenders by
JOSHCO. This income is variable in nature and is driven by the level of interest from the market
to purchase the tender documents. In the quarter under review, there were fewer tender sales,
which resulted in the revenue being above budget by R20 thousand (-5%}) '

3. Revenue Collection

The report indicates a collection rate that is below target for the peried despite the high level of
occupancy which averéges approximately 98%. The reasons for the below target performance
includes rent boycott campaigns from organised tenants’ groups demanding ownership, child-
headed households, unemployment and pensioners. JOSHCO currently focuses on SHRA, own
rental stock of residential properties and retail stock as the referrai stock portfolio was transferred
to Human Settlements department in the st quarter. Concentrated credit control processes are
being implemented to improve the collection, and the collection target was revised upwards
during the mid-term budget process, from 80% to _95%. '

- JOSHCO's revenue collection target for the 2025/28 financial year is 95% of rental debts, The

overall collection rate for the third quarter is 8%, slightly below the 67% of the previous year,
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with SHRA projects at 66%, JOSHCO projects at 72%, and retail spaces realised 94%. JOSHCO
manages 26 buildings, split evenly between SHRA-funded and City-owned projects. Collections

for the Financial Year end 30 June 2026 as shown in the table below.

Q4 2025/26 % Q4 2024/25 %
CATERGIIY, COLLECTION COLLECTION
SHRA Projects (13) 69% 72%
JOSHCO Projects (13) | 78% 88%
City Referral Stock - 35%
Retail Space (9) 94% 99%
ST

LOW REVENUE COLLECTION

It is acknowledged that the entity's revenue collection performance remains below the City
of Johannesburg’s prescribed target of 95%. In response, JOSHCO management has
adopted an integrated approach to addressing revenue collection challenges and has
implemented targeted interventions to encourage tenant compliance and improve

financial sustainability.

These interventions include the intensified execution of outstanding court orders against
defaulting tenants, and the finalisation of pending Rental Tribunal matters that adversely
affect collections. In addition, the entity is prioritising the implementation of its debt
factoring strategy to quantify and recover outstanding balances exceeding R10 million
and those in arrears for more than 60 days, with specific focus on identifying indebted City

of Johannesburg and government employees.

In line with the approved utilities recovery strategy, JOSHCO is migrating remaining non-
prepaid facilities to prepaid water and electricity metering systems, supported by
increased on-site presence and the provision of accessible payment platforms, such as
point-of-sale devices, which have proven effective in enhancing collections.

During the 2024/2025 financial year, JOSHCO introduced non-reversible debit-check
payment mechanisms for newly onboarded tenants and strengthened the enforcement of
Acknowledgement of Debt agreements for tenants in arrears. Furthermore, the entity will
continue to enhance alternative revenue streams through the optimal utilisation of
commercial spaces within JOSHCO-managed facilities.
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Challenges Impacting Revenue Collections

Tenant cancellations of debit mandates, unresolved bank disputes, and breach of
contracts have hampered collections.

A rising number of tenants from various facilities are complaining about the conditions of
their facilities and threats of withholding their payment and cancelling existing
arrangements.

Rising unemployment among tenants leads to increased non-payment. (3 months' notice)
The dropping rate of evictions for the defaulting tenants handed over and defendant

matters from those referred fo the cours of law.

Under-resourced revenue staff (short of 8 personnel) face workload pressures, affecting
efficiency.

Ineffective communication and sfow, paper-based processes further hinder timely
collections.

Strategies for Improvement

Intensify eviction processes via court and tribunal actions, with a dedicated standing
committee,

Door-to -door revenue drives targeted defaulting tenanté 1o be conducted after hours
during the week and mornings over the weekend for selected facilities.

The revenue department needs to be restructured into two teams: credit control (current
accounts) and pre-legal recoveries (amears), with utilities management also separated to
improve utility bill recovery. '

Enforce full recovery of'utility costs through prepaid meters and prepaid water chargeé. '
Improve credit évaluation, introduce non-reversible debit-check payments, and expand
on-site payment platforms like POS devices.

Use settlement vouchers (up to 50%} for tenants settling debts and system write-offs for

vacant units with outstanding balances.
Launch occupancy audits and lease renewal campaigns to formalize tenants and

maximize revenue.

Filf vacant commercial spaces and optimize outdoor advertising opportunities.
Adopt effective debt factoring, prevention, and recovery measures fo improve cash flow,
reduce deficits, and enhance financial health.

Implement monthly expenditure monitcring and stricter controls on reactive maintenance.
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4. EXPENDITURE

Analysis of major expenses with significant variances (10% and above or over R1 million) between

actual and budget:

Personnel costs: The employee cost is R7.6 million (3%) above budgat due to increase
in overtime costs, and acting allowance paid that is not budget for.

Board Fees: Board fees are -47% below budget due to fewer meetings being held in the
quarter. The board fees are also variable in nature as they are driven by the need for
additional meetings as well as the attendance of members,

Debt impairment: The debt impairment budget represents the rental amounts billed that
are not expected ic be collected timeously. The dsht impairment is above budget by R67.8
million due to low collection levels of historic tenant debt resulting in more tenant debt
being impaired as the age of the debt exceeds 60 days or more and Related Party debtors
where depariments are delaying settling their debts.

