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CHAPTER ONE: LEADERSHIP AND CORPORATE PROFILE

SECTION 1: CHAIRPERSCON'S REPORT

JOSHCO 1w  Ja@sfico &

v Il o ot
JOSHCO (»; MBS iCO G JEISHCO
ek — Sl == =

A, EIA - A,
(SHCO @ JSHCCWE & JE3SHCO

Jostco

&
{3SHCO

When looking at the “leadership” of JOSHCO, | wanted fo see whether the Captain (CEO) is steering the ship or
charting the course. If they are “Managers”, they will typically steer the ship, doing, getting into the nitty-gritty,
undertaking something that other competent subordinates could easily do, but the “Manager” feels the need to control
the narrative. In steefing the ship, they can only see as far as the horizon, and then not clearly. If a problem arises
ahead, they need fo react to aveid a collision, and sometimes those problems lie below the surface unseen, and the
impact is unavoidable and detrimental. They are letting someone else, or no-one, chart their course.

Leaders are expected fo chart the course. In doing so, they are locking ahead, beyond the horizon, seeing the bigger
picture, to the destination of the business. They foresee the obstacles along the way because the chart clearly shows

the reefs, rocks, islands and the sunken vessels that have gone before.

When we were appointed, we were tasked to urgently consider allegations of misconduct levelled against the CEOQ
which subsequently led to his precautionary suspension. This meant that the navigation was left to another Acting
CEO being the COOQ. Fortunately, the instability was not felt at JOSHCO as the company has capable Leaders that

has the best interest of JOSHCO at heart and were able to chart the course.

The name “S” in the name JOSHCO has over the years created the impression that the company provides houses
for the Social Services Market which is factually incorrect. The company is responsible to provide safe affordable
rental accommodation. The company has experienced various challenges when it comes to collection of rentals such
as the current economic conditions tenants find themseives under. While certain tenants suffered under the economic
meltdown experienced in the country JOSHCO has been offering assistance with various initiatives such as discount
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vouchers etc. We must also highlight the culture of non-payment for services which has sadly also been experienced
at JOSHCO.

As at 31 March 2023 JOSHCO's verified Capital spent for the quarter under review is 76% against a target of 75%.
Various Capital projects are at certain stages of completion and an important component is the compliance to the
regulator.

The company failed to adhere fo the conditions that were set by the regulator which ranged from the company's
strategy, usage of funds from SHRA (Social Housing Regulatory Authority) was not used as per the condition
precedent and the company failed to implement or develop a way of getting SHRA funds to leverage a continuous
and very active project cycle.

SHRA repeatedly condemned JOSHCO'S operations and conduct as being outdated and lacking proper governance
systems and operational management, that was not addressed, and it led to the regulator refusing to work with
JOSHCO anymore or investing in its projects.

To change the above the board effected new management appointments, approved a long-term strategy, developed

a financial tumaround strategy, and adopted a result-oriented approach on the operations to improve performance.

There were compliance challenges raised by SHRA over 5 years which had not been attended to. In this quarter all
SHRA compliance matters have been addressed and JOSHCOQ has dedicated its resources and efforts on ensuring

there is compliance and accountability to the regulator.

The overall performance compared to the same period last year has improved from 43.7% to 70% this quarter. Rental
collections have improved to an overall 60% which is the first time this has been achieved post Covid 19. The
improvement was despite the Hostel portfolio which has not performed satisfactorily. In terms of internal audit findings
there has been a 90% resolution and 50% resolution of AGSA findings. The company has achieved 100% on the risk
mitigation measures.

Page 8 of 146



With the good we should alsc highlight where JOSHCO came short on its KPI and it was on financial sustainability

although there was an improvement where the cost coverage ratio decreased from 704 days o 400 days.

We were appointed on 1 March 2023 to the board of JOSHCO which was the last month of the quarter. The previous
board laid the foundation for us to continue with the good work that they have done. | believe that steering JOSHCO
through the unchartered waters and icebergs which had tried to sink it needs a dedicated crew and that is one of the

fundamental purposes of the board.

| would like to express my gratitude to the CCO and his Leaders who has been willing and able to assist the board
when called upon. | would also like to thank the board members for availing themselves to help navigate and steer
JOSHCO in the right direction.

Mr Sydney James
Chairperson: JOSHCO Board of Directors
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SECTION 2: CHIEF EXECUTIVE OFFICER’S REPORT

In my capacity as the recently appointed acting CEQ, it gives me great pleasure to share JOSHCO's Quarter 3
results. Firstly, | want to express my determination to do everything in my power to fulfil my responsibilities to assist
the Johannesburg community by carrying out the JOSHCC's mandate. | also promise to ensure the strategic
priorities of the shareholder, the MMC for Human Settlement and Board of Directors are upheld in carrying out their

fiduciary obligations.

In terms of performance, the entity's 2022/2023 financial year Business Plan includes 27 key performance indicators
and targets. 16 of the 23 KPIs that were due for reporting during the quarter were achieved. This franslates fo a
performance of 70% for the quarter under review, which is an increase from the 43.7% reported for Q3 of 2021/2022
FY. There is a steady improvement in performance when comparing quarter on quarter which demonstrates a positive
trajectory. On the finacial performance, for the period ended on 31 March 2023, there was R194,8 million deficit. The
entity's recently approved 5-year strategy aimed to improve the entity's financial sustainability, The Strategy has been

submitted to SHRA and is implemented through annual Business Plan.

The organisation has also made considerable progress in ensuring compliance with all relevant laws. The entity has
made excellent progress in addressing compliance issues brought up during the accreditation downgrade by Social
Housing Regulatory Authority (SHRA). JOSHCO is currently awaiting confirmation from the Regulator on the status
update. Management continued to hold monthly progress meetings with SHRA.

This also responds fo the roll-out of social and affordable housing units. Qur capital projects are divided into 2
programmes: Inner-city and Green-fields programmes, which are further divided into 2 major milestones: Planning
and Implementation. Planning runs from inception to pre-tender stage and implementation from tender stage to
project close out. In the report we detail the progress, and the entity is on track to deliver the targeted units by the

end of the financial year.
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Finally, we look forward to the last quarter of the financial year where the entity is confident in achieving its

predetermined objectives and responding to the strategic direction of the City.

Bongani Radebe
Acting Chief Executive Officer

SECTION 3: CHIEF FINANCIAL OFFICER’S REPORT

The Office of the Chief Financial Officer is responsible and accountable for 3 functional areas of operation namely
the revenue, supply chain management and finance divisions. Through the operation of these divisions, we served

to integrate the entity’s business.

Revenue Report

The biggest contributor to revenue is rental income making up 60% of total revenue. Total revenue is 8% (R16.3,5
million) below budget which is consistent with the previous quarter. Management has embarked on an exercise to
standardize rental tariffs. Management fees make up 15% of total revenue and had an overall increase of 56% due
to additional invoices being received for CAPEX and from the depariments we execute projects on behalf of. Interest
income makes up 8% of revenue. Interest income makes up 8% of fotal revenue. Interest income is 26% (R4 mil)
above budget due to interest on bank accounts and overdue tenant accounts which are charged interest at prime

interest rate.
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The entity's collection levels are on an upward frajectory; the collection level is 60% for current tenant rentals against
a collection target of 80% for the current financial year. The entity uses the services of debt collecting companies io
collect debt over 90 days and above R10 000, For the quarter under review, the companies have collected R5,2
million (2.17%) from the R239 million for the historic debt handed over to them for collection. The entity is also
continuing with internal collection processes. Various settlement discount voucher initiatives will continue to be
implemented to encourage tenants to settle long outstanding debt. The reasons for the continued low rental collection
are rent boycott campaigns from organised tenanis' groups demanding ownership, child-headed households,
unemployment, and pensioners. The entity has submitted applications for SHRA'S rental relief benefit.

Financial Performance

Revenue and expenditure are recorded on the accrual basis of accounting. The financial performance for the period
ended 31 March 2023 resuited in a deficit of R194.8 million. The deficit is due to the entity not being able to generate
sufficient income to cover its fixed expenses and several expense line items being over budget. The reasons and

mitigations are addressed in Chapter 5.

CAPEX Expenditure
After the mid-year adjustment, the organisation has an allocated capital budget of R399 million funded from CoJ
loans and cash reserves. We are still implementing the following programmes:

i.  Greenfields projects; and

ii.  The Inner-City re-generation programme.

As at 31 March 2023 JOSHCO's verified spent for the quarter under review is 76% against a target of 75%.

Ms Nontobeko Ndimande
Chief Financial Officer
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SECTION 4: CORPORATE PROFILE AND OVERVIEW OF THE ENTITY

The Johannesburg Social Housing Company SOC Ltd (JOSHCO) was established in November 2003 as one of the
entities of the City of Johannesburg (COJ) municipality. JOSHCO's mandate is to provide and manage affordable
rental housing for the lower income market as an integral part of efforts to eradicate the COJ housing backlog.
JOSHCO is a registered Social Housing institution and is accredited by the Social Housing Regulatory Authority
(SHRA). The core business of JOSHCO includes: the development of social rental housing; refurbishments,
upgrading and management of Council-owned rental housing properties (including hostels); housing management
and the refurbishment, conversion, and management of inner-city buildings as Social Housing units. As a municipal-
owned entity, JOSHCO is required to comply with all relevant legislation (such as the Municipal Finance Management
Act; Municipal Systems Act and the Companies Act). The policies and strategy of JOSHCO are strongly influenced

by the vision of COJ as outlined in its long-term plans.

SECTION 5: STRATEGIC OBJECTIVES

1.1 To become a financially sustainable entity

1.2 To contribute towards economic development through SMME support and job creation

1.3 To develop social housing projects within transport corridors, Inner-City and greenfield (including
suburbs and economic hubs)

1.4 To become a customer-centric company

1.5 To strengthen governance and compliance

1.6 To maintain quality and safe living environment for afl JOSHCO tenants
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CHAPTER TWO: GOVERNANCE

SECTION 1: BOARD OF DIRECTORS

The establishment of the Board of Directors is guided by Clause 6 of the entity's memorandum of incorporation (MQI)
which states that the directors shall be appointed in accordance with the City Group Policy as provided for in the City
Group Governance Framework or any other policy as determined by the City from time to time. Furthermore, Section
66 of the Companies Act provides that the business and affairs of a company must be managed by or under the
direction of its board, which has the authority to exercise all of the powers and perform any of the functions of the
company, except to the extent that this Act or the company's Memorandum of Incorporation provides otherwise.

The shareholder retains the prerogative to appoint boards of all City entities through a resolution of the Annual General
Meeting (AGM). The Board of Directors of JOSHCO is presided over by a Non-Executive Director (Chairperson), Mr
Sydney Jacob James, who was appointed by a resolution of the AGM which was held on 01 March 2023 together
with ten Non-Executive Directors and three Independent Audit Members (ARC). Table 1 below lists the nine retired
Non-Executive Directors, two Executive Directors, three retired Independent Audit Committee members, as well as

eleven new Non-Executive Directors and four new Independent Audit Committee members.

Table 1: Board Composition as at 31 March 2023
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Member(s) Capacity Gender | Status | Qualifications
Ms Gaby Boikanyo Non-Executive F Inactive | BS¢ Computer Science; N.D. Analytical
(Board Chairperson) | Director Chemistry

loDSA Being A Director Part 1-4
*Retired on 01 March loDSA Financial Insights for Non-Financial
2023 Directors.
Mr Theodore Dhiamini | Non-Executive M [nactive | National Certificate Vocational (N4) in the

*Retired on 01 March
2023

Director

following disciplines:

Certificate in Engineering and Hand Skills,
Certificate  in  Leadership  Training,
Certificate in  Project Management,
Certificate in Group Control & Certificate in

Computer Literacy

Post Graduate Diploma in Management
(NQF LEVEL 8) specialising in

General Management, Marketing
Management, Economics, Financial
Management Operations,

Operations and Innovations Management
and Business Research.
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Member(s) Capacity Gender | Status | Qualifications
Mr Jason Sobekwa Non-Executive M Inactive | Bachelor of Accounting Science
*Retired on 01 March | Director Postgraduate Diploma in  Financial
2023 Management
Mr Moerane Maimane | Non-Executive M Inactive | Chartered Director
*Retired on 01 March | Director Diploma in Public Administration
2023 Bachelor of Public Administration
Master of Business Administration
Mr Xolani Diwathi Non-Executive M Inactive | Diploma in Theology
*Retired on 01 March | Director Bachelor of Theology
Master of Theology
2023 Certificate for Leadership
*Mr Themba Mamba Non-Executive M Inactive | Higher Certificate in Criminal Justice,
*Retired on 9 | Director Grade A+ Armed Response — Psira
December 2022 Certificate in Security Officer's Training.
Dr Kentse Sesele Non-Executive F Inactive | PHD (2020)

*Retired on 01 March
2023

Director

Master of Town and Regional Planning
(1994)

B Social Science (1987}

(Hon)
(2009) and Programme Management.

Local Econcmic Development

Certificates:

Executive  Development  Programme
(1996)

Diploma Advanced Business Programme
(1996)

Environmental Impact Assessment (1994)
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Member(s) Capacity Gender | Status | Qualifications

Mr Karabo Modipane | Non-Executive M [nactive | MBA Candidate, BSc Computer Science,

*Retired on 01 March | Director Honours Computer Science, RE1 - Key

2023 Individual In All FSPs, Certified Information
Systems Auditor (CISA), GIBS Leadership
Development  Program(Cum  Laude),
National Certificate in Real Estate,
Certified
Executive Managing Agent

Mr Sumesh Varghese | Non-Executive M Inactive | B.Eng. (Electronics & Communications)

*Retired on 01 March | Director Visvesvaraya Technological University

2023 NQF Level 8 -SAQA Verified

Mr Sydney James Non-Executive M Active | Programme in Financial Management,

{Board Chairperson} Director Diploma in Business Management, Degree

*Appointed on 01 of Master of Business Administration.

March 2023

Mr Simon Clarke Non-Executive M Active | BA degree in Psychology

*Appointed on 01 | Director

March 2023

Ms Yolandi Erasmus Non-Executive F Active | LLB

*Appointed on 01 | Director

March 2023

Mr Simeon Masemola Non-Executive M Active | Bachelor of Commerce, Cerlificate in

*Appointed on 01 | Director Business Accounting

March 2023

Mr Tabane Manene Non-Executive M Active | Diploma in Local Government, National

*Appointed on 01 | Director Diploma in Law, Programme in customer

March 2023 Service

Mr Andries Smith Non-Execufive M Active | LLB

*Appointed on 01 | Director

March 2023
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Member(s) Capacity Gender | Status | Qualifications
Ms Marilise Francis Non-Executive M Active | Bachelor of Arts in Behavioural Sciences
*Appointed on 01 | Director
March 2023
Mr Terry Tselane Non-Executive M Active | Bachelor of Arts in Industrial Sociology
*Appointed on 01 | Director
March 2023
Mr Jacques Watson Non-Executive M Active | BSC in Computer Science
*Appointed on 01 | Director
March 2023
Ms Simphiwe Mnisi Non-Executive F Active | Diploma in Project Management
*Appointed on 01 | Director
March 2023
Ms Jacelyn Scott Non-Executive F Active | National Senior certificate ( Matric)
*Appointed on 01 | Director
March 2023
Mr Molapane j Executive Director M Active | N. Diploma Municipal Administration, B
Mothotoana (CEQ) Tech. Public Management, M Tech. Public
Management

Ms Nontobeko | Executive Director F Active | CA (SA}
Ndimande (CFO)

Independent Audit Members
Mr Lesetsa Matshekga | Independent Audit M Inactive | MBA, B Com Honours Finance, B Com
*Retired on 01 March | Committee Member Economics
2023
Mr Moshupi Independent  Audit M Inactive | Master's degree in accounting science, B
Mokgobinyane Committee Member Com Accounting, B Com Honours
*Retired on 01 March Accounting
2023
Mr Ernest Khosa Independent  Audit M Inactive | Higher Diplomain Company Law, Bachelor
*Retired on 01 March | Committee Member of Arts, BA Honours, Master of Science
2023 and LLB
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Member(s) Capacity Gender | Status | Qualifications

Ms Geraldine Chaplog | Independent Audit F Active | BA degree in Political Science, LLB
*Appointed on 01 | Committee Member

March 2023
Mr Victor van der | Independent Audit M Active | National Certificate in Insurance
Merwe Committee Member

*Appointed on 01
March 2023

Mr Aboubakr Taoussi | Independent  Audit M Active | National Diploma
*Appointed on 01 | Committee Member
March 2023

Ms Pilekie Boloto | Independent Audit F Active | National Senior Certificate
Lefothe Committee Member
*Appointed on 01
March 2023

*NB: Eleven new Non-Executive Directors were appointed on 01 March 2023 fogether with four new Independent

Audit Committee members.
1.1 DUTIES OF THE BOARD AND COMMITTEES

1.1.1 Board Responsibilities

Internally the Board is guided by its approved Board Charter which was last reviewed in April 2022. The charter
outlines the roles and responsibilities of the board as informed by the Municipal Systems Act, Companies Act, MOI
and King IV report. The responsibilifies include, amongst others:

e Acting as the focal point for, and custodian of corporate governance by managing its relationship with
management, the shareholders and other stakeholders of the company according fo sound corporate
governance principles.

« Appreciating that strategy, risk, performance and sustainability are inseparable and to give effect to this by:

o Contributing to and approving the strategy

o Satisfying itself that the strategy and business plans do not give rise to risks that have not been
thoroughly assessed by management

o |dentifying key performance and risk areas

o Ensuring that the strategy will result in sustainable outcomes

o Considering sustainability as a business opportunity that guides strategy formuiation
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+ Providing effective leadership on an ethical foundation.

» Ensuring that the company is and is seen to be a responsible corporate citizen by having regard to not only
the financial aspects of the business of the company but also the impact that business operations have on
the envirenment and the society within which it operates.

« Ensuring that the company’s ethics are managed effectively.

¢ Acting in the best interests of the company by ensuring that individual directors:

o Adhere to legal standards of conduct

o Are permitted to take independent advice in connection with their duties following an agreed
procedure.

o Disclose real or perceived conflicts to the board and deal with them accordingly

* Ensure that the company has an effective and independent Audit Committee

» Take responsibility for the governance of risk

o Take responsibility for information technology (IT) governance

» Ensure that the company complies with applicable laws and considers adherence to non-binding rules and
standards

o Ensure that there is an effective risk-based internal audit

» Appreciate that stakeholder's perceptions affect the company’s reputation.

» Ensure the integrity of the company's Integrated Report (Annual Reporf}.

1.1.2 Responsibilities of the Board Committees
The following committees, each of which is chaired by a Non-Executive Director, have been formed by the Board:
e Audit & Risk Committee
. Social, Ethics & Human Resource Committee; and
. Development Committee
The Audit & Risk Committee is a statutory committee which has been formed in line with the Companies Act 71 of
2008 and the Local Government Municipal Finance Management Act 56 of 2003.

1.1.2.1 Audit & Risk Committee

The Audit & Risk Committee's composition complies with the Local Government; Municipal Finance Management
Act 56 of 2003.

The Committee consist of the following members: -

Audit & Risk Committee from 11 March 2022
Mr J. Sobekwa Non-Executive Director {Chairperson) -Retired on 01 March 2023
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Mr E Khosa Independent Audit Committee Member -Retired on 01 March 2023
Mr L Matshekga Independent Audit Committee Member-Retired on 01 March 2023

Mr M Mokgobinyane  Independent Audit Committee Member -Retired on 01 March 2023
Mr Simon Masemola Non-Executive Director (Chairperson) - Appointed on 01 March 2023

Ms Yolandi Erasmus Non-Executive Director - Appointed on 01 March 2023

Ms Pilekile Lefothe independent Audit Committee Member -Appointed on 01 March 2023

Mr Victor van der Merwe Independent Audit Committee Member -Appointed on 01 March 2023
Mr Aboubakr Taoussi  Independent Audit Committee Member -Appointed on 01 March 2023
Ms Geraldine Chaplog Independent Audit Committee Member -Appointed on 01 March 2023

The mandate of the Committee as delegated by the Board of Directors in the Audit & Risk Charter includes:

Financial reporting and reliability of financial information.

Business planning and budget implementation.

Identification of financial, business and operational risk areas of the company to be covered in the scope of
internal and external audits.

Ensuring that the Accounting Officer of the company has put in place appropriate internal control systems.
Monitoring and reviewing the effectiveness of the Internal Audit function.

Overseeing the relationship of the company with the Auditor General of South Africa.

Reviewing the consistency of, and any changes to, the accounting policies of the company both on a year-
on-year basis and across the company and the City of Johanneshurg.

Reviewing the company's arrangements for its employees to raise concerns in confidence and confidentiality
about possible wrongdoing or improprieties in financial reporting and other matters.

Monitoring and review of the performance information provided by the company against the approved
business plan, the City’s Integrated Development Plan and the Growth and Development Strategy and
providing the Board of Directors with an authoritative and credible view of the performance of the company.
Monitoring implementation of the policy and plan for risk management taking place by means of risk
management systems and processes.

Overseeing that the risk management pfan is widely disseminated throughout the company and integrated in
the day-to-day activities of the company.

Ensuring that risk management assessments are performed on a continuous basis.

Ensuring that frameworks and methodologies are implemented to increase the possibility of anticipating

unpredictable risks.
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Expressing a formal opinion on the effectiveness of the system and process of risk management; and

Reviewing reporting conceming risk management that is to be included in the integrated report for it being
timely, comprehensive and relevant.

1.1.2.2 Social, Ethics & Human Resource Committee

The Committee consists of the following members: -

Social, Ethics & HR Committee from 11 March 2022

DrK Sesele Non-Executive Director (Chairperson) -Retired on 01 March 2023
Mr M Maimane Non-Executive Director - Retired on 01 March 2023

Mr X. Diwathi Non-Executive Director — Retired on 01 March 2023

Mr T. Mamba Non-Executive Director — Retired on 9 December 2022

Ms Yolandi Erasmus Non-Executive Director — Appointed on 01 March 2023
Ms Jacelyn Scott Non-Executive Director — Appointed on 01 March 2023
Mr Andries Smith Non-Executive Director — Appointed on 01 March 2023
Ms Simphiwe Mnisi  Non-Executive Director — Appointed on 01 March 2023

Mr Terry Tselane Non-Executive Director — Appointed on 01 March 2023

The mandate of the Committee is set out in its terms of reference and includes the following:

Review reporting concerning risk management that is to be included in the integrated report for it being timely,
comprehensive and relevant,

Overseeing of the setting and administering of remuneration at all levels in the company.

Overseeing the establishment of a remuneration policy that will promote the achievement of strategic
objectives and encourage individual performance.

Reviewing the outcomes of the implementation of the remuneration policy for whether the set objectives are
being achieved.

Ensuring that all benefits, including retirement benefits and other financial arrangements, are justified and
correctly valued.

Consideration of the results of the evaluation of the performance of the CEO and other executive directors,
both as directors and as executives in determining remuneration.

Selection of an appropriate comparative source when comparing remuneration levels.

Advising on the remuneration of non-executive directors.

Management development and succession plans for executive levels.
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Making recommendations to the Board where necessary or taking approved action within its delegated
authority, Social and economic development, including the organisation's standing in terms of the goal and
purpose of UN Global Compact principles, recommendations regarding Corruption, Employment Equity Act
and Broad-Based Black Economic Empowerment.

Good corporate citizenship including promotion of equality and contribution to development of communities.
Environment, health and public safety.

Consumer relationships.

Labour and employment.

To draw matters to the attention of the Board as required, and

To report to the Shareholder at the AGM on matters within its mandate.

1.1.2.3 Development Committee

The Committee consisis of the following members:

Development Committee from 11 March 2022

Mr T. Dhiamini Non-Executive Director {Chairperson) - Retired on 01 March 2023
Mr K Modipane Non-Executive Director - Retired on 01 March 2023

Mr S. Varghese Non-Executive Director - Retired on 01 March 2023

Rev. X. Diwathi Non-Executive Director — Retired on 01 March 2023

Mr Simon Clarke Non-Executive Director — Appointed on 01 March 2023

Mr Jacques Watson Non-Executive Director — Appointed on 01 March 2023

Mr Tabane Manene Non-Executive Director — Appointed on 01 March 2023

Ms Marilise Francis  Non-Executive Director — Appointed on 01 March 2023

The mandate of the Committee is set out in its terms of reference and includes the following:

To approve new developments, report on the detailed investigation stage and to give approval fo proceed
with the development, i.e., Design and Business Plan development stage.

To provide recommendations to the Board regarding the approval of new engagements in developments
where appropriate.

To evaluate proposed financing mechanisms where external financing is required; and

To set benchmarks to be used to evaluate the risk/retum relationship on significant projects to be undertaken

by the Company.

1.3 BOARD AND COMMITTEE MEETING ATTENDANCES
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The Board held eight meetings between July 2022 and March 2023 {Ordinary Meeting -14 July 2022, Special Board
meeting - 30 August 2022, Crdinary Board meeting- 27 October 2022, Special Board Meeting - 30 November 2022,
Ordinary Board meeting -19 January 2023), three ordinary Development Committee meetings (07 July 2022, 03
October 2022, 10 January 2023), three ordinary Social, Ethics & HR Committee meetings (07 July 2022, 03 October
2022, 10 January 2023} and five Audit & Risk Committee meetings (Ordinary ARC Meeting- 08 July 2022, Special
ARC meeting- 25 August 2022, Ordinary ARC Meeting-24 October 2022, Special ARC Meeting- 28 November 2022
and Ordinary ARC Meeting -11-12 January 2023). The table below provides details of the attendance of members at
the various meetings.

Table 2: Board Meeting attendances as at 31 March 2023

Board of Directors Board Meetings

[-F]

g 2

< < =
Number of Meetings 8
Ms Gaby Boikanyo - -
Mr Jason Sobekwa - -
Dr Kentse Sesele - -
Mr Theodore Dhlamini - =
Mr Xolani Diwathi - E
Mr Karabo Modipane = =

Mr Sumesh Varghese

Mr Moerane Maimane

Mr Themba Mamba

Mr Molapane Sello Mothotoana (CEQ)

Ms Nontobeko Ndimande (CFO)

Sydney James

Simon Masemola

Simon Clarke

Marilise Francis

Tabane Manene

Yolandi Erasmus

Terry Tselane

Andries Smith

Jacques Watson

=|alatalalalalala|als|o|o |~~~ =~~~ =~~~
1
11

Simphiwe Mnisi

Jacelyn Scott

Table 3: Board Committees’ Meeting Attendance as at 31 March 2023
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Board of Directors and |Audit & Risk Development ISocial and Ethics
1 d g
independent committee 5 % 7 m = 3 5 = =
members e S 3 e (& |8 g |5
e - = —_— = [=1
e |2 |8 & 2 (8 |g 2 |s
= * < o < = e &
Number of Meetings 5 3 3
Mr Molapane Sello Mothotoana| 5 - - 3 - 3 -
Ms Nontobeko Ndimande (CFO) 4 - 1 2 - 1 2 - 1
Mr Theodore Dhlamini - - - 3 - - - -
Ms Gaby Boikanyo - - = i - - - -
Mr Xolani Diwathi - - 3 = = 3 - -
Mr Moerane Maimane - - - = = 3 - L
Mr Jason Sobekwa 5 - - - = = = =
Mr Themba Mamba - - - - - 3 : -
Dr Kentse Sesele - - - . - 3 - -
Mr Karabo Modipane - - - 3 - - ) ) -
Mr Sumesh Varghese - - - 3 = = - - =
Mr Moshupi Mokgobinyane 4 1 - - = - . =
Mr Ermnest Khosa 5 - - - = - = - -
Mr Lesetsa Matshekga 5 - - - ) = - - -

1.4 REMUNERATION OF DIRECTORS AND PRESCRIBED OFFICERS
The remuneration of Directors is guided by the City of Johannesburg Group Policy on the Governance of the Group

Advisory Committees, Interim Municipal Entities Boards of Directors and Independent Audit Committees of 2021 FY.

Remuneration reflects cumulative figures from the beginning of the financial year to date.

Table 4: Board of Directors Remuneration as at 31 March 2023

Name Designation Remuneration
Mr Theodore Dhlamini Non-Executive Director R78 000.00
Mr Xotani Diwathi Non-Executive Director R96 000.00
Mr Moerane Maimane Non-Executive Director R72 000.00
Mr Themba Mamba Non-Executive Director R40 000.00
Ms Gaby Boikanyo Non-Executive Director R96 000.00
*Mr Jason Sobekwa Non-Executive Director R132 000.00
Ms Kentse Sesele Non-Executive Director R78 000.00
Mr Karabo Modipane Non-Executive Director R72 000.00
Mr Sumesh Varghese Non-Executive Director R72 000.00
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[ Total

[ R736 000.00

*fees include ARC sittings and Group Committee sittings

Table 5: Independent Audit and Risk Committee members’ remuneration as at 31 March 2023

Name Designation Remuneration
Mr Moshupi Mokgobinyane Independent Audit Member R32 000.00
Mr Lesetsa Matshekga Independent Audit Member R40 000.00
Mr Emest Khosa Independent Audit Member R40 000.00
Total R112 000.00
Table 6: Executive Management remuneration as at 31 March 2023
Name Designation Remuneration
Mr Molapane Mothotoana Chief Executive Officer R537 500,01
Ms Nontobeko Ndimande Chief Financial Officer R361 061,01
Ms Livhalani Nemaungani EM: Strategy and Planning R115 896,08
Ms Nokwazi Mtshali EM: Corporate Services R401 949,99
Mr Ronald Mutheiwana EM: Housing Management R231 792,16
Mr Themba Mathibe Chief Operations Officer R 481 500,00
Total R2 129 699.25

1.5 COMPANY SECRETARIAL FUNCTION

The Company Secretary has a key role to play in ensuring that Board procedures are followed and regularly reviewed.
As per Section 88 of the Companies Act, a company secretary’s duties include, but are not restricted to (a) providing
the directors of the company collectively and individually with guidance as to their duties, responsibilities and powers;
{b)} making the directors aware of any law relevant to or affecting the company; (c) reporting to the company’s board
any failure on the part of the company or a director to comply with the Memorandum of incorporation or rules of the
company or this Act; {d) ensuring that minutes of all shareholders’ meetings, board meetings and the meetings of
any committees of the directors, or of the company’s audit committee, are properly recorded in accordance with this
Act; {e) certifying in the company's annual financial statements whether the company has filed required retums and
notices in terms of this Act, and whether all such returns and notices appear to be true, correct and up to date; (f}
ensuring that a copy of the company’s annual financial statements is sent, in accordance with this Act, to every person
who is entitled fo it.
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SECTION 2: HIGH LEVEL ORGANISATIONAL STRUCTURE

Figure 2 reflects the high-level structure of the entity. JOSHCO Core Business comprises two departments, namely
Housing Development, which is responsible for construction and development of projects, and Housing Management,
which is responsible for property management, tenanting and community development. The remaining departments

are support functions such as Finance, Legal, Planning, and Corporate Services.