Depreciation and Amortisation: Depreciation and amortisation is R4.6 million over budget
due to the purchase of additional computer equipment and office equipmént.

Finance costs: Finance costs exceed the budget by 122.2 million due to interest incurred
in a negative Sweeping account afising from delays in receiving payment from projects
undertaken on behalf of COJ departments including thé Low level of collection fram
tenants, Paymenis made to capital project not claimable as a results, The sweeping
balance is currently at about R1.9 billion. -

Bad debts written off: Bad debts written off amounted to R4.8 million. These are
irrecoverable amounts frdm tenants per the conditions of the bad debt write-off policy. The
had debts were not budgeted for as the entity does not anticipate nor plan for writing off
debts; instead. The focus of the department and one of its main priorities is to collect all
outstanding rental debt. Amounts written off were due to 1) untraceable tenants who have
vacated JOSHCO's rental units, and these former tenants have been blacklisted on ITC
for the unrecoverable amounts, and 2) Tenants who signed AODs with debt that qualified
for interest freezing by also agreeing to a Debi-check or stop order for their monthly
repayments. |

Repairs and Maintenance; Repairs and maintenance expenditure is significantly below
budget by R38.9 million. Due to the integration of internal process to enable centralized
procurement and budget monitoring functionality in MDA system for better monitoring of
expenditure throughout the financial year. The validation process of invoices has been
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implemented, and it is expected that the repair and maintenance expenditure will
accelerate as officials will have adapted to the new workflow and its applicable controls.

S_ecu'rity: Security services are R85.5 million above budget. The approved budget was
only for seburity costs for the head office. However, JOSHCO confinues taking on the
burden to secure City-owned buildings as the entity has a responsibility {o the tenants to

ensure facilities are kept safe. Therefore, the entity will continue to incur security costs

_ across the JOSHCO managed properties to ensure that the entity services its tenants as

agreed in the leases. _

Utilities: The utilities expenditure is R156.8 million above hudget due to slow pace in rolling
out prepaid vending systems. As at the end of the quarter, some properties have prepaid
vending systems in place to recover water and electricity costs from tenants.
Administrative costs: The administrative costs is above budget by R12.4million (26%) this

mainly an increase of legal fees.
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SECTION 3: CASH FLOW STATEMENT

As of 30 June 2026, JOSHCO Cash and Cash equivalents are at R2.6 million. Much of the cash
balance is from tenant deposits amounting to R2.4 million, and the remaining balance is the
interest earned.

SHRA Trust Account:

The entity maintains a trust account where SHRA disbursements are received to ensure funds
are segregated for SHRA projects. The account was opened following Board approval and is
managed by attorneys on our behalf. The balance of the account is reported as a sundry
receivable in JOSHCO AFS. The table below displays the movement in the trust account.

Description 30 June 26 3Q'-Jun-25:

' (R'000) (R'000)
Opening balance 25747 45 411
Interest earned on the bank balance 1 560 2240
Amounts received from SHRA 142 388 27 851
Payments made to service providers (135 305) (49 755)
Closing balance 34 390 25747
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SECTION 4: CAPITAL PROJECTS AND EXPENDITURE

The approved capex budget for the 2025/26 financial year is R206.6 million (24/25: R270.8
million) funded from external funding sources (EFF). As of 30 June 2026. JOSHCO'’s verified
spend for the quarter under review is 106% against a cumulative target of 100%. This is reflected
in Table 42 below.

The detailed budget per project is shown in Table 43.
Table 42.1: CAPEX Spend in Rands

SOURCE BUDGETS CLAIMS %
EFF -350 206 637 000.00 | 218 819 307.46 106%
TOTAL 206 637 000.00 | 218 819 307.46 106%

JOSHCO is still engaging with SHRA to approve the utilization of funds for Boundary wall under

existing line item R18m

Table 42.2: CAPEX Spend on SHRA Funding

SOURCE BUDGETS CLAIMS %
SHRA FUNDING | 97 474 503,36 97 474 503,36 100%
TOTAL 97 474 503,36 97 474 503,36 100%

JOSHCO claimed R97million from SHRA funding for construction at Riverside Projects

The budget has been overspent as the implementing department was anticipating budget
increase during the mid-term budget process, which eventually did not materialize. The
department is currently analyzing this overspending and considering other sources of funding to

manage the expenditure. Details are contained in the development report.
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r;I'al:)fe 43: CAPEX Spend per project

Project Name : -|_ WBSElement -|  Budget - | Expenditure - Balance -

EXISTING STOCK REDEVELOPMENT; UPGRADE AND 65-14008.350.0020 10 000 000,00 25577 175,52 (15 577 175,52)
30042 - Kelvin 65-14013.350.0020 1 000 000,00 2221702,00 (1221 702,00)
LOMBARDY EAST HOUSING PROJECT New Housin 65-14014.350.0020 1000 000,00 2697 744,03 (1 697 744,03)