=
e

Figure 2: High Level Structure
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SECTION 3: RISK MANAGEMENT

The Johannesburg Social Housing Company (JOSHCO) has established and maintains a system of risk management
in accordance with Section 95 of the Municipal Finance Management Act, Principle 11 of the King 1V report on
Corporate Governance, and the City's Group Risk Management framework and Risk Management Standards as
applicable. Internally the entity has a Risk Strategy and Policy which were approved in 2022. Oversight over the
governance and management of risk in JOSHCO is carried out by the Audit and Risk Commitiee which is the statutory
Committee of the Board of Directors. The Committee meets on a quarterly basis (or as regularly as may be agreed
between the Board and the Committee) and operates in accordance with the terms of reference approved by the
Board.

3.1 RISK ESCALATION METHODOLOGY

The Group Risk Framework provides guidance on which risks should be escalated to the various govemance
committees within the entity and the City. The process implementers, which are functional departments, assess the
risks and heads of departments as process owners report on the risk results fo the Executive Committee and Audit
& Risk Committee. The Audit & Risk Cemmittee Chairperson escalates the assessment results to the Board of
Directors and to the Group Risk Committee at the City for oversight. The Audit & Risk Committee’s role is to identify
business risks that could potentially have a negative impact on both objectives and the company’s operations and

advise the Board on possible mitigating strategies.

3.2 CORPORATE RISK ARCHITECTURE

Figure 3: Risk Architecture
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3.3 JOSHCO Residual Risk as at 31 March 2023.

Risk
No

1

Top 5 Residual Risk Rating

Risk Description Inherent Residual

Risk Rating(Q3

Inability to continue as a going concern.

Failure to deliver capital projects on time and within
budget.

Increased Health, Safety and Security incidents in
JOSHCO projects

Business Interruption

Medium

High

Minimalfinadequate Stakeholder and Customer

Relations Management Medium

The above table reflects the top five risks that directly face the core responsibility of the entity. These risks are inherent

in nature and threatens the achievement of strategic objectives and a control environment.

3.4 INFORMATION ON EMERGING/ NEW RISKS

The projects being carried out by JOSHCO could be harmed by the recent floods in the City of Johannesburg brought
on by the excessive rains. This could affect the budget because of infrastructure damage and defays in completing

ongoing initiatives. Furthermore, inadequate funds allocation for payment of invoices by the City has a potential to

affect completion of projects.

3.5 STRATEGIC RISK STATUS

3.5.1 Progress in the Implementation of Mitigating Controls as of 31 March 2023

Legend

Residual risk is extremely high
Residual risk is high

Residual risk is moderate
Residual risk is low
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The following legend is appiied to denote the risk mitigation progress in the Strategic Risk Register.

Legend Explanation
Risk mitigation plans not on track, key implementation targets missed and requires
' immediate management attention for review and sound corrective measures.

“ No movement and requires immediate management attention for review and sound

corrective action

Minimal progress achieved but on frack for implementation.

l Significant progress achieved and on track for complete implementation of

mitigation plan by target date.
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Residual Risk Movement
Below is the summary of the strategic residual risk movement assessed in Q3 JOSHCO for the FY 2022 - FY 2023

Qut of 10 risks that were assessed and monitored in Q3, one (1) risk moved from high to very high due to the risk
being out of the set appetite and tolerance level, and two (2) risks moved from high to medium due the risks being
within the set appetite and tolerance levels, and six (6) remained same as there were no movements due to various
reasons, however this is an indication that some of the interventions that were identified are not mitigating or
improving the management of the risks and this implies that management needs to identify and implement more
robust interventions (Refer to the strategic risk register). For improved management of risk, the risk champion
committee was augmented with additional members in order to pricritise risk, compliance and also assist with audit
findings.

Based on the above, the total percentage of actions implemented fo manage the residual risk(s) around the control
environment for the quarter is (53/53) 100% against year target of 100%. Implementation of some of the controls are
dependent on the availability of budget, human rescurces or appointment of service providers. The risk management
Department will continue to closely monitor the movement of the risk appetite and tolerance levels in the next quarter.
Above is the summary of the Top 10 operational risks assessed in Q3 JOSHCO for the FY 2022 — FY 2023.

SECTION 4: ANTI-CORRUPTION AND FRAUD INVESTIGATION

The Board, Committees and management continued to subscribe to Principle 1 of the King IV report on Corporate
Governance for South Africa 2016 that state "the governing body should lead ethically and effectively’. The
governing body should further continue to subscribe to the Prevention and Combating of Corruption Activities Act
12 of 2004 and the Protected Disclosure Act 26 of 2000. The Risk and Compliance Department conducted fraud
awareness in Dobsonville project and through social media. In September the Risk and Compliance department
in partnership with GFIS conducted fraud and corruption sessions in the Supply Chain Management, Finance,
Human Resource Management, Housing Management and Housing Development. JOSHCO commemorated the
World anti-fraud and corruption day on 09 December 2022 through social media platforms and internal
communication.
The fraud hotline number is 0800 002 587/ email: whistle@joburg.org.za

All reported fraud and corruption aflegations are investigated through the GFIS unit in the city and reports that
indicate progress made on the investigations are provided to JOSHCO quarterly. One (1) new case was reported
in Q3. The following table provide progress provided by GFIS on open cases.
Table 8: Progress provided by GFIS on open cases.
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GFIS_no Date Registered Allegation Status

GFIS-19/12/2020 2020/12/08 Alleged fraud and | In Progress
corruption into issuing
of flats units at
JOSHCO-by-JOSHCO
employee.

GF15-14/05/2021 2021/05/14 Alleged fraud and
corruption by senior
officials collecting
money from companies
in order for them to be
appointed for upgrade
and refurbishment of
build environment.

GFIS-27/09/2021 2021/09/20 Fraudsters posing as | In progress
agents of JOSHCO or
convincing the
unsuspecting public that
they are JOSHCO
employees are taking a
sum of money from the
public in return for what
they term as an
“application fee.”

GF15-12/11/2021 2021111102 Moja TV shooting In progress
GF1S-39/12/2021 2021112115 Alleged In progress
maladministration with
regards to recruitment.
GFIS-40/01/2022 202201127 Alleged In progress
maladministration with
regards to recruitment.
GFIS-5/05/2022 2022/05/04 Alleged corruption, | In progress

where some entities
and individuals are
using pseudo names in
attempt to commit fraud

GFIS- 41/08/2022 2022/08/18 Alleged online scam
where unknown criminal
is impersonating the
CEO  Johannesburg
Social Housing
Company (JOSHCO)
via email requesting to
have their personal
WhatsApp numbers of
City Officials  with
subject header Urgent
task.

GFIS- 26/09/2022 2022/09/14 Alleged fraud and | In progress
corruption where there
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are fraudulent debit
orders that are being

deducting from
JOSHCO Standard
bank.

GFIS- 20/11/2022 20221113 Alleged  supply of
fraudulent  quotations
from a contractor.

SECTION 5: MANAGEMENT OF POTENTIAL CONFLICTS OF INTERESTS

Every year, JOSHCO personnel fill out declaration of interest forms to ensure that they are open about their outside
business interests and that any close relatives or associates are disclosed to prevent conflicts between JOSHCO and
the service providers with whom they would be doing business. (99.8%) of the JOSHCO workforce have finished and
submitted their annual declaration as of this writing. The majority of the general personnel who make up the balance
are based at the project level. To guarantee that every employee has signed, the HR department has requested
assistance from the appropriate head of department.

SECTION 6: INFORMATION AND COMMUNICATIONS TECHNOLOGY GOVERNANCE

ICT governance is about ensuring that the organisation’s IT systems support and enable the achievement of the
organisation's strategies and objectives. [t encompasses leadership, organisational structure, business process,
standards, and compliance. The Board has adopted the King IV report on Corporate Governance in South Africa
(2016} in which Principle 12 of the report states that “the governing body (Board} should govern technology and
information in a way that supports the organisation setting and achieving its strategic objectives’.

Table 9: Summary of ICT activities for the quarter

ltem Status

Email Hygiene Sophos Email Advanced Security Licenses have been purchased, we are
currently waiting for SOPHOS to assist with a setup for Domains and Policies for
0365 Mailflow

Hardening & Clean-up | A User Account Management SOP was developed to guide the process.

of the Active Directory

(AD)

Systems Backup & Backups are running daily, and ICT is now receiving daily backup reports. Data

Restore retention has increased after additional Drives were added to supplement the
already constrained storage capacity
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Systems Availability

Additional power resources (UPS) for switches and Wi-Fi Access Points have
been added and the project was completed on 10 March 2023. The Servers and
all network resources are now fully accessible during load-shedding. We have
also moved the printers to feed off the additional power.

Disaster Recovery The supply and configuration of Layer 2 Network Line is complete,
Synchronization to the DR Site is completed as well and JOSHCO now has a
fully operational Disaster Recovery Site

Laptop Refresh Laptops were delivered in January 2023 and distributed to staff as per the

priority list, even though not enough to cover the shortfall, we are planning to
procure more in the new Financial Year

Queue Management
System

The QMS has been fully implemented at reception. We are currently awaiting a
handover report from the service provider and we will continue with maintenance
of the system

ICT Policy Awareness

End-User education plays a central role in ensuring Cyber Security, therefore a
schedule has been drafted. Awareness posters are being sent to all staff on a
weekly basis

Smart Board Room
installation

Smart screens, cameras, and speakers are installed — Microphones fo be drilled
into the tables in the boardroom, currently awaiting Fumiture Service Provider to
do the work then the project will be 100% complete

Fibre Rollout to
JOSHCO Projects

The panel was appointed in December 2022 MTC appointed Sizwe 1T Group fo
carry out the work.

Patch Management

Patches are deployed weekly as and when available. intune Implemented to
manage and monitor the process

Business Continuity Process

JOSHCO has fully implemented a DR Site to ensure Business Continuity and all critical services of the Entity are
replicated to the site, and Disaster Recovery Test was conducted on the 11th of January 2023 and was successful.
Therefore JOSHCOQ is able to continue operations in the unfortunate event of a disaster of any form. To ensure
JOSHCO remains fully compliant with IT prescripts, testing will be performed every quarter to ensure continuity is

guaranteed.

Network Infrastructure
All JOSHCO staff enjoy seamless and uninterrupted network availability through the current network infrastructure.
This seamless network availability is aided by installing additional power resources (UPS), which kicks in the

moment power to the JOSHCO HQ is interrupted by load-shedding or any power cuts.

All the JOSHCO printers have also been added to the additional power resources and remain functional during

load-shedding. Therefore meaning JOSHCO operations are continuous throughout.

JOSHCO Projects
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The panel for Internet Service Providers has been appointed and all service level agreements have been signed off.
The second phase of the project has begun, we have appointed/renewed the master agreement of JOSHCO and
MTC to assist in provision of ICT related services and a distance assessment of the fibre network for all JOSHCO
projects has been undertaken and a cost estimate has been established for bringing the open access fibre to the
JOSHCO projects.

The third phase of this project will bring fibre to the tenant’s units where they will pay a subscription fee and the
appointed ISP will give JOSHCO a fee in terms of the revenue shared model. As a polit project JOSHCO wiill give 4

projects per service provider to service as an ISP,

Patch Management

To ensure a healthy environment and to reduce risks, JOSHCO ICT has fully implemented Intune, which is a cloud-
based endpoint management solution, simplifying app and device management across the many devices which use
the JOSHCO Server and Network Environment such as mobile devices, laptops and virtual endpoints.

Datacentre Phase 2

The Johannesburg Social Housing Company has a Server Infrastructure with the protection of two Firewalls, namely
SOPHOS which controls all traffic in/out of the servers. The JOSHCQ IT department can receive notifications should
the environmental conditions in the server room change. The 4 priority cell phone numbers loaded directly onto the
Axil unit will receive the notification immediately. An access control feature controls who has access to the data center

room.

Server Room with Installed Rack and Fire Suppression System

Page 50 of 146



UPS Batteries for powering Servers and Network Switches

Fibre Rollout to JOSHCO Properties

After numerous delays from MTC regarding the appointment of a service provider, Sizwe IT was appointed to
commence with the project and Kick-Off for the project took place on Wednesday, 21 March 2023 at Union Square,
Bellavista, Citrine Court, and Fleurhof. Works for Union Square are estimated to be completed on Sunday, 26 March
2023. Rollout for Citrine Court and Bellavista wili start on Tuesday, 28 March 2023, and the rest of the sites will follow

as per the priority list.

The I1SPs will also commence with Marketing, sign-ups for subscriptions, and the Last Mile as soon as Legal Has
finalized the Grants of Rights. It is anticipated that phase 1 of the project will be completed by 30 June 2023

JOSHCO Secondary Link

To avert any possibilities of network unavailability, a Secondary Network Fibre Link was installed on 24 March 2023
and terminates in the server room to supplement the Primary Link should there be any outage
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6.1 Summary of Quarter 4 Plans

1. Completion of the Disaster Recovery project to be fully functional and with the test report to assess its effectiveness.
2. Completion of the digital systems setting up at the JOSHCO Head Office.

3. Introduction of Beard Pack system for Board Meetings to assist capacitate the COSEC Office and Board Operations
for meetings and record keeping of board operations

4. Full roll out of the ICT Inventory System Introduction of a digital asset register system for the organisation.

5. Introduction of the first two digital functions that within housing management.

SECTION 7: COMPLIANCE WITH LAWS AND REGULATIONS

Compliance Management is a muliifaceted discipline that ensures that an organisation complies with industry
legislation, regulations, and standards, as well as corporate and regulatory policies and requirements. JOSHCO uses
the EXCLAIM! Compliance software to monitor compliance with relevant legislation. In addition to the use of
EXCLAIM, other mechanisms such as compliance risk management plans are used to identify, assess, and monitor
JOSHCO's level of compliance with relevant regulatory requirements that form part of its operations. As at the end
of the third quarter, a total of twenty-eight (28) Acts and regulations were identified as being applicable to JOSHCO's
operations and appear in the Regulatory Universe. As at the end of the 3rd quarter, a total of twenty-eight (28) Acts
and regulations were identified as being applicable to JOSHCQO’s operations and appear on the Regulatory Universe.
This is as opposed to twenty-nine (29) acts in the first quarter. The COVID -19 Occupational Health and Safety
Measures in Workplaces Directive has been withdrawn and thus was not assessed in this quarter. It has now been

removed from the compliance universe.”