! __l_.UFHERENG SOCIAL HOUSING PROJECT New Ho 65-14015.350.0020 10 000 000,00 9435 701,85 584 258 11
NANCEFIELD STATION HOUSING/KLIPSPRUIT ST 65-14017.350.0020 55 IJUU U'IJE,GO 52 269 631,10 2 730 368,80
Selkirk Social Housing project New Housi 65-14022.350.0020 20 000 000,00 31 805 113,54 (11 BO5 113,54)
Golden highway Social Housing project Ne | 65-15009.350.0010 10 000 000,00 10 986 534,97 (986 534,97)

~ Casamia Renewal Building Alterations 65-16002.350.0020 1 000 000,00 - 1 000 000,00
Malvern Emergency Housing Project 65-19001.350.0020 500 000,00 - 500 000,00
38 Rissik Street (NBS) Inner City Buildi | 65-18002,350.0020 1 000 000,00 - 1000 000,00
Booysens Place Inner City Building C = | 65-19003.350.0020 38 000 000,00 17483 246,59 20 516 753.41
Smit Street Inner City Building Con | 65-19007.350.0020 500 000,00 % 500 000,00
Marlboro Sodial Housing Project Regi | 6£5-19008.350.0010 1 000 000,00 % 1000 000,00
Tum-Key 1: Region A 65-21002.350.0020 | 63 000 000,00/ 52083 530,58 911 360,42 |
Tum-Key 1: Region B 65-21003.350.0020 1 000 000,00 3 153 046,01 (2 153 046,01)|
30041 - Park Chambers 65-24000.350.0020 | 2000 000,00 537633472 (3376 334,72)
Frank Brown/ Milpark Social Housing Deve ~ 65-24001.350.0020 637 000,00 3502 824,51 (3 265 824,51/
| Tum-Key : Region F ( Denver Social Housi 65-24002.350.0020 1 000 000,00 1821 600,00 (821 600,00) |

206637 000,00 218 819 294,46 (12 182 294,36),
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SECTION 5: RATIO ANALYSIS

The following financial ratios are crucial in measuring the financial stability of the entity:

Table 44: Key Ratio Analysis as of 30 June 2026

Description Q4 Q3 | Target/ Notes (Implications)
Norm '

Solvency Ratio Variance of 0.67:1
0.33:1 0.38:1 1:1

Current ratio Variance of 0.68:1
0.32:1 0.37:1 11

% Reduction of deficit 20.66%: Variance:52% (10%:
decrease | 9.84%: Q4 target 9.84%: Q4
in deficit | increase in -10% increase in deficit)

deficit
Gearing Ratio is negative due to
the entity having a net

-47% -54% 25%-50% | liability position

Cost coverage ratio Ratio is negative due to
-33 -35.52 1-3 months | the negative sweeping
Months | Months balance

Employee-related costs to total Ratio is within the norm

expenditure 31% 29% 25%-40%

Total capex against budget
106% 129% 75%

30 Days' payments Compliance
97% 100% 100%

5.1 MITIGATION ACTION

5.1.1 Current Ratio and Solvency Ratio

Root Cause Analysis of Underperformance

e JOSHCO's liquidity and solvency indicators remain under severe pressure due to

persistent operating deficits. These deficits are primarily driven by:

e High debt impairment provisions resulting from low collection rates on historic tenant debt.

e Excessive municipal utility costs and reactive repairs required for aging, deteriorating

housing stock.

» Escalating finance costs associated with JOSHCO financing capital projects on behalf of

the City of Johannesburg (CoJ) departments, where reimbursement has been delayed.

e The entity’s reviewed 5-year strategy to improve the entity’s financial sustainability is
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under implementation as follows;

Student Accomfnodation Portfolio Expansion: To leverage the high collection rate of the
student market, JOSHCOQ is actively diversifying its portfolio. One student housing project
is fully completed and tenanted. Additional student accommodation projects are currently
in the pipeline to boost cash reserves.

Commercial Asset Optimization: Out of JOSHCO's 52 retail/commercial spaces, 32 are
occupied and 20 are vacant. To maximize commercial rental income and offset building
overheads, managemenl is prioritizing the leasing of the remaining 20 units. A targeted
leasing strategy is being developed for the vacant porlfolio, which is distributed as follows:

- Kerk Street: § vacant units

- Booysens (under construction): 6 vacant units
NBS:3 vacant units

- 16 Wolmarans: 2 vacant units

- Raschers:1 vacant unit

- Vacated by MMC: 3 vacant units

Strategies to reduce expenditure are as follows:

R123.3 million in finance costs (R122.2 million over budget) incurred on the overdraft
balance of over R1.984 billion {(and growing). The overdraft is mainly a result of the
departments not settling debts to JOSHCO (R1.5 billicn owed to JOSHCO) and low rental
collection from rental tenants {Over R500 million owed to JOSHCO).

Debt impairment incurred on Iong-bverdue amounts from tenants and departments. The
expenditure is above 'budget by R67 million, this is despite the collection having improved
from 67% in the previous financial year to 72% as of 30 June 2026.

Security on the rental stock to safe keep the properties and tenants, which resulted in
actual expenditure of R76.5 million with overspending of R65.5 million.