Table 1 of annexure A reflects the twenty-eight Acts that were assessed in the third quarter. We have seen 21 acts
that have reached 100% compliance while 7 Acts are still not at 100% compliance. The reason for the regression is
captured in the table below with proposed actions to remedy the non-compliance. There has been JOSHCQ has
made significant efforts to ensure that the organisation complies with the Social Housing Act and regulations, in this
quarter special attention was given to compliance to remedy our accreditations status with the regulator. While there
has been a decline in the compliance, a significant number of those can be remedied in the next quarter. The entity
has an action plan that aims to monitor progress in addressing provisions that the entity is still not fully complying on,
and this tool is utilised as a constant reminder for Acts owners to implement the recommendations.

The compliance program in the next quarters will focus its efforts on resolving the findings raised by the Auditor
General, in relation to compliance with legislation as well as ensuring compliance with the Social Housing Act, as well
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as its Regulations. Remedial actions on the legislation that have not reached 100% compliance are provided with

progress made by Acts owners in implementation on the below table.
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SECTION 7: PENDING LITIGATIONS AND POSSIBLE LIABILITIES

JOSHCQ is currently attending to the following litigation issues and matters are still in progress. A total amount of R
6 089 272.34 has been spent on JOSHCO's legal fees on litigation matters thus far.

The litigation matters are at different stages as reflected in the table below.
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CHAPTER THREE: SERVICE DELIVERY PERFORMANCE

SECTION 1: SERVICE HIGHLIGHTS AND ACHIEVEMENTS

The following are highlights of the quarter.

o The entity held a successful Regional Open Day at region D on the 1st February 2023. This initiative was
aimed at sharing information about the JOSHCO application process. The turnout was good, and this
initiative proved to be a much-needed initiative to improve customer services.

» The entity also held a back-to-school drive by donating over 150 school shoes to children in need. This
social responsibility initiative was led by MMC for Human Settlements, alongside JOSHCO Executives.

e On 227 March 2023, the MMC alongside the Regional Directors, Ward Councilors and the Executive of
JOSHCO led a successful site walkabout which was held in two projects. This initiative was a needed
mitigation plan in assessing the readiness of the projects to ensure that the City's residents’

accommodation needs are addressed promptly.

SECTION 2: SERVICE DELIVERY CHALLENGES

Key challenges that were encountered during the quarter under review are listed below. Some of the challenges are
persistent, but measures have been put in place.
e Low rental collection remains a challenge for the entity.
¢ Insufficient allocation of funds by the Cily. This has resulted in the entity not being able to pay invoices
timeously.
7809% above budget (R54,1 million) due to interest incurred on negative Sweeping account arising from overdraft
facility because of delays in receiving payment from projects undettaken on behalf of COJ entities and departments.

The entity will submit a request for reversal to the City

SECTION 3: RESPONSE TO STRATEGIC DIRECTION

The table below reflects the entity’s alignment with the City's priorities. Implementation progress is provided across

the report.

Table 13: Strategic Objectives Alignment with City IDP Outcomes and Strategic Priorities

Page 71 of 146



Multiparty

Government i JEieD JOSHCO Strategic Outcome
Priorities Strategic Objectives
(MPG) Objectives
« Ensure hygienic | 1. Acitythatgets | e To become a customer- |  Improved quality of JOSHCO project buildings
environment the basics right |  centric company through building conditions assessments, and
» Access to ongoing maintenance
electricity o Achievement of all Service Level Standards,
as per Service Delivery Agreement
» Prepaid vending solution at projects (6
projects in 2022/23)
» Well maintained and clean JOSHCO
properties
o Alignment with SHRA's requirements, as
regulator
» Toughoncrime | 2. Asafe and ¢ To maintain quality and | e Secured projects that guarantee tenant and
secure city safe living environment JOSHCO staff safety, via:
for all JOSHCO tenants o Access controls
o Biometrics and CCTV installations
e Sustainable 3. Acaring city ¢ Become a customer- e Student accommodation delivered in Regions
housing centric company FandD
» Keeping  Develop social housing |  Rooftop gardens in all suitable building to
communities in projects within transport increase food security for the tenants and
good health corridors, the Inner-City contribute to smart city
and greenfield (including | e Early childhood centres in projects to support
suburbs and economic child development while building a community
hubs)
» Job Creation and | 4. A business- Contribute towards « Upliftment of communities by providing
Investment in friendly city economic development financial and non-financial support to local

local economy

through Small, Medium and
Micro-sized Entity (SMME)
support and job creation

SMMESs on construction projects
» Skills development and job creation through
EPWP program
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Multiparty

Mayoral JOSHCO -
Government =t ST ol JOSHGCO Strategic Outcome
S Priorities Strategic Objectives
(MPG) Objectives
o Reclaim public | 5. Aninclusive | « Develop social housing | « Large scale delivery of social housing and
spaces city projects within transport affordable housing units across the city

o Combat illegal

immigration

corridors, the Inner-City
and greenfield (including
suburbs and economic
hubs)

» To become a customer-

centric company

¢ Development of student accommodation
precinct
» Preserved and well-maintained buildings that

meet acceptable living conditions

» Governance in
the interest of
people and
reduction in
corruption

¢ |nstitutional
reconfiguration

o Affordable
services and

tariffs

6. A well-run city

o Become a financially
sustainable entity

e Strengthen governance
and compliance

« Become a customer-
centric

company

» A solvent company by end of 2024/25 FY

» Improved revenue collection

« Diversification of revenue stream (student
accommodation, outdoor advertising,
management fee, other mechanisms}

» An unqualified Audit Opinion

» Sound reputation in terms of payment of

suppliers within 30 days

« Effective and efficient business processes

e Improved tenant satisfaction, through
proactive tenant education and engagement
programme

» Customer satisfaction targets achieved and
improved

o Improved visibility of JOSHCO brand

« A high-performance cuiture — reflected in an
engaged, motivated and performance-oriented

workforce

¢ Accurate and reliable performance information
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Multiparty
Government
(MPG) Objectives

Mayoral
Priorities

JOSHCO
Strategic Objectives

JOSHCO Strategic Outcome

» (Good governance and compliance improved,
via:
o Fraud prevention ptan and strategy, fraud
awareness and fraud risk management
o Comprehensive risk and compliance
programme and awareness
o Robust internal control environment

» Legislative compliance

o |nitiatives that
transition the City
to a smart city

7. A Smart City

» To maintain qualify and
safe living environment
for all JOSHCO tenants

» Social housing projects that are smart and
environmentally friendly, through design
(including alternative energy solutions and
rainwater harvesting)

« Smart electricity metering system in all
properties

e Rooftop gardens in all suitable building to
increase food security for the tenants while
contributing to smart city

» Become a customer-

centric company

¢ Improved application and leasing processes,
supported by fully operational JOSCHO App

» Seamless business continuity supported by
effective backup and disaster recovery
systems

SECTION 4: PERFORMANCE AGAINST SERVICE DELIVERY STANDARDS

The relationship of JOSHCO and City of Johannesburg as a parent municipality and the sole shareholder of the entity

is formalised through various processes and documentation that include the Service Delivery Agreement and the
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Shareholder compact. Section 93B (a) of the Municipal System Act stipulates that “Parent municipalities having sole

control. — A parent municipality which has sole control of a municipal entity:

(@) Must ensure that annual performance objectives and indicators for the municipal entity are established by

agreement with the municipal entity and included in the municipal entity’s multi-year business plan.” As such
JOSHCO and the City sign a five-year SDA that is reviewed annually, and the agreement outlines the entity's

scorecard and seven service level standards that JOSHCO should adhere to when delivering its services to

the Johanneshurg communities.

JOSHCO reports on performance against seven pre-determined targets for Service Level Standards. The entity

has managed to achieve all seven standards in the quarter under review. The agreed service standards with the

city cover the following:

Core Service | Service Level January | February | March | Q3 Variance | Mitigations

Standard Target 2023 2023 2023 explanati

on

1. Biling of | 98% accurate bills of None None
customers all active customers
2. Attending to | 96% of maintenance None None
request for | requests  attended
maintainance | within 14 days of the

logged call
) Routine | Once per year and as | 80 0/0 0/0 Not due | None None
building when required for
maintenance repariin
4,  Application | Outcome of enquiry to None None
of rental | be sent to application
housing within 5 days
5. Application of | Qutcome  of the None None
rental housing | application

communicated within

10 working days
6. Resolution Acknowledgement None None
of complaints and response within

24 hours of complaint

being logged
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7. Resolution of
complaints

Resolution
complaints/

within 5 workings days

of the
queries

s 98% accurate bills for all active customers

None

None

»  96% of maintenance request aitended to within 14 working days

¢ Routine building maintenance once per year and as required

»  Qutcome of enquiry to be sent to application within 5 days

e  Qutcome of the application communicated within 10 working days

» Acknowledgement and response within 24 hours of complaint being logged and

e  Resolution within 5 working days of logged call.

Below is the entity's performance for the second quarter of 2022/23 related to the service level standards. The entity

has managed to achieve all seven standards in the quarter under review.

Table 14: Service Level Standard Performance as at 31 March 2023.

4.1 PERFORMANCE AGAINST SERVICE STANDARDS (DETAILED)

4.1.1. MAINTENANCE
For the quarter under review, Housing Management has completed a total number of jobs at 788 reported

maintenance job at the overall cost of R6 711 681.88 for quarter two {2) and cost per unit estimated at R1800 as per

the revised new price list and the below costs are inclusive of the planned maintenance upgrades such as repairing

of the children playgrounds, painting of the project, DSTV connection upgrades, meter installation, security upgrades

and fire compliance activities. This amount is an indication of JOSHCQ following a planned maintenance programme

which is aligned to SHRA standards and norms requires a bigger budget to ensure that our buildings are always

complying.
PORTFOLIO A PORTFOLIOC PORTFOLIO B
1803 804 42 3 605 585,94 1302 291,81
4.1.2. Planned (Routine} Maintenance
PORTFOLIO A PORTFOLIO B PORTFOLIO C
2 845 009,84 0 0
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UNPLANNED MAINTENANCE PER PORTFOLIO AND COLLECTION RATE

The properties that are reported in these porticlios are the properties within JOSHCO's books. Housing Management
has re-amanged the Portfolios to align to the Board resolution on the 14th of July 2022. There is a proposal to remove
City referral stocks from JOSHCO books. The properties that are reported in this report of portfolios are the properties
which exclude City Referral stock. Reasons for excluding City Referral stock from this report are covered in a
comprehensive report which has been drafted to explain why City referral stock has an adverse effect of JOSHCO

performance generally.

TABLE PORTFOLIO A
PORTFOLIO Turnaround Time:
A MAINTENANCE CATEGORIES Target: 96% within 14 working Days
Property Plumbing | Electrical | General | TOTAL | Within Beyond | % Collection
14 days | 14 days | Achieved

AA House 49 15 18 82 79 3 96,34% 85%

Europa 7%
36 13 8 b7 56 0 100 %

House

Devland 23 13 61 97 94 3 96,91% 69%

African 70%
10 3 5 18 18 1 100%

Diamond

Raschers 26 13 17 56 55 3 98,21% 57%

Hoek Sireet | 25 2 10 37 34 1 91,89% 65%

La Rosabel |8 4 4 16 16 0 100%

Textile 57%
13 8 39 60 59 1 08.33%

Building

Union 84%
23 24 13 60 59 1 98.33%

Square

TOTALS 213 95 175 483 470 13 97.31% 70.50%

TABLE PORTFOLIO B
PORTFOLIO Tumaround Time:
B MAINTENANCE CATEGORIES Target: 96% within 14 working Days
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Property Plumbing | Electrical | General | TOTAL | Within Beyond | % Collection
14 days | 14 days | Achieved
Bellavista 1 0 8 8 9 0 100% 92%
Infill
Bellavista 7 2 12 21 21 0 100% 78%
Citrine Court
Kiiptown 20 g 12 35 35 0 100% 28
Square
Kliptown Golf | 14 1 10 25 25 0 100 % 29
Course
Phoenix 5 0 10 15 15 0 100% 94%
House
Turfontein 14 10 26 50 50 0 100% 66%
Orlando 52%
17 3 7 27 27 0 100%
Ekhaya
TOTALS 78 19 85 182 182 0 100 % 59%
TABLE PORTFOLIO C
PORTFOLIO Turnaround Time:
G MAINTENANCE CATEGORIES Target: 96% within 14 working Days
Property Plumbing | Electrical | General | TOTAL | Within 14 | Beyond | % Collection
days 14 days | Achieved
Dobsonville 17 6 16 39 39 0 100% 69%
Fleurhof 65%
Junction 17 5 23 45 45 0 100%
Fleurhof 54%
Riverside 10 0 1 11 11 0 100%
Pennyville 20%
Rooms 8 1 3 12 12 0 100%
Pennyville
Flats 6 0 1 7 7 0 100%
Roodepoort 33 3 10 46 45 1 97.8% 1 47%
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TOTALS

L5

15

54

180

159

99,6%

51
%

The overall JOSHCO portiolio collection rate is at 60.87%
Plumbing work is 356 which is equals to 82,92% of the total work for quarter 3

Electrical work is 101 which is equals to 4,6 % of the total work for quarter 3

General repairs is 230 which is equals to 10,45 % % of the total work for quarter 3

413 PLANNED (PROACTIVE) MAINTENANCE

The is a short-term maintenance plan that is usually developed post budget approval and we identify critical projects

where we do a major upgrade, this quarter the following planned maintenance initiatives were undertaken based on

the available budget:
Turffoniein — there was an installation of security buglers doors and windows

Dobsonville- there is a molding challenge in all the units was addressed and there was an installation of airbricks.

The dstv connection line that was promised to the tenants at inception was rectified and encroachments that was on

the projects were addressed and a new boundary wall was erected, and this will assist in finalizing the outstanding

OC matter.

4.2 CUSTOMER CARE UNIT AND FACILITIES MANAGEMENT

The Customer Service Unit currently comprises two subsections:

Calf Centre

Facilities Management

The table below details the queries administered by the call Centre over the quarter.

Table 15: Queries Administered

Department January February March 3rd Quarter
Totals

Housing Leasing 174 77 28 279

Housing Other 22 7 20 49
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Marketing And Comms

Legal

|l O ©

Revenue

Supply Chain

Development
Health & Safety

Finance

=] O] O O] w o] —~

Community Development

Maintenance
Walk ins

HR

Other

Total Email Queries 204

Q| o] = O] O] o] o =] o o] ©o
O O] O] O O] O] ©

w| o o 5

o W O

Qo
Lo}

49 339

WhatsApp 4198 5057 3448 12 701
Hello Peter 0 4] 0 0
Total Queries 4 402 5143 3495 13 040

Email Queries:

Most email queries are responded to within the 5-day SL.S turnaround time. Over the past quarter, we have received
a fotal of 339 emailed queries/ complaints of which 1 was not resolved within the SLS agreement of five (5) working
days, which further translates to a 98% response efficiency rate.