Utilities expenses continue to be significant and require further analysis, as these may be
subject to billing errors that need the entity to investigate to adequately address the
matters. The expenditure for 12 months was R178.4 million, exceeding the budget by

'R156.8 million.

Employee costs amounied to R257.7million, which is R7.6 million (3%) over budget due
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to overtime costs and acting allowance.

In addition to the above. the following measures are being considered in attempts to manage
operational costs '

51.2

Investigation of utilities billing to ascertain whether there may be a billing error resulting in
high water and sanitation costs. To address the overspending, the enﬂty is in the process
of recommending for the introduction of in-house vending through the establishment of a
Utilities management division with the appointment of a Utilities Management Specialist
and Officer who will further assume responsibility of ensuring the integrity, accuracy and

timeliness of utilities recoveries for each of our projects working hand-in-hand with the -

appointed service providers or City Power rented sub-system for the internal vending
system.

Engagements have been held with the Department of Human Settlements to effectively
hand over City referral stock and costs associated with managing those projects that are
being incurred by JOSHCO. The stock was transferred during the 1st quarter of 2025/26
financial year on 31st July 2025. The expenditure has reduced on_Uti]ities'an'd repairs and
maintenance after the stock was transferred.

Discounts are negotiated with winning bidders to achieve some savings and reduce _{he
pressure on the budget. '

Where feasible, testing of the market is 'performed before finalising budget' for new tenders

to be advertised to ensure that JOSHCO will procure goods and services in the most
economical manner possiblae.

Collection in respect of current debtors

JOSHCO management has taken a holistic view of dealing with the challenge of revenue

collection and put in place necessary steps that will foster and encourage tenants to settle rental
debt through initiatives that will bolster revenue collection and ultimately establish a book value

that are sustainable and viable. The portfolio, which brings down our revenue collection, remains

the city referral stock. This stock does not meet the criteria for a stock to be held by a social

housing company and jeopardizes JOSHCO's already compromised standing accreditation with

the regulator, SHRA (Social Housing Regulatory Authority).

In addition, the initiatives to bolste.r collection levels include the following:
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Monthly monitoring of expenditure against the approved R&M budget — this will ensure
that there is little or no over expenditure. (Microsoft in assistance, Power Bl Tool)
Stricter controls over monitoring that reactive maintenance is only done in units where the
tenant is paying their rent. This will not be applicable if the nature of the repair is for
Occupational, Health, and Safety requirements or the failure fo repair impacts the
structural integrity of the building.

Intensified evictions through court orders and through the Rental Tribunal process — a few
cases have already been opened, Housing Management by forming a standing committee
gvery month to monitor-and follow through the cases with Legal Department and other

infernal stakehol_ders.

Full recovery of utility costs using prepaid meters and standardized water charges acFoss :

gl estates is active and monitored, as well as strong actions to improve rental coliection
rates across all accommodation types. '

Improved credit evaluation process for new tenant applications, introduced a non-
reversible debit-check payment method for all new accounts, lease renewals, and tenants
who are sighing ACD for payment arrangements, as well as Stop orders for those who
can't be on debit check. . |
Increased and consistent presence on site to avail easy payment platforms to tenants for
rental payments, i.e. POS devices — this was successfully piloted in the last financial year.
In 2024/2025 we have implemehled a debit-check payment method for all new leaszs
sighed and for éll AQDs that are done with tenants that are behind with rental payrent.
" Debit-check payment method is non-reversible and guarantess rental collection on time.
Settlement Discaunt vouchers remain in place {from 5% to 50%) to assist those who are
willing to settle their debts in full or to reduce the overdue amount. Part of the Terms and
Conditions for qualifying tenants is to sign a non-reversible debit check mandate or Stop
Order _

in addition o the vouchers processed, we're also looking at system write-offs for all closed
accounts in our books as those tenants have since vacated and the units are occupied by
paying tenants.. Tenants who are vacated and got evicted with balances owed are
_blacklisted with all Credit Bureaus.

Filling up of empty commercial spaces — this will ensure that we maximise on the offsetting
of costs incurred at our individual buildings where there is an oppertunity for outdoor
advertising.
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SECTION 6: SUPPLY CHAIN MANAGEMENT AND BBB-EE

6.1 DEVIATIONS ON SCM

Project Amount

description

Reside R380 000.00

Summit event

Lifts Repairs R1 084 650.71 emerg

6.2 PAYMENTS WITHIN 30 DAYS

ency

Reasons for deviation

Single organiser of the

The MFMA requires that Municipal entities pay suppliers within 30 days. In the current quarter,
which ended 30 June 2026. 97% (previous quarter Q3, the 30-day compliance was at 100%) of
valid invoices that were paid within 30 days per Table 43 below. This is due to CoJ Treasury

limiting the funds allocated to entities for supplier payments on a weekly basis.