Referred matters:

On receipt of an email there is an immediate response sent out by means of an automated email that acknowledges
receipt of the query/ compliant. A call centre agent then addresses the specific query/ complaint within an average
24 hours in most cases unless it is a weekend, public holiday or the system is offline. Only when the Call centre agent
is unable to resolve the matter directly, is it referred to the relevant department.

Matters which are referred to the departments for resolution are sent to various people at different at stages until it is
resolved, i.e., it started with either the credit control/ housing supervisor and is escalated daily until it is resolved. The
last point of referral at JOSHCO is the CEO.
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The department is reminded daily to respond to the query.

4.2.1. Telephonic Queries

Telephonic

3rd Quarter
Month January Calls February Calls March Calls

Total
Answered/ Serviced 1642 1851 1101 4594

4.2.2. Concerns
Simitar to the previous quarter, the majority of queries emanated from the Leasing Department. This is due to matters
which remain unresolved from previous months, which pertain to clients awaiting accommaodation, and as such follow

up monthly.

4.2.3. Reports of Fraud and Corruption
Allegations of fraud and corruption remain a big concern. The scams have become very much a dupiicate of
JOSHCO's marketing style making it difficult for the public to detect these as scams. Despite awareness campaigns

and all measures to inform unsuspecting people, many siill fall prey to such.

SECTION 5. ANALYSIS OF OCCUPANCY LEVELS PER PROJECT
RESIDENCIAL TENANCY

A full analysis of occupancy levels is provided in the table below shows occupancy levels against SHRA required
target of 98%. The core function of Housing Management depariment is to ensure that vacancies within the buildings

are well managed and allocated within time.

Table 16: OCCUPANCY LEVELS PER PROJECT

Project Name Units No. Vacancy Occupancy Occupancy Level
AA House 252 2 250 99,2

African Diamond 61 12 49 75,51

Bellavista Infill 36 1 35 97,22

Citrine Court 79 5 74 93,67

City Deep New 329 2 327 99,39
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Devland 255 1 254 99,61
Dobsonville 502 3 499 89,40
Europa House 167 2 165 98,80
Fleurhof Ph. 1 452 7 445 88,45
Fleurhof Ph. 2 252 2 250 99,21
Hoek Street 265 G 260 98,11
Kliptown Golf C 936 dl 929 99,25
Kliptown Square 478 2 476 99,58
La Rosabel 50 0 50 100,00
Orlando Ekhaya 2 190 4 186 97,89
Pennyville (Flats} 198 4 194 97,98
Pennyville Rooms 564 1 563 99,82
Phoenix House 135 g 132 97,78
Rashers’ Building 95 0 95 100,00
Roodepoort 432 4 428 99,07
Textile Building 162 15 147 90,74
Turffontein 525 0 525 100,00
Union Square 341 1 340 99,71
TOTAL 6756 83 6673 98,77
5.2 COMMERCIAL TENANCY

Joshco has 53 commercial spaces that are rentable. The total vacancy is 11 Shop spaces and 2 Advertisements

sites. The total Occupancy rate is 79,24 % and collection rate is 96 %.

Table 17: Commercial Occupancy

DETAILED COMMERCIAL SECTOR 2022/23
Occupancy Status
283 16 Wolmarans (283)
Shop 01 15383 AFRO Bangal General Trading Occupied
Shop02&03 | 15381 & 15380 | Batagi Trading & Shaibal Barua Occupied
Shop 04 Students TV Room Student Accommodation
Shop 05 15379 Reserved for clinic Vacant
298 23 Kerk Street (298)
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Shop 1 Denco Trading Qccupied
Shop 2 18237 Vacant Vacant
Shop 3 18241 Vacant vacant
299 25 Kerk Street (299)
Shop14&2 18249 Noapara General Trading CC Occupied
Shop 3 18248 Nokulunga Evidence Motha Occupied
Shop 4 18247 Adesuwa Business Enterprise Occupied
Shop 5 18246 Ogbonna Chidube Benson Occupied
Shop 6 18245 Amalgamated Crace IT CC Occupied
Shop 7 18244 Mpoi Monnecia Molapo Occupied
Shop 8 18243 Vacant Vacant
260 AA House (260)
01 14488 Zonke Bonke Fashion cc Occupied
02 14489 One Point Trading CC Occupied
03 NC Dentons Wholesales (Pty) Lid T/A | Occupied
14490 Dentons
04 NC Dentons Wholesales (Pty) Lyd T/A | Occupied
14491 Dentons
05 14492 Asseffa Import Export and Trading CC QOccupied
06 14493 Joellen Investments (Pty) Ltd Occupied
07 14497 Asseffa Import Export and Trading CC Occupied
08 14494 Nishatih General Trading cc Occupied
09 14495 Shanah Malothi General Trading cc Occupied
10 14498 Zonke Bonke Fashion Clos Corporation Occupied
11 14496 Locoflash Trading cc Occupied
294 Booysens Place (294) {Under Construction)
Office 22 18252 DT Measurement Occupied
Shop 102 18014 SA Wholesalers Occupied
Shop 104 18016 Hyper Paint Qccupied
Shop 105 18018 Indian Classic Foods (Pty) Ltd Occupied
Shop 106 18019 DSN Bearings & Suppliers Occupied
Shop 107 18015 Lesley's Pharmacy Occupied
Shop 109 18012 Chesa Nyama Occupied
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Shop 110 18017 Vacant Vacant
Shop 112 18089 Ebandleni Supplies CC Occupied
295 NBS (295) (Under Construction)
Shop 1 18040 OK Furniture Vacant
Shop 2 18043 Ms Angela Jena Occupied
Shop 3 18044 Pepkor Occupied
Shop 4 Vacant
Shop 5 Vacant
Shop 6 Wireless Buiness Solutions - (T/A
18051 Broadlink) Vacant
269 Raschers (269)
Shop 1 18021 M & B Hair Salon Occupied
Shop 2 Vacant Vacant
Shop 3 Vacant Vacant
Shop 4 18039 Thomas Donkor Trading Enterprise CC Occupied
282 Union Square (282)
Shop 1 15255 Manuel Sardinha De Ponte E Sousa Occupied
Shop 2 15248 Woldgebrael Trading (PTY) Ltd Occupied
Shop 3 15249 Standley Hilton Berger Occupied
Shop 5 15256 The Sattian Traders cc Occupied
Shop7 15250 Bashir Ahmed Seedat t/a Trust Cosmetics | Occupied
Shop 8 15251 Dr M.S Mchamed Occupied
Shop 9 15252 Tumudi Occupied
Shop 10 22255 incavix Qccupied
Phoenix House
Shop 1 Sisters Spaza shop Occupied
DETAILED SITE ADVERT SECTOR 2022/23
Occupancy Status Lessee
Union Square Percipient Media CC Occupied
African Diamond Taken not yet contracted Vacant
Phoenix Taken not yet contracted Occupied
Pennyville Vacant Vacant
16 Wolmaransstad Taken by Services Provider Occupied
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SECTION 6. JOB CREATION AND SMME EXPENDITURE

The table below reflects the expenditure on SMMEs from projects where construction activities were implemented

during the second quarter. The amounts captured under Capex spent on construction are based on construction

invoices and therefore exclude professional fees, statutory fees, and other fees not directly related to construction

activities.

Table 18: Projects that contributed to the KPl: SMME expenditure

CONSTRUCTION
PROJECT EXPENDITURE SMME EXPENDITURE % SPENT
Nancefield 10114 225,50 300 000 3%
Temi 1600 000,00 685 000 42%
Devland 6747 125,68 923 856 14%
TOTAL 18 461 351,18 R 1908 856 10%

10% of SMME expenditure was recorded this quarter. It must be noted that there has been a reduction of SMME
activity as Contractors are unable to pay SMME due to Non-Payment by JOSHCO. The reduction in aclivities has

resulted in the entity being unable to achieve this KPI.

Expanded Public Works Program

The EPWP is a strategic government programme to alleviate unemployment and increase economic growth. It is also

assisted with skills development and training. The entity has managed to create 271 jobs in the third quarter resulting

in a cumulative number of 802 jobs for the year.

EPWP opportunities were created for workers that provide services of administration, cleaning, and gardening at the

following projects

Table 19: EPWP participants for the quarter

EPWP PARTICIPANTS

Services

Jan Feb

Mar

Total

Head Office
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Leasing — Head Office Administrators 05 0 0 05
Leasing — inner-city Projects Administrators 0 0 14 14
IT Administrators | 0 0 0 00
HR Administrators 03 01 0 04
Housing Management Administrators 0 0 01 01
Marketing Administrators 0 01 01 02
Revenue Administrators 01 05 0 06
Supply Chain Administrators 07 02 0 09
Customer Services Cleaning 03 04 0 07
Community Development Administrators | 0 09 0 09
Security Security 01 0 0 01
Legal Administrator 0 0 0 00
Stakeholder Administrator 0 01 0 01
Operations Officer 0 03 0 03
Finance Administrator 01 0 03 04
Total Jobs 21 30 19 70
Projects

Cleaning & Gardening

AA House Cleaning 0 08 0 08
African Diamond Cleaning 05 0 10 15
Albert Cleaning 0 08 01 09
Anthea Cleaning 0 0 05 05
Bellavista Cleaning 0 0 08 08
Bokamoso Cleaning 10 01 0 11
Bothlabela Cleaning 0 0 11 11
Casamia Cleaning 0 02 0 02
Chelsea Cleaning 0 0 03 03
Deviand Cleaning 0 0 0 0
Europa Cleaning 06 0 0 06
Fleurhof Junction Cleaning 08 0 0 08
Fraser House Cleaning 0 0 17 17
Hoekstreet Cleaning 05 0 09 14
Jeppestown Cleaning 0 08 0 08
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Klipspruit Hostel Cleaning 0 10 0 10
Largsabel Cleaning 0 0 05 05
Orlando Ekhaya Cleaning 0 0 07 07
Phoenix Cleaning 0 0 07 07
Raschers Cleaning 0 0 08 08
Textile Cleaning 0 0 05 05
Turffontein Cleaning 1 0 03 60
Union Square Cleaning 12 0 11 60
Total Jobs B 37 107 201

Business Process Reengineering Progress

JOSHCO commenced with a Business Process Improvement Programme (BIP) from the 3rd quarter 2021/22 aiming
at improving the organisational core performance indicators. The programme will, by using methodologies analyse
the JOSHCO procedures in order to identify areas where JOSHCO can improve accuracy, effectiveness and/or

efficiency and then redesign those processes to realise the improvements.

During the second quarter the BIP team concluded mapping out the “As-Is’ process flows for all departments and
begun focusing on further analysing business processes from a lean perspective in order to move towards the desired
future state. This requires an in-depth understanding of the processes, the constraints, risks, non-value adding and

wasteful activities, issues, and frustrations.

The team has identified the root cause of several challenges and have provided viable recommendations or potential
solutions. These include the use of system automation and information technology solutions already existing within
the Microsoft Office 365 suite of which JOSHCO has licenses. The productivity tools such as Planner, Lists, Teams,
SharePoint, Power Automate, Power Apps and Power Bl are already available to employees and need only be

optimally utilised, through training or experimentation learning.
Digital transformation is essential in moving forward and replacing manual, paper-driven processes with optimised

IT-system driven processes. With the introduction and integration of Business Intelligence tools into these processes
the creation of dashboard and other reporting instruments will allow managers fo better

Page 87 of 146



99T JO 88 a8ed

Japenb ayy ul Bupodas Joj anp Jou / pue Jead [ejoueuy) ay) JO pus 8y} Je paInNsesWw |4y
JUSLUBABILYOB-UOU JO YsU Juealiubis s| a1y} pue pansiyoe jou Jebie |
ssaiboud s1 818y} Ing ‘pensiyoe Jou jebie |

panaiyoe Jabie|
:pusba
12 Buiodal Jog anp JoN
L panalyae jou s)ebie )
9l panalloe syebie |
¢ eo ui sjebie) sjqeonddy
L2 sjafie] [enuuy [B30]

'Ad Z2/1¢ 40 €O 10} pspodal 9,/ ¢ B3 0L} 8SEAIOUI U SI Y2IYM ‘Maiasl Japun Japenb ay) 1o 940/ 10 souewIoLad e 0] SelBjSUB) S| "PaASIYIE Slam
Japenb sy Buunp Burpodal 1o} anp alem eyl S|y £Z aU) 0 91 "s1ebie) pue siojeaipul souewiopad Ay g sapnjoul ueld ssauisng A4 £207-220Z S,uoneziuefio ay |

S3ALLDArd0 QANINYIL3A3¥Ud LSNIVOY JONVINYOAYT ‘6 NOILOAS

‘2Inyny Jeau ay) ur asemyos Buiubis eybip pue Juswisbeuew JuswNoop
aiuo}989 ue Bunuswieidui Jo [euajod sy} UO paduUBLIWIOD SeY Yoleasay “Bupiew uoisioep snoswi ‘sjeudoidde 1o} mojje pue aauetwiousd s juawyedap J1ay) Jojuow



9vT JO 68 93ed

5,000 @y} Jo soyo sy} yim Buppom Juswipedsp soueul] “sedjoaul Bulpuelsing
uo dn mojio} o} sjuswpedap o) ypm pswnsal sagy sjuswabebus smenfey ©

"SSI0AUL BU)

oy ssynds|p Aue aA[0sal pue 0oysor ) anp sjuawAed uo dn mojjo} 0} s|qisucdsal

aq osje | siabeuew josloid asey ] sjuswpedap roD U} JO HeUSq Lo UsYepapUn
yom 2y} poddns 0} OO 843 jo 8a10 8y ul pakojdwis usaq aaey siebeugp 10slny  ©

‘Aua pue juswiedsp ayj yoq wol sisbeuew 1osfoid

pue (49 ‘000 ‘a3 2yl Aq panjosas Bujaq s| sjusluaeg UBWINK UM 83UEEq

BuIpueISING Bu) JO JBjRWI B "SIUSWAPSS UBLUNK JO JusliMedaq Sy WOl s Jeyey
uo soafoid Bugnoexe aie am sspius ay Woy 3oueeq Bupuelsino jseyby sy  ©

Jleyeq uo
sposfoid Bunnoexs ele em sjusuiedsp ay) woy swied Buiawoas oy soud siaiddns abelanco oley
JO JUSLIB[NAS 0] SNP LRINISAC UR PUB $3IUBJEG YSED MO| O} 8Np 5! 8ouBUICMsd-uoN © shep g61- shep g 1500 sep ¢ abelanco 1500