Table 45: Payments within 30 days for Quarter 4

2025-2026- Q4 JOSHCO Payments monitoring report
Summary of payments
Total number of : ;
R R o e Total invoice
[t baes e | v || e st 30 Total number of| o 44 within | Reporting
Pt (icolvadiivins pario period Invoicas | received in the A apbalistiSivice sy 30 days date
[Additions) aidwithin30" | pered not dus validation taken| and not paid
P gk d not | i
26 February -26 June 2026 3006 1284 1626 50 46 97%|Q4
26 December -25 March 2026 834 788 309 100%|Q3
Total 3840 2072 1935 50 -
Detailed analysis of 30-day compliance
Total invoices received in the period 3 006
Invoices paid within 30 days 1284
Invoices received in the period but not due | 1626
Invoices paid after 30 days 50
Invoices due and not paid 46

6.3 REPORT ON IRREGULAR. FRUITLESS AND WASTEFUL EXPENDITURE

The tables 46 below discloses the irregular as well as fruitless, and wasteful expenditure as at the

end of the quarter.

Recon of Irregular Expenditure 2025/26 2024/25
_ (R) 000 (R) 000
Opening Balance 833 219 422 668

Irregular Expenditure by Quarter

Quarter 1:
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Quarter 2:

Quarter 3: 661

Quarter 4: 400 337 854 487
Irregular expenditure written off prior year (199)

Irregular Expenditure written off (444 398)
Closing Balance (Unaudited) 1233 556 833 219

Fruitless and wasteful expenditure

E‘o_za 2025
Description R'000) {(R'000)
(Opening balance as previously reported 637 743
448

Expenditure relating to the current year 322
Expenditure to be recovered (3) (307)
Expenditure to be written off (121)
Closing Balance (Unaudited) 1082 637

Fruitless and wasteful expenditure incurred relates to Unauthorised debit orders amounting to R15
thousand. The entity files objections with the bank monthly, and these are reversed once
successful.
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6.5 ANALYSIS OF EXPENDITURE FOR THE QUARTER

This section provides reporting on the nature of expenditure per category (i.e., CAPEX and
OPEX). ownership and B-BBEE levels of contributions. This expenditure includes

expenditure made on behalf of other CoJ departments.

Table 48: Expenditure by sourcing process (Nature)

a) Total Expenditure

Nature of expenditure g-,%%%er ? % of total expenditure
| Capital Expenditure 98 757 72
Operational Expenditure .| 38 677 28

Total Expenditure 137434 100

b) Capital Expenditure

_ S | Quarter 4 % Of Capex

Nature of expenditure R'000 expenditure
Professional Consultants 10 343 14
Contractor Payments 88 414 89

Total Expenditure 98 757 100

c) Operational Expenditure

e e v | Quarter 4 %

Nature of expenditure R'000 Spend
Procurement <R750 000 1684 4

Cleaning and Gardening 0 0

Directors Remuneration-Board and Comm | 307 1
Operational Expenditure 9 304 24

Security Services 22 158 57

Repairs and Maintenance 5224 14

Total 38 677 100

6.6 ACHIEVEMENT ON B-BBEE

JOSHCO promotes economic empowerment by spending on previously disadvantaged
group as detailed in Tables 49 to 51.

Table 49: Summary of spending to at least 51% black owned companies.

Period Total OPEX from OPEX to at least 51% % Spend for the
procurement black-owned period
activities companies
R’000 R'000

Quarter 4 38677 35472 92 %
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Quarter 4 98 757 27262 28%

Table 50: Summary of spend on women-owned companies.

Quarter 4 38 677 649 2%

Quarter 4 98 757 789 1%

Table 51: Summary of spend on

outh owned companies.

uarter 4
Feriod

Quarter 4 98 757 0%
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SECTION 7: PENDING LITIGATIONS AND POSSIBLE LIABILITIES

Matters reflected in the table below are expected to be finalised before the end of the

calendar year. and parties are in the process of exchanging all the necessary court papers.

Table 52: Matters reflected in the table below are matters carried over from the previous

financial year and are expected to be finalised before the end of this financial year. Parties

are in the process of exchanging all the necessary court papers.

PARTIES
AND
NATURE
OF THE
MATTER

ATTORNEYS

STATUS AND
PROGRESSION

INCEPTION

OUTCOME

CcosT
IMPLICATIONS

1. | Various
evictions
and
recovery of
outstanding
rental.

TP Khoza
Attorneys

Eviction
proceedings were
instituted at the
beginning of the
Financial year
(2025/2026)
against top ten
(10) priority
tenants within the
SHM leaders and
non-paying
tenants identified
as problematic.
Progress:

Five (5) matters
are opposed and
awaiting
allocation of
hearing dates,
while the
remaining five (5)
have court orders
granted and are
pending
confirmation of
execution dates
from the Sheriff,
with execution
expected in the
first quarter of
2026/2027 FYR.

2025

Matters are
ongoing.

Expenditure to
date:
R359 706.92

2. | Social
Housing
Movement
and 5
others //
JOSHCO

ENSafrica

Court application
lodged by the
Social Housing
Movement and
various tenants
against JOSHCO,
Social Housing

12/09/2022

The matter
is ongoing.

Expenditure
incurred to date:
R443 445.78
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Municipality, and
the Department of
Human
Settlements
(Province). The
application seeks
to compel
JOSHCO to
convert leases
into rent-to-own
agreements, and
to further prevent
JOSHCO from
evicting tenants
without obtaining
“suitable
alternative
accommodation”.

Progress: The
matter was heard
on 02 June 2025.
The applicant’s
counsel conceded
that prayer 1 and
2 of their notice of
motion, (i.e.
where the
applicants seeks
that their leases
be converted into
instalment sale or
lease town) were
bad in law and
therefore
abandoned those
prayers. Instead,
they raised new
arguments for the
case. The judge
allowed them to
amend their case
to introduce the
new argument
citing that the
matter concerns
constitutional
rights. The matter
has been
allocated a
hearing date for
the 3rd of August
2026.

PARTIES ATTORNEYS | STATUS AND INCEPTION | OUTCOME | COST
AND PROGRESSION IMPLICATIONS
NATURE

OF THE

MATTER

and 3 Regulatory

others Authority, CoJ
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Ltd. Quick Prop
Systems (Pty) Ltd
was appointed by
JOSHCO to
develop a
property
management
system,
enhancement,
and mobile
application
solution. The
application seeks
to review and set
aside the
appointment,
based on
misrepresentation
by Quick Prop
Systems (Pty) Ltd
in their bid
submission for the
appointment.

Progress: Court
ruling was
received in the
first quarter in
favour of Joshco
and the amounts
spent by
JOSHSCO is set
to be recovered
from the service
provider. An
evaluator has
been appointed to
quantify the
outstanding
amounts due to
JOSHCO.

PARTIES ATTORNEYS | STATUS AND INCEPTION | OUTCOME | COST
AND - PROGRESSION IMPLICATIONS
NATURE '
OF THE
MATTER

3. | JOSHCO Mncedisi Court application | 12/03/2023 Finalization | Expenditure
I/Quick Ndlovu & instituted by stage incurred to date:
Prop Sedumedi JOSHCO against R 419 310.90
Systems Attorneys Quick Prop
(Pty) Ltd Systems (Pty)
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of the Casa Mia
building.

Progress: The
matter was heard
on 21 November
2023 wherein the
court granted an
order declaring
the building
unsafe for
occupation and
instructed the city
to provide
alternative
accommodation
for the illegal
occupants.
JOSHCO
engaged the
Human
Settlements
department
regarding
provision of
alternative
accommodation
and was advised
that Casa Mia
occupants are to
be
accommodated at
the Transnet
building that the
City is acquiring
through JPC. As
part of the bad
buildings'
strategy, Casamia
is earmarked for
evacuation which
will see the
occupiers
allocated to
temporary
emergency
accommodation.
While awaiting the
implementation of
the evacuation

PARTIES | ATTORNEYS | STATUS AND INCEPTION | OUTCOME | COST

AND PROGRESSION IMPLICATIONS
NATURE

OF THE

MATTER .

4. | JOSHCO//Il | Padi Attorneys | Eviction 20/09/2023 The matter | Expenditure
egal application lodged is ongoing incurred to date:
occupants on an urgent R 638 435.07.
of the Casa basis against
Mia building illegal occupants
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process,
JOSHCO has
taken further
steps to compel
Human
Settlements to
comply with the
court order, as the
ongoing delays

outstanding town
planning issues,
which JOSHCO
has been in the
process of
resolving. In June
2023 JOSHCO
terminated the
contract, on the
basis that there

continue to
compromise the
safety of the
building's
occupants.

5. | TSSN Madiba Motsai | JOSHCO 26/03/2024 Finalization | Expenditure
Carriers Masitenyane appointed TSSN stage incurred to date
(PTY) & Githiri Carriers (Pty) Ltd :R211 598,70
Limited//Jos | Attorneys Inc. | in July 2019, for
hco Social construction of
Housing 145 social
Company housing units at
(SOC) Ltd Randburg. The
[Ens- contractor never
Ens.Fid642 commenced work
228 due to a few
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PARTIES
AND
NATURE
OF THE
MATTER

ATTORNEYS

' STATUS AND

PROGRESSION

INCEPTION

OUTCOME

COST
IMPLICATIONS

had been no work
on site for a
continuous period
of 90 days. The
contractor
disputed the
termination and
referred the
matter to
adjudication.

Progress: The
matter was heard
for Arbitration on
15 April 2025.The
arbitrator ruled
against JOSHCO
finding that the
termination of the
agreement
between
JOSHCO and
TSSN Carriers
was unlawful.
TSSN has
proposed a
finalisation
settlement to
avert the costly
and time-
consuming
process of
quantifying
damages.
JOSHCO
accepted the offer
and is awaiting
further guidance
and a way
forward from the
legal team.

6. | JOSHCO/H
2Future
Energy Pty
Ltd

Mncedisi
Ndlovu &
Sedumedi
Attorneys

Progress:
H2FUTURE
energy instituted
arbitration
proceedings
against JOSHCO
, claiming loss of
profit arising from
cancelliation of the
sale agreement
between
Thlokomelo and
Property Corner.
JOSHCO is

24 March
2026

The matter
is ongoing

Expenditure
incurred to date:
R215 952.75
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service provider
to render project
management
engineering , and
related consulting
services,
including the
preparation of
construction ,
drawings for the
Selkirk Randburg
Social Housing
Development.
GIBB prepared
the drawings
presently in
dispute. Where
GIBB alleges that
it has rendered
the services and
needs to be paid
in full in the
amount of R10
228 862.36.
JOSHCO
contends that
ownership of the
drawing's vests in
it , in terms of the
contract, and
ownership is not
conditional upon
payment of the
monies owed to
GIBB

Progress: A
meeting was held
between EXCO
and GIBB to
explore a possible
settlement and
way forward.