'saINjons au) uo paded ale speape - Buisiyenpe Jooping e
‘%001 e s 9l

Aouedn2aQ "uonejuswaidwi Japun Ajua.ing s| sseyd j0/d - UONePOWIOIR JUSPRS @
"Ieak [eloueuy §Z/6202
ay) wol %0} o} dn 0} 97 o) dn woy sBieyd I8} Juswaebeurw 8y} Ul asesloul
ue jo [esodosd ‘Jeysq Jiawy uo sjoafold ayepspun o) podsuel] o Juaupedag
rog ay) uim pawdoj sem diysuoneas mau B £Zoz yotew Buung -Aua ay)
0} anp aoueleq Buipue)sing ybiy Sy Jo asneoseq SUBWSRPAS UBWNH o Juswpedeg
8y} jo Jjeyaq uo ylom jo Bunyey o} enp paelep 5| ABsjeuis siy) — SSRIUS MOT) JAYI0

10 jleyeq uo pajuswaidu sjasfosd uo paules swWooul 89y Juswabeuew ul aseamY| e

:smojjol se uoneyusweidwi Buieq Aguarnd s Ayqeueisns
Jeloueul s Ajus suy ancudw o) Juswnoop ABeiess Jead-g perosdde Ajusos. sAmuse eyl

Lh
"sasuadxe fugessdo )1 JoAD 0] ALIODU| JUSIIYNS Sjelousb 620~ Lip | oney Aouanjog oney Aouanjos
Jusaop Aljus auy] "sjsoo Aunn Aurew ‘sjsoa Bunesedo ybiy pue sigep peq Jo} uaisiaod By L1y
o} anp fjebue| paunou| Buleg sasso| panupues o) anp s 3aBIg) SIY J0 soueuLOued-LoU By ) LE0- Lil OlJeJ Juauny oney Jusung ANiqes [eoueuly
XATAAA Jejesipd| ealy
ooy [elpawial pue JusliaAslyde Japun 1o} SUOSEaY | 9JUBLEA | [enoy €D jobie) ¢y | 196ie) [EnuUY | souewloped Asy | souewiopag Ay

£Z02 YdJep Lg je se saAda[gQ paulusjapald Jsulebe souewopad 10z o|qey,



91T JO 06 38ed

‘abejusoiad
B JB pamo Saluow 3y Aian0oal Ul pajsisse aney Asyy ecuo juswded 1o wiep
Auo i Aoy “usnip soveunopsd s) Jejos|j02 Jqap 8y} ¢} Juswied ay) pue ojjood
aAljoedsel JEY} UC JG8P UO SNooj || OYM JOJOS|ICD JGop B SAey [ olojuod yoea
‘asojarel ] “Aj0 9y} WO JBYSQ JN0 L0 UCHIS|[CD JG8p Op [IM oy Siapiacid aoja0s
{ [eUONIPPE Ue paoInos sey Juatusbeueyy ‘igep Bupueisine Buol sy yum (esp o e
'ssaoud ubisap jeuoneziuebio sy ybnoiy) pazeuy s $59004d 8y Juswpedsp
Jawebeueyy BuisnoH syj Japun sucijouny juswabeuew Auedoid | suljueols o)
UOISIO8p B UBYE) SEY )i BANN8XT ONHSON SY} ‘Uolosioo uo sacidwi o), e
‘Buisno Jo Juswipreda( 8y Jo JUNooe ay) uo aq |m Jebpng Juswebeusw Aep
0] Aep pue uoioa(joa [eyuas ay | “Buipodel Jo ajopued papun) yHHS jO Wed Wwioj Jou
[l A)D 8y Jo jeyeq uo Buibeuew g [wm OHOSOr Jey) seipadoid 8y uolNj0S2)
Ispjoyaleys ey} Y suif ul si siy) pue BuisnoH rO9 0 ¥oeq syjooq S,0HOSOr Woy
¥00IS oljang paumQ AIlD BY) [ SADLUSI O] USYEUBPLN SS2004d B Loag sey 4oy e

uckebip

"Sjeng)|
UOI}98|[05 INC S]OBYE ¥D0J8 SIY} JO SOILBUAD BU] "LONRPOWIWCIDE Juslwsdeldsip 5L QIADD
pue ugjepowiwoooe Aouafilews Aelodws) ‘sigisoy jJe)s Jalwio) sey 31 Buisnoy Jo Jleysq uo
BuiBieuel s OOHSON e %0018 pauMQ A SU) WIS "Y20JS PapUN) YHHS PUE Y00)S PIUME
A0 usaweq ysinbunsip Jou pip Aisnowmaid QHOSOr "sioeloud |2 $$0.08 OIS0 [EJUa MO

103 8NP MO| S] U0IJI8[00 |ejual 8y |

pensiyoy jebie|

S0P JUDLUNG
Jo 1o8dsa) U

slo)gep
JuaLng Jo padsal

Ileyaq uo sjoafosd
Buinoaxa aue am sjusedSp G} SB0IOAU] JO UCISSILIGNS SNOALUI SINSUD 0] 80|10

UoljOY [BIpalal pue JUBWBABIYOE JOPUN J0] SUoSEsy

%0¢- %08 | VoiI9]190 %08 Ul Holaeliad %
%0F UBL) SS9] | %0F LB} 559
joaunypuadxe | o aunypuadxe ainjpuadxa
xad() 0} xado 0} X3do
%01+ uoeRUNWSY | uojelsunway | o} uojeBUNWSY
£2/2e0z Jojedipul Ealy
20uUelep | [enPY €D jebie) ¢p | 196ie] [enuuy | @ouBukopad Aoy | soueuuopad  Aay




9¥7T 40 T6 95ed

Jd19051 a210AUI
shep og Uiyim | sAep og ummm | Jo SABP OF uIylM
*Ajsnoawun sasioaul Aed of ajqe Buleg jou Aus syyul pied sa010AUl pied sadjoaul pled sasioaul
paynsal sey siy). "AiD ay} Aq Spunj o UORESO|IE JUSKIYNSUI J0 JNSA) B Sem eouBLLIopediapUN %61 PlI_A JO %001 PIIBA JO %001 PleA O %
SIWNS uo STANS
Juads xades | Lo juads xadeo JWNS
UoRONASUC UONINSUD uo Juads xsdes
penaiyoy jebue | %L+ 30 %0¢ 0 %0¢ | UORONISUl JO %
sawweiboxd
dMd3 yBnoay
pafo|dwaun
pajearn 8Ly 10} pajealy
panalyoe Jabie | Z0e+ sqol 00g Sqor 004 | sqof joJsquiny
‘pasieul souo Buisseanud Joy JYdIN O} PAIILIGNS 84 [|Im pue paunaul
sselfioud ui axe seauRiSUl Mau o) Suopebisaaul 18k se DvdIN Ag passeooid useq Jou aaey aunjpuadxa
559U} JAABMOY 'ZZ0Z SN 0F 18 S8 MIN JO %,/ PajebiisaAul sey Jpne [BWwsju| ‘Uoeuopuod {(mdIn) pue
10} [12Un07) 0} UOHEPUBLLILLIODBY IO} YW AQ pessaaold aq JSnLu saouRlsw (|8 1BU) S AAIN 83U ssapny Jenba
Buionpai jou yym abuajeya ay] |isuncy) Ag psuopUCs LSSt 194 JoU sBY ZZ0Z Bunf OF 18 se ‘pazuioyneLn
8oUe(eq MdIN BUl pue melaad Japun JaJenb au) Ul papIodal alsm SSIUeISUl AN [EVCHIPPY Yo7 %07 %08 U UOIINPaY %
"pajejsul pue paounos Buiaq ale sisjetu Jajem sy a|iym pableys 1ebpng
aq [IM Jalem 1o} aje. 18l v "s10aloud i no pajol Bujeq ale sisjaw piedald ~ s © Bupelado
"UBYe} 10U JI pa)ielO). panosdde | 1ebpng Bujeledo
Alleanewcing eq |Im 2ARS| aJsym SST U0 MOU ue saahojdwa ||y "anes| Aojepuew isuiebe jsbpng | penoidde jsuiebe
aye] sejeuipiogns siay) Buunsus Aq seoue|eq aAea| onpal 0} suswpedsp sy ul Gunesado | 186pnq Buyeiado
uonuanisjul Juswebeuew pue siabeuew sul Aq Juswabeuewl aWUaAQ) 1SIS00 JBlg  © UL+ %G/ | uojuads %00t uo jusdg 9%
Juawiked jual sfieinosus o) siageul UBUS)
le yiim [eap o} pejuswaidwi Bulag Ajuaiing st swwelboud Juswsbebus jueusyay o
"SjuRU) 0]
palayo aq o} anuijuoo (w Aoned Ino Jad ajqe|leA. SISYINOA JUNCISIP SNOJOWNU BY|
sy
0} pajlews sjuswajels ay) Bumeb Jo seae S)is oy e sjuswalels AUoW 8y Jo
uoRoa||02 ‘sjuswisbuelie Juswied abinodus 0} §, SIS NING PUSS MOU [IM OHOSOr
X ATAANA Joealpuy| Ealy
UoNoY [BIPLUAI PUE JUSWSASIYO. JOPUN JOJ SUOSESY |  SoUBLEA | |ENDY €D 1ebie) €0 | 19B1e] |enuuy | souewiopad Aoy | soueuuopsq  fey




9¥T JO Z6 28ed

uoiuido jpne uordo ajesodion
uoiuido yipne £z/z¢0g Buipued - pajiienbun |  jipne payijenbun 0} 2auaiaypy
Jayenb
eloid Jad pafoud Jajenb
Jad sjuspioul Jad sjuapru Jad yosfoid tead
pauodal papodal | sjuapiow papods)
panaiyoy 1oble | £ L.ty $897 ¢ uey}) 5597 10 JaquIny fjunoag pue ajes
[IW Uit pajieisul
soMadosd
paasIyay Jebie| sanuadoid £ sajuadoid ¥ 1O JaguIny
slejaw
fyouio9)e predaid
Ui pajlelsul
samadosd
pahaiyay Jebie | Auadoig z salpedold ¢ Jo Jagquiny
apeJbdn
opeifidn FaLeusIELY
a0UEUBUIBL lofew paajgasl
Jolew paaladal sayadoud
paAdIyay Jebie | fuadoid z saadosd z JLEELNTY
ajel
Aouednooo gl gl Juswabeuew
panaiyoy Jabiey 170+ o.96 | Aouednaoo 9,86 fouednoaQ o, Auedorg
juads 1ebpng usds jebipng Jusds
panalyoy 1ebie| % l+ X3d¥0 %S. | X3d¥D %001 | 196pNg X3d¥0%
paje|duwios pejejdwos
syun Buysnoy spun Buisnoy
‘Buipodai Joy anp 10U s1 |y %78 - [EIO0S 68 [E1208 JO 'ON
padojanap Juswidojanap
sjiun Buisnoy syun Buisnoy Juswdojanag
Burpodan Joy enp Jou i [y - - [BIo0S 126 [BID0S jO "ON BuisnoH [erog
1dizoss ydigoau
80/0AU JO S0I0AU] JO
TALAAN A Jojealpu| ESlY
UONDY [eIpswial pue JUSWaASIUSE JOpUN 10} SUOSESY |  sJuelLep | [enoy €D jebuie] ¢ | 1ebie] |enuuy | eaueuuopad Aoy | souewuopsd  Aey




9YT JO €6 95ed

spiepuels SpIepue)s
BOINISS JO SOI/JDS
JusWsASIYYY | JOTUBWSABIYDY | Splepuels 8oIMS
panalyoy jobie | %001 %00} | J0JUBIBASIHOY %
Buyel fune)
uonaesRes uopoejsies | Buies uonoelsies
pansiyoy 1able | %0+ Jawoisng %06 | Jewoisng %06 Jaliolsny 9
Bune.
uonoejsies | Bupjes uoyoejsies
Buyodal Joj anp 10N %Ll - | eafoidws v, safoidwa ¢,
"UDIJEAIOUI PUODSS B} UC UDBBLIHIUOD JIBME &M PUE JINIoa. 0) uoissiuLd 1sanbel
o} Jabeuey A1 sy 0] USHMAM USSG SARY SUORBANOL OM] "¢ Ul BUIpJEOQUO OU UF pByNsal e Aouedea ajel Aoueoen )21 AoueoeA
SBy SIY ‘Juswinai jo soed au) paldaye sey Zz(Z Jequwaoag pue peoeld wnuokeiow ay| Ty s sakodwa v, aakojdws yg aakopduig o s T WETT o)
sBujpuy oy
Jjo uognjosas | sBuipuy ypne oy
parsiyoy jebie ] %08 %001 Jo Lognjosey %
sBupuy
Ipny [eussiy| sbuipuy
J0 uopn|oss) Jpne |ewisu| SaueUianch
paneiyoy jefie | %02+ %04 %001 Jo uoinjossy % ajesodio)
ueid uopoe
watiabeuw
ysu uerd uoioe
aibejens syt jo | wawsbeuew ysu
Lopejuataidu) oifele.s sy Jo
paaloy Jebie L %001 %00} | uolejuewsajdu| %
uolenbal
pue sme| Lonejnbal
0} aoue||dwod pue sme| sa|diouyd
pansIyoy Jefie | %T L+ 9,66 %G6 | ©}=oue)dwo) % DOLEWIDAOS)
€clecte J0jedipu] Ealy
ooy [2Ipalual pUB JUSLISASIYJE JOpUN Joj suoseay | @JuBLep | [enoy €D 196ie] ¢ [ jebie] [enuuy | soueuuopsd Asy | souBuloHRd Aoy




SECTION 4: CAPITAL PROJECTS PERFOMANCE

The entity conceived various capital projects in the Inner-City and other areas/spaces within the jurisdiction of the
City of Johannesburg Metropolitan Municipality. Some of the projects as conceived are at the implementation stage
which entails the following: developers/contractors have already been appointed to build housing units. On the other
hand, other projects are at the planning stage which entails that the entity has appointed contractor/s or developer to
undertake detailed investigations, lodge township applications and eventually secure developmental rights. Below is
progress made during the quarter under review.

Complete project with Occupation Certificate: 781 Units were completed and are ready for tenanting in Quarter
2. The additional 300 units were expected from Princess Plots in Quarter 4. However due to the 5 months suspension

of works this may no longer be achigvable. The team is in discussions with the contractor regarding a recovery plan.

Developed units without services: these are units that have been developed for the intended purpose, but do not
have some services. The units completed at this stage are not yet ready for occupation but are Work in Progress
(WIP) reflecting Capital Expenditure. In terms of Quarter 3 the KPI is not due for reporting, but continuous progress

is reported.

4,1.1 STATE OF CAPITAL INNER CITY PROGRAMME
106 CLAIM STREET

Start Date: 22 November 2018 & Completion date 30 May 2023
Area or location: 106 Claim Street, Johannesburg

No units expected 2022/2023: 80 Units

Budget allocated this FY: 0; Budget is required

Monitoring Tool January February March Year to date
Capex Expenditure | 0 0 0 R 1966 879,88
SMME Expenditure | 0 0 0

Project Progress | 96% 96.5% 96.5% 96.5%

EPWP 0 0 0 0

Comments on Project Performance:
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January
The current contractor has been put on terms for delays in completing the project. Failure to complete the remainder
of the scope by Mid-February will warrant termination of contract.

February

Termination of current Contractor underway. The team is compiling a BOQ for the remainder of the work to be
completed by a new Contractor. BOQ will be ready for advert end of February.

March
The project is on tender for the completion contract, closing on the 27t of March 2023.

ABEL ROAD CONVERSION PHASE 1 and 2

Area or location: Abel Road, Inner City Johannesburg

No units expected 2022/2023: 102 units phase 1- and 155-units phase 2.
Budget allocated this FY: R0. Budget required

Monitoring Tool January February March
Capex Expenditure
0
SMME Expenditure 0
Project Progress 0
EPWP Accumulative |0

Comments on Project Performance:

January

The appointment of the contractor for phase 1 is on hold due o no budget allocated to this project this financial year.
Phase 2: The fire inspector has reguested to do a follow up inspection to verify additional items that he requested are
installed. Heritage demolition application has been submitted.

February

The appointment of the contractor for phase 1 is on hold due to no budget allocated to this project this financial year.
Phase 2: All inspections done, awaiting issuing of OC.

March

The tender spec for the appointment of a contractor for phase one is being finalized for advertising in April.

Phase 2: All inspections done, awaiting issuing of OC.

412 PROJECTS UNDER IMPLEMENTATION: GREENFIELDS
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NANCEFIELD SOCIAL HOUSING PROJECT

Start date: 4 May 2021 ; Anticipated Completion date: 31 August 2023
Area or location: Nancefield, Klipspruit, Soweto

No units expected 2022/2023: 372

Budget allocated this FY: R 74 750 0CC

Monitoring Tool Jan 2023 Feb 2023 March 2023 | Yearto date
Capex Expenditure 0 0 R 50922,10 | R70111011,56
SMME Expenditure R215 452,50 R84 578 0 R19 768 023,34
Project Progress 75% 75 0 75%
EPWP 0 0 0 19

Comments on Project Performance:

January 2023
Site is closed to non-payment.

February 2023
Site is closed to non-payment.

March 2023
JOSHCO paid R10 mil out of the owed R43 Million. The Contractor will only resume on site once all outstanding

invoices have been paid. JOSHCQ is planning to make by the of April.

PRINCESS PLOTS SOCIAL HOUSING PROJECT

Start date 1 November 2019 & Anticipated Completion date ; 31 July 2023
Area or location: Princess Ext 22, Roodepoort

No units expected 2022/2023: 333 Units.

Budget allocated this FY: R 51 555 000,00

Monitoring Tool January February March Year to date
Capex RO RO RO R 17 416 719,60
Expenditure
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SMME 0 0 0

Expenditure R 6 060 720,82
Project Progress | 84% 84% 0 84%

EPWP 0 0 0 0

Comments on Project Performance:

January 2023

Site is closed to non-payment.

February 2023

Site is closed to non-payment.

March 2023

The Contractor has been all outstanding invoices. The Contractor has been instructed to resume on site by mid- April

2023.

GOLDEN HIGHWAY SOCIAL HOUSING PROJECT

Start date: 14 November 2022 & Planned Completion date 12 May 2023
Area or location: Golden Highway, Devland, Soweto

No units expected 2022/2023: 162 units.
Budget allocated this FY: R 28 142 000,00

Monitoring Tool January February March Year to date
Capex R 889 899,02 0 R 6747 125,68 R 14 550 435,11
Expenditure

SMME 0 0 R 923 856 R 4 364 656
Expenditure

Project Progress | 11% 12% 13% 13%

EPWP 0 0 0 0

Comments on Project Performance:

January 2023

Contractor is on site; project is 11% progressing well.

February 2023

Contractor is on site; project is 12% progressing well.

March 2023
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Contractor: projectis 13%, progress has been slow due site stoppages caused non-payments.

RIVERSIDE VIEW SOCIAL HOUSING

Start: 24 March 2022 & Completion date: 7 December for 1st 180 units, the batance TBC
Area or location: Region A, North of City of Johannesburg, Riverside View.

No units expected 2022/2023: 180 Units.

Budget allocated this FY: R 50 000 000,00

Monitoring Tool January 2023 February 2023 March 2023 Year to date
Capex Expenditure ;| RO RO R 8 659 724,52
SMME Expenditure | 0 0 R 5058 997,02
Project Progress | First phase | First phase 100% Complete (180Units)
completed. completed.
Awaiting budget | Awaiting  budget
availability for | availability for
subsequent subsequent phases
phases
EPWP 0 0 0 0

Comments on Project Performance:

January 2023
First 180 units completed. Waiting for additional budget to proceed with next phase.

February 2023
First 180 units completed. Waiting for additional budget to proceed with next phase.

March 2023
In anticipation for SHRA funding, JOSHCO is engaging the Developer to retumn to site end April 2023.

NEDERBERG SOCIAL HOUSING PROJECT

Start date: planned 30 October 2022, Expected completion Date Mid-August 2023
Area or location: Corner Nugget and Smith Street, Braamfontein

No units expected 2022/2023: 60 Units.

Budget allocated this FY: RO, Budget required.
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Monitoring Tool | October November December Jan 2023 | Year  to
| date ‘

Capex 0 0 0 0 0

Expenditure

SMME 0 0 0 0 0

Expenditure

Project Progress | 92% 94% 94.5% 94.5% 94.5%

EPWP 0 0 0 0 0

Comments on Project Performance:

January 2023
Project is currently at a standstill due to contractor not willing to start due to fear that Joshco will not be able to pay

invoices.

February 2023
Contractor was appointed for waterproofing and the boiler.

March 2023
A new contractor will be appointed to do the retrofitting in accordance with the NSFAS specifications.

4.1.3 PROJECTS IN PLANNING STAGE

Proclamaton of Township Bst,
Consolidotlon nrd sub-civision
Rugistration with Saocds Oifica
Environmental Impret Assessmant
Landl Avall obilicy Agroement

IMPLEMENTATION STAGE

Spacial Power af Attorrey
Decalied Feasibility Study
Markot Study
Board/Councll Resalugion
Sav'vica Lovel Agraament
Encranchrmont /nvasioe

Professionals Appointad
Toswrshila Extablishad
Zoning /Rezaning
Traflic Irmpact Study
Serviced Report
Struccursl Adseewment
Topographical survey
Soeltal Eachitation
Lanvd Transfer or Leago
Dwed of Donatlon
Bullding #ang

Services Design
Docwmentatian
Advarc s emene
Adjudication

Bovysens Streed Inner Cily Corversion
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MARLBORO SOCIAL HOUSING

January

Awaiting appointment of Land surveyor after the midterm adjustment budget JOSHCO will appoint a professional
team to begin the full planning processes since the contract of the initial professional team lapsed due to the court
case and land disputes.

February
Due to the current financial constraints the City is facing, the appointment of the project is put on hold.
March

The remainder of site is not feasible for the development of social housing units.

RANDBURG SELKIRK

January

The Stormwater report has been submitted to JRA for comment and once JRA has issued positive comments on the
report, the TIA will be submitted. Joburg Water will only endorse the development proposal once the environmental
authorisation has been obtained from GDARD.

February

The environmental authorisation application has been submitted to Gauteng Department of Agriculture and Rural
Development (GDARD).

March

The application of Section 7(6) is currently pended awaiting the comments from JRA and Joburg Water.

RIVONIA EDENBURG TURNKEY

January

Awaiting Costing on 689 unit costing as requested by Joshco due to community not accepting the original proposal
of 1081 units 900 objections was filed against the proposed development.

Progress is very slow as contractor is not performing and furnishing documents in a time.
Legal opinion regarding this matter has been requested.
February

Haven taken into consideration the “material flaw” picked up on the previously submitted rezoning application, a
decision was taken to submit a new rezoning application.
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March

Professional team are preparing the submission of the new rezoning application, permitting the maximum of 692
units.

JEPPESTOWN

January

The Stage 3 is being finalized and awaiting the for-council approval. The rezoning application received 2 objections.
Most comments from services departments have been issued. The anticipated time for conclusion of the rezoning
application is April 2023, if the objections can be withdrawn, the consultant are going to have a meeting with objectors.
The professional team has begun the draft engineering services reports and designs.

This is a land use right application as follows:

Studies (EIA, TIA) 100 % progress;

Land Use Rights application 80% progress;

Civil engineering studies 90 % progress;

Electrical engineering studies 95 % progress;

Building processes/application for S7(6) 0% progress

February
Stage 3 designs were presented to JOSHCO however, it has been discovered that the is a servitude which should
be registered on site. The site is subjected to a road reserve servitude, hence the development proposal will have to

be re-done. Professional team has been instructed to re-design the development to accommodate the road reserve.

March
Due to the 2 objections received, the application will go to the Municipal Planning Tribunal for a decision.

MILPARK SOCIAL HOUSING PROJECT (FRANK BROWN PARK)

January
The professional is currently working on project’s programme and action plan to present it to JOSHCO, JDA and Cod

Development Planning.
This is a land use right application as follows:

Studies (EIA, TIA) 0 % progress;
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Land use right application 0% progress;

Civil engineering studies 0 % progress;

Electrical engineering studies 0 % progress;

Building processes/application for S7(6) 0% progress

February

JOSHCO and JDA had kick-off meeting with professional team and the inception report presented.

March

The professional team (Pfukani Kusile Consulting) is currently busy with the site analysis and survey on site will be
submitted by the end of March 2023.

4.1 UNITS DELIVERED: WORKS IN PROGRESS (COMPLETE WITHOUT SERVICES)

Table 21: Projects that contribute to the KPI: Work in Progress (WIP)

98.  PROJECT 99.  BUSINESS 100.  UNITS 101. ANNUAL TARGET AND
NAME PLAN APPROVED DELIVERED VERIFICATION.
UNITS (ACC @ Q3)

102.  Devland 103. &7 104. 162 105.  Professional team progress

Golden highway report.

106.  Nancefield 107. 90 108. 50 109.  Professional team progress
report

110.  Casa Mia L 112. 0 113.  Professional team progress
report

114.  Randburg 115. 34 116. 0 117.  Professional team progress
report

118.  Jeppestown 119. 90 120, 0 121.  Professional team progress

Turnkey report

122.  Edenburg/ 123. 70 124, 0O 125.  Professional team progress

Rivonia Turnkey report

126.  Riverside 127. 100 128. 0 129.  Professional team progress

Turnkey report

130.  Nederberg 131. 0 182 183

134, TOTAL 135. 521 136. 212 137.  Professional team progress
report
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Progress on KPI:

212 Units have achieved the WIP stage at the end of Quarter 2. The balance of 309 units will be achieved from
Nancefield at the end of Quarter 4. However due to the 5 months suspension of works this may no longer be

achievable. The team is in discussions with the contractor regarding a recovery plan.

4.2 UNITS DELIVERED: COMPLETE (WITH PC AND OC CERTIFICATES)

Table 22: Projects that contributed to the KPI: Complete units

PROJECT NAME BUSINESS PLAN | UNITS ANNUAL TARGET VERIFICATION.
APPROVED DELIVERED
UNITS (ACC @ Q3)

106 Claim Street 0 0 Completion Certificate & Occupation
Certificate

Princess plots 333 0 Completion Certificate & Occupation
Ceriificate

Abel road phase 2 155 0 Completion Certificate & Occupation
Ceriificate

Abel road phase 1 0 0 Completion Certificate & Occupation
Certificate

Luthereng projects 407 407 Completion Certificate & Occupation
Certificate

Roodepoort 0 92 Completion Certificate & Occupation
Ceriificate

50 Durban Street 0 102 Completion Certificate & Occupation
Ceriificate

Riverside 0 180 Completion Certificate & Occupation
Certificate

Nederberg 0 0 Completion Cerificate & Occupation
Certificate

TOTAL 895 781 Completion Certificate & Occupation
Certificate

Progress on KPI: 781 Units were completed and are ready for tenanting. The additional 300 units were expected

from Princess Plots in Quarter 4. However due to the 5 months suspension of works this may no longer be achievable.

The team is in discussions with the contractor regarding a recovery plan.
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43. COMPLETED PROJECTS
The following projects under implementation have been completed this financial year.

. 50 Durban Steet -102 units
. Luthereng- 407 units

. Roedepoort 92 units

. Riverside 180 units

® Joshco Head Offices

44. PROJECT OCCUPATION CERTIFICATES (OC) PROGRAMME

There are number of projects that are tenanted without Occupation Cettificates. This programme aims at remedying
this noncompliance.

Progress:

Dobsonville: The Spec for the appointment ¢f the Sewer Contractor has been complied and submitted for
procurement.

Orlando Ekhaya: The Spec for the appointment of a Service provider to assist with the SDP and Building Plans
submission and approval is being compiled for procurement in April 2023.

City Deep: The Contracior has been appointed to attend to the outstanding works for OC compliance.

Albert Street: The Spec for the appointment of a Service provider to assist with Qutstanding works for Fire
compliance is being compiled for procurement in April 2023.
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SECTION 1: EMPLOYEE REMUNERATION (TOTAL COSTS INCLUDING EXECUTIVES})

This section provides the total employee remuneration costs, including the executives as summarised in the table

below.

Table 23: Personnel Cost by Occupational Level as at 31 March 2023;

Note: The salary costs below include costs for all permanent, Fixed Term employees and excludes board fees.

_ ORI VT SRE
i No. of {R'000) Personnel . | (R'000) Average
Oecrpaiohal Love employees | Expenditure g"““” | cost per employee
Top Ménaéement(‘CEO,'” . T o T .
CFO, COO) 3 1301 088.27 5% 433 696.09
Executive Managers 1 340 635.51 1% 340 635.51
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Professional Qualified /
Middle Management (Portfolic | 27 3804 554.73 15,31% 140 909.43
Managers, Accountants)
Skilled, Tech & Academically
Qual {H- Sup, Billing Clerks,
Credit Conirollers, 107 7 954 543.11 32% 74 34152
Bookkeeper, Maint Worker
and Admin)
Semi-Skilled (Driver) 7 310 204.74 1% 44 314.96
Internship 6 159 311.85 1% 26 551.98
Unskilled {Cffice Attendants,
Security Officers, and 352 9451 510.05 38% 26 850.88
Cleaners)
EPWP 367 1 523 700.00 6% 4151.77
0,
Total 870 24 845 548.26 94% 28 558.10
Designation Current — Acting Role From Comments
Chief Operations Officer Chief Executive Officer 30 January 2023 to 01 Acting because the incumbent
February 2023 was on leave
Chief Operations Officer Chief Executive Officer 10 March 2023 February 2023 | Acting because of suspension

to 30 Aprit 2023

Executive Manager:

Executive Manager:

01 February 2023 to 30 April

Acting because af a resignation

Corporate Services Business Planning and 2023
Strategy
Accountant Financial Manager 01 March 2023 to 31 March Acting because position is
2023 vacant
Legal Officer Company Secretary 01 January 2023 fo 31 March | Acting because position is
2023 vacant
Property Supervisor Portfolio Manager 17 November 2022 to 30 April | Acting because position is
2023 vacant
HR Cfficer HR Manager 01 January 2023 to 30 April Acting because position is
2023. vacant
HR Cfficer Exacutive Manager: 08 March 2023 {0 17 March Acting because the incumbent
Corporate Services 2023 was on leave
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2023

Project Manager Programme Manager: 01 January 2023 to 30 April Acting because position is
Implementation 2023 vacant

Quantity Supervisor Programme Manager: 01 March 2023 to 31 March Acting because position is
Pianning 2023 vacant

Supply Chain Officer Supply Chain Manager 08 March 2023 to 16 March Acting because position is
2023 vacant

Risk Manager Supply Chain Manager 1 December 2023 to 31 Acting because position of

Project Supervisor Special Projects: Manager (1 December 2022 to 30 April | Acting because position is

vacant

Partfolio Manager

Executive Manager:

01 December 2022 {0 31

Acting because of suspension

Housing Management January 2023

EUC Technician End User Server Support 18 November 2022 to 31 Acting because position is
Specialist March 2023 vacant

EUC Technician End User Server Support 18 November 2022 to 31 Acting because position is
Specialist March 2023 vacant

SECTION 2: KEY YVACANCIES

This section provides reporting on vacancies that were actioned, either by filling on an acting capacity or being recruited for.