PARTIES | ATTORNEYS | STATUS AND INCEPTION | OUTCOME | COST
AND PROGRESSION IMPLICATIONS
NATURE
OF THE
MATTER

currently working

on evidence to

respond to

H2FURTURE

Energy's

statement of

claim.

7. | JOSHCO / GIBB was Expenditure
GIBB (PTY) appointed by incurred to
Itd JOSCHO as a date:RO

professional
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Business
Developme
ntv
JOSHCO

business
development cc
instituted against
JOSHCO failure
to grant
possession of the
site in accordance
with the provision
of the signed
JBCC.
Thulaumme is
claiming for
damages and loss
amounting to the
sum of R3 711
459.88

Progress: The
matter was heard
in arbitration on
18 June 2026.
Thulaumme
offered a
settlement of
R2.3m, which was
declined by
JOSHCO as no
work had been
undertaken. We
are currently
awaiting the
outcome of the
matter .

[ Legal costs

incurred to
date:RO
(Matter is not
yet invoiced).
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SECTION 8: STATEMENT ON AMOUNTS OWED BY AND TO GOVERNMENT

DEPARTMENTS AND PUBLIC ENTITIES, The amount which JOSHCO owes other
departments or entities or that which other departments or government entity owe JOSHCO,
is shown in Table 53 below
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30-Jun-26

Account Status

P

City of Johannesburg: Sweeping
account

-1 964 206 947 01

-1728 55061812

180 days overdue

The ertity is engaging with departments to setilz the oustanding debts
however the issugs with the SDA still persist and thera has been no
resolution as at the end of this quarter

The Core Depariment allocates the cash 1o lower JOSHCO's salary

(City of Johannesburg: Salaries 281281 372.24 264 245 984.17| 180 days overdue  |liabiliies rather than paying the operational subsicy directiy to
JOSHCO.
City of Johanresburg: Municipal 560575 741 87 503285 43537| 180 days overdue Ne 5eu}_ernent has been made in the quarier due to the entity's financial
Charges constraints
i |
City of Johanresburg: GCSS 353198 684.14 26612203202 180 aays overdue [0 SStement has bosn mada in e quarter dus to e entfy s fnancia
DHE has paid JOSHCO an amount of R10 million on UISF in this
City of Johanresburg: Human quarter. JOSHCQO has a standing weekly meeating to discuss the
Settlements QrZTR ST S [ backliog of this dehtar's book. The pace is very slow, it requires an
eacalation o the Accounting officer and GCFO to intenena.

; & The entity had a meating with Treasury. A commiiment has been made
City.of Johanmeebug- Treasury 5958169.39 T950160.59| 180daysoverue | ook tne ransacion, Na resdluion 55 at s erd of e Guansr,
City of Joharnesburg: CAM 65 879403.13 157 884 081 61| 1BO days overdue | The entity is engaging with CAM regarding the autstanding balance.

The entity is continuausly engaging the Departiment of Heaith regarding
g:y ”:tfn"h;"‘ea"”rg meaih 252 750.08 654195834 180 days overdue | the outstanding debt The Depariment of Health nas paid JOSHCO an
REme amount of R 4.7 million in this quarier,

: . The entity did engage GEF regarding the owistanding debt of R4 million
y W";ﬁ”b”'g SEEIOEE 7438 375.97 4065 148,55 180 days overdue  |ihey menfioned that they are waiting the ractificaton report to be
plarning roje approved at EAC

The ertity made this payment in June 2025 on an old ABSA bank
: 5 account the morey bounced back to JOA's account; Finance is
(City of Johanieabun: JEA 28575329 9680000 Cursnt engaging them further to clear the debt The R1 milion itis curen
invoices
[ ; i rer fro
City of Johannesburg: JFC 1381452942 3347 23993| 90 days overdue JEEHEO s ee R pame:npoé e mliRoryindn s e

City of Johannesburg Community
Developmant

97 112 033.02

108619 00410

180 days overdue

The entity is angaging with COMDEV regarding the outstanding
balance

City of Johannesburg: Legislature

48 823 417.73)

46823 417.73

180 days overdue

JOSHCO met with Lagislature last week thay have cited that GFIS has
not conciuded their invesiigation to validaie the work done and they
have confirmed that Legisiature is happy with all invoices submitted as
a results the do signa confirmation cn monthly basis

City of Jonannesburg. EM3 31 085 841.18 31063 629.24
it g ! Public Safety in our last ergagement they hawve highlighted that they are
waiting the approval from EAC to approve the ratification report so that
City of Johannasburg Licencing 2172 106.38 2172 105.36 150 dayes erduE they can be able to process cur payments, JOSHCO s having a
¥ standing meelings with this Department so that they commit in clearing
the DebtJMPD has paid JOSHCO anameourt of R2.9 million in this
City of Johannasburg JMPD 47986 92075 50 887 193.88 quarter will continue to engage them to sefile the balance
< - COO's office they ara waiting for ractification report o be approved at
ggg““r‘a““““’ BIoe iR 14 853 943 35 1485394335 180 days overdue | EAC, Trey have sigred the confirmation as at 31 MARCH 2026 they
are not disputing any invoice submitled by JCSHCO.
City of Johamesburg. DED 834 7O07.38 834 707.28| 180 days overdue  |Economic Development they do acknowledge that they owe JOSHC D
they will settle their debt .
anti i ial i h ndi
City of Johamesburg: SOCIAL DEV 375 189.76 14 148.77 Curert TR R G R LIoRIn Do g I
. The enity is having recurming meetings with all Departments to settle
City of Johamesburg: Transport 12 081 32861 23903 01283| 180 days overdue the debt, Transport Departmentis waiting for the EAC approval.
City of Johannesburg-EPWP Grant 2397 4128723.49| 180 days overdus  |Economic Develeopment has settled their only owes the entity R23k

City of Jahannesburg- Financial
Accounting

30 517 608.40

3251462924

current

TOTAL

-1917 932 366.42

-1 467 495 82566
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SECTION 1: PROGRESS ON INTERNAL AUDIT PLAN

For the fourth quarter of the 2025/2026 financial year, Internal Audit completed all audits planned
for the quarter.

The Supply Chain Management (SCM) audit, which was originally planned for Quarter 3 of the
2025/26 financial year, experienced delays in completion due to staff capacity constraints within the
Internal Audit Department. As a result, the audit could not be finalized in Quarter 3 as approved in
the Internal Audit Plan.

Subsequently, the audit was completed and progressed through all audit phases, including
management engagement, and reporting. The final audit report was issued during Quarter 4 and
has therefore been included in the Quarter 4 Internal Audit reporting cycle. Any significant
observations and recommendations arising from the audit have been communicated to management
for consideration and implementation.

Refer to Table 66 for the detailed Internal Audit Plan. The following audits were completed in the
fourth quarter:

¢ Supply Chain Management Audit

e Revenue & Debtors’ Management Audit
» Performance of Information Q3 Review
e Interim Financial Statements Review

» Tender Probity Review x2

¢ UIFWe Investigations

¢ Follow — up on Internal Audit Findings

¢ Follow — up on External Audit Findings

Below is the approved Internal Audit Plan for the 2025/2026 financial year, and it indicates the
progress on the planned audits:

No Name of Audit Quarter Progress
Finance
1 Review of the Annual X
Financial Statements
2 Review of the Interim X
Financial Statements
3 Supply Chain X
Management Audit
4 Revenue Management
Audit X
5 Tender Probity Review X X X X
COO OFFICE
6 Housing Maintenance and X
Portfolio Management
Audit
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No Name of Audit Quarter
' 1 2
b IT Application Control* X
8 Vulnerability
Assessment and X
Penetration Testing*
9 Housing Development X
Audit
10 Utility Management X
Audit
Planning and Strategy
11 Performance of X X
Information Review
Corporate Services
12 Occupational Health
and Safety Audit
Generic Services
13 Ad hoc Services X
Follow - ups
14 Follow-up on Internal X X
Audit Findings
15 Follow-up on AG
Findings
Investigations
16 UIFW  Investigations
Expenditure
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SECTION 2: PROGRESS ON RESOLUTION OF INTERNAL AUDIT FINDINGS

Table below 67 indicates the resolution of Internal Audit findings for quarter 4:

Departments Total Total Total Total
Findings resolved as findings findings
per resolved not
Managemen resolved
t
Finance and SCM 26 26 26 0
Chief Operating Office 29 29 20 9
(CO0)
Planning & Strategy 9 9 9 0
Corporate Services 32 32 10 22
Legal 3 3 3 0
Total 99 99 68 31
% 100% 100% 69% 31%

SECTION 3: PROGRESS ON RESOLUTION OF EXTERNAL AUDIT FINDINGS

Table below 68 indicates the resolution of External Audit findings for quarter 4 (2024/2025

FY):
AG Classification Total Findings Resolved Not Resolved
Matters affecting auditor's report 4 3 1
Matters that should be addressed to 6 5 1

prevent material misstatements in the

financial statements or material

findings.

Admin Matters 7 7 0
Total 17 15 2
% 100% 88% 12%

4: OVERALL STATE OF INTERNAL CONTROLS (ADEQUACY AND EFFECTIVENESS)

During the third quarter of the 2025/2026 financial year, Internal Audit completed three (3) audits,

two (2) probity reviews, and two (2) follow-up reviews.

Based on the findings arising from the audits conducted during the quarter, Internal Audit concluded
that the organisation’s internal controls are generally adequate in design but ineffective in
operation. While some improvement has been noted across certain departments—particularly in
the implementation of audit recommendations and the resolution of audit findings—the overall

control environment remains below a satisfactory level. Management is therefore urged to
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strengthen the continuous monitoring of intemal controls. This will assist in improving controf
effectiveness and ensuring that the crganisation’s objectives are achieved.
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