Table 24: Acting Appointments

Table 25: Finalised Appointments

Position Vacancles HEwRgstion Status
Replacement

Social Facilitator 1 Replacement Finalised

Manager: Legal Services 1 New Position Finalised

Manager: Planning and Performance 1 New Position Finalised

Total 3
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Table 26: Recruitment in progress

Position Vacancies New Position/ Status

Replacement
Senior Internal Auditor 1 New Position Appointment Stage
Project Officer 1 Replacement Appaintment Stage
Company Secretary 1 Replacement Re-Advertised
Special Projects Administrator 1 New Paosition On hold due to moratarium
Senior Internal Auditor 1 New Paosition Advert Stage
Legal Officer 1 Replacement On hold due to moratorium

On hold due te moratorium

Applications Administrator 4 New Positicn
Quality Assurance Officer 1 Replacement On hold due to moratorium
Administrator: Stakeholder 1 New Position On hold due to moratorium
Executive Assistant; COO 1 New Position Cn hold due to moratorium
Total 12

SECTION 3: EMPLOYMENT EQUITY

This section provides information on how the entity has performed and responded to the requirements of emplayment equity for
the quarter under review.

3.1 Employee Equity and Skills Development (EE/SD) Meeting

» The EE/SD committee meeting was held on 120 January 2023.
s The revision of the EE plan as per the advice from City Core is still under review.

3.2 Reporting

s The quarterly manitoring report as required by the City of Johannesburg was submitted reflecting our EE status.
3.3 EE Profite
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» The table below reflects the EE profile of the Company.

e There has not been change in the EE target which is 10 staff members, 5 females and 5 male profiles from both the
skilled and unskilled staff.

e The racial profile highly skewed towards btack peaple as defined in the act.

Table 27: Employee Equity numbers

Employment Equity Profile
Male Female Foreign Nat. Local .?;:;d
Occupational Level
A C W A C | M F M F

Top Management 2 0 1 0 0 0 0 2 1 3
semor  (Bxecs) | | g o | 1 ]ofo o o | o] 1 1
Management
Professionally
Qualified/middle 17 2 10 0 1 1 1 18 10 30
Management
Skilled Technicaliy
and Academically 49 2 0 58 3 1 0 0 51 63 114
Qualified
Semi-Skilled 3 0 2 1 0 0 0 4 3 7
Unskilled 157 | 2 0 189 | 3 0 0 0 159 | 192 351
TOTAL 28 | 5 2 | 261 7 2 1 1 234 | 270 | 506

3.4 AGE PROFILE
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G

raph 1: Employee Age Profile

Age Analysis
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o 25% of our workforce is classified as youth and this is in line with our strategy to reduce the unemployment rate of the youth.

o T

he majority of JOSHCO employees are aged between 35-44 years.

Table 28: Terminations in the quarter

Department Reason End Date
Business Strategy & Planning Resignation 31 January 2023
Moses Chiropa Resignation 31 January 2023
Nadia Davids Resignation 31 January 2023
Total: 3

SECTION 4: SKILLS DEVELOPMENT AND TRAINING

4

.1 Bursaries for 2022/2023

« The bursary process was finalised within the quarter and payments were made to various Institutions.

4.2 Training Interventions

Business Report Writing Training was conducted for managers.

Training for Grievance and Disciplinary Action was conducted for managers and HR officials.

A Performance Management Information session was conducted for Corporate Services managers and HR officials,
which is expected to cascade across the organisation by the end of quarter 4.

A Fire Evacuation Plan Training was conducted for Housing Supervisors via City Core’s Emergency Services (EMS)

department.

Page 110 of 146



s Qrganisational Culture and Change Management Training took place on 31 March 2023 for all employees.

SECTION 5: PERFORMANCE MANAGEMENT

Table 29: Performance Management

Department ﬂi;?;"g::;e
Submitted

Office of the CEQ (Exec’s, Internal Audit, Legal, & Cosec) 14

Cffice of the COO (Housing Management, Housing Development, Stakeholder k6

Management, ICT)

Business Planning & Strategy 6

Finance (Revenue, SCM & Finance Core) 10

Corporate Senvices (HR, Comm's, CC) 17

Total 113

Comments:
Due to several factors, the signing of performance scorecards is still challenging. There has been an improvement in the
signing of the scorecards as envisaged in the previous quarter. Information sessions and roadshows started and will continue

until the end of the current financial year.

SECTION 6: DISCIPLINARY MATTERS AND QUTCOMES

The aim of this section is to provides status of disciplinary hearing(s), grievance's, investigations, appeal, and suspension. it
should be noted that resources were sourced fo assist with presiding over the matters, however due {o various reasons the
matters could not proceed as scheduled. The entity is in the process of acquiring the service provider to capacitate JOSHCO
management in presiding and presenting disciplinary matters.

Disciplinary Matters as at 31 March 2023

We remain with seven matters outstanding, we have finalized three matters and uplified two matiers.

Table 30: Disciplinary outcomes
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Sanction INo of Employees

Verbal Warning 0

Written Warning 1

Final Written Waming

Dismissal

Suspension

Demotion

Total

Ol R N o O

Grievances Matfers as at 31 March 2023

We had three (03) grievances and two are outstanding.

s Mogale — In addressing the salary parity issues, we requested a budget adjustment on the employee cost ling item,
and this has recently been rejected. The Mogale case is set for arbitration in late April 2023, and a request fo table
a report to the next board meeting has been sent, which will detail the outcome and resolution on this matter.

s Recruitment and selection - There is an outstanding grievance on a particular recruitment process relating to the
omission of applicants in the longlists. We are in the process of engaging colleagues that have raised this grievance.
It should be noted the matter was postponed on numerous occasions and is scheduled for the 22 of March 2023

»  Asalary review grievance was postponed due to unavailability of labour representative.

Matters at Bargaining Council/ CCMA

* We had one referral to the CCMA and the matter was referred to the bargaining council as CCMA had no jurisdiction
in the matter.

o JOSHCO had three referrals and one was officially withdrawn by applicants and we have two disputes at the
bargaining council.

SECTION 7: LEAVE & PRODUCTIVITY MANAGEMENT

In line with the approved Leave Management and Regulation of Hours Policy, JOSHCO employees are entitled to 24 days leave
per annum fo be taken at a fime convenient to JOSHCQ and agreed upon by management. 80 sick leave days in a three {3)
year cycle are also provided fo staff. The table below provides a detailed overall leave management.

Table 31: Leave taken analysis

Page 112 of 146



Total Leave days
Type of Leave | January February March Taken
Annual 956 189 28 1173
Sick 16 0 5 2
Family Resp. 4 8 3 15
Leave
Study Leave 0 0 0 0
Maternity Leave | 0 0 0 0
Total 976 197 36 1209
Comments:

Leave forfeifure is continually communicated through payslips and internal communication fo employees.
Communication pertaining to HR Payroll processes and monthly deadlines has been communicated to all staff members.

The offering of the leave encashment has translated into significantly increased annual leave uptake in Q3 from fo the
previous quarter. An analysis of the status of leave balances will be provided in Q4 for the year to date once an internal
audit (currently underway) is completed by HR.

Graph 2: Leave Analysis

Chart Title
Maternity Leave l
Study Leave l
Family Resp. Leave F
Sick Leave h
Ao

600 800 1000

0 200 490
= March ™ February M January
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SECTION 8: OVERTIME MANAGEMENT

JOSHCO is committed to complying with the Basic Conditions of Employment Act, hence the need for a written organisational
policy on overtime to guide and regulate the compensation of overtime. Whilst Human Resources department is undergoing the
review of the overtime policy, compliance is ensured by implementing the measures below;

« Written authorisation has been provided for in advance for the work;

* The employee has agreed to such overtime;

» The monthly compensation for overtime shall constitutes less than 30% of the employee’s monthly salary.
However, with the recent communication from the City Manager regarding cost containment on overtime and other line items,
the entity will be implementing stringent measures on the overtime and acting allowance requests in order to try and bring these

costs down.

SECTION 9: EMPLOYEE WELLNESS
»  Anintroduction session was held between Carporate Services and ICAS (the appointed services provider for employee

wellbeing services).
s The role out of ICAS services to the employees is expected to commence in the 4t quarter.
» Allemployees are eligible to utilise ICAS services.
» The services of ICAS will include but not limited to:
+  Employee Assistance Programme (EAP)
«  Emplayee Work-Life Balance
+  HIV/AIDS Management
+  Stress Management
*  Smoking
+  Alcohol and Drugs
*  Sexual Harassment

*  Vaccinations

SECTION 10: EMPLOYEE BENEFITS

10.1 Retirement Fund

«  Stafi members are affiliated with the E-Joburg Retirement Fund, and contributions are calculated at 7.5% of the member's
basic monthly salary and the employer contribution is 18% of the basic monthly salary.

10.2 Medical Aid Scheme

« Al permanent employees are eligible for a medical aid subsidy. Insourced employees (security officers and cleaners)
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have an option tc either opt in or out of the benefit. The Employer Contribution is 60% up fo the maximum of R5007.07

and the Empicyee Contribution is 40% depending on the number of dependents.

10.3 Locomotive allowance

* Depending on the nature of their job specifications, some employees are eligible for travel allowance.

SECTION 11: OCCUPATIONAL HEALTH AND SAFETY REPORT

The purpose of this section is to reflect that JOSHCO complies with all the applicable legislation and, where appropriate,
implements additional measures to ensure health and safety at Head Office and projects, and to update the committees and

JOSHCO Management on the pragress made on Project Health & Safety.

Table 32: JOSHCO staff incidents (COVID-19 Cases)

Total Staff
Total number of et e -
otal covi otal dire i
staff members Total active Total Vacginmed
-19 positive contacts sent for
tested for Covid -19 cases fatalities
: cases testing
inQ3
0 G 0 0

In Quarter 3, zero (@) new Covid-19 cases have been recorded thus far, with zero (0) recoveries, zero (0)
fatality rate, and no direct contacts were referred for Covid -19 testing. zero (0) staff members have been

vaccinated for Covid-19.

Table 33: JOSHCO Injury on Duty (IOD) and Fire incidents

3 Total I0D’s L A Total fatalities
Total Fire e Total First aid Total Accident
(5 (Injuriesen |
incidents Incidents cases
duty)
0 0 1 0
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In Quarter 3, zero (0) fire incident have been recorded, one (1) 10D, zero {0 first aid incident, one (1)
accident case and zero (0) fatality cases have been reported thus far.

111

>

>

On 25 February 2023 at approximately 09h40, Mrs. Nthabiseng Mphela fell off the stage as she was setting up a
banner and twisted her right ankle (I0D).

On 01 March 2023 at approximately 08h0C Mr. Emmanuel Williams was hit by a taxi on his back at Elloff Street,
Johannesburg when he was on his way to work. He sustained a right ankle fracture and abrasions on the right knee
(Pedestrian Vehicle Accident).

Health and Safety Training

In conjunction with the health and safety training schedule, 14 candidates were trained as Evacuation Wardens.
Additional 15 Evacuation Wardens were trained on 27 to 29 March 2023 in Q3.

11.2 Health and safety Measures

113

>

Health and Safety Induction was presented tc 26 Revenue Department members during this quarter.

Site visits and inspections

Inspection reports were compiled and forwarded to Housing Management fo implement corrective action of the findings
for the visited projects as per inspection schedule: 80 Plein Street, Chelsea, MBV, 11 Mordaunt, Antea, Pennyville,
Bothlabela, Tshedzani, Fleurhof. The following findings were observed:

- Building conditions were not safe for occupation at MBY and Chelsea. City of Joburg (CQOJ} Building inspectar was
called in to compile a report outlining the unsafe state of the buildings for controls to be implemented speedily — Not
Corrected.

- Pest control measures need to be implemented at the visited projects — Not corrected.

- Fire signs required to be installed at the visited projects — Not Corrected.

- Load test certificates required for the lifts — Not Corrected.

- Evacuation process need to be displayed at the visited projects — Not Corrected.

- First Aid box inspection checklist needs to be updated at the visited projects — Not Corrected.
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SECTION 1: STATEMENT OF FINANCIAL POSITION AND HIGH-LEVEL NOTES

An analysis of the financial position as at 31 March 2023 is reflected below and in Table 34.

Table 34: Statement of Financial Position as at 31 March 2023

31 March 31 December T
Description 2023 2022 Variance %
R'000 R'000 R'000
Assets
Current Assets
Inventories 283 434 {(151) 35%
Loans to shareholders 2975 2975 - 0%
Current tax receivable 9140 50 9090 18179%
Receivables from exchange transactions 1169 835 1307 321 (137 486) -10,52%
Receivables from non-exchange transactions 5354 4 387 967 22%
VAT receivable 2899 4673 {(1774) -38%
Cash and cash equivalents 198 164 194 703 3461 2%
1388 650 1514 543 {125 893} -8,31%
Non-current assets
Property, plant and equipment 18 451 15 347 3105 20%
Intangible assets 8 656 8915 {260) 3%
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Investment in joint venture 20 414 20 414 - 0%

Total Non-current assets 47 521 44 676 2845 6%
Total Assets 1436 171 1559 218 {123 048) -8%
Liabilities

Current Liabilities

Loans from shareholder 1059 487 1111522 (52 035) 5%
Borrowings - DBSA 2324 2352 {28) 1%
Finance lease obligation 367 367 100%
Payables from exchange transactions 955 384 965 044 {9 660) A%
2017 562 2078918 (61 356) 3%

Non-Current Liabilities

Borrowings - DBSA 7578 8401 {823) -10%
Finance lease obligation 504 100%
Deferred Income from non-exchange transactions 178 178 - 0%

8259 8579 (319) A%
Total Liabilities 2025822 2087 496 (61 675) -3%
Net Assets {589 651) (528 278) (61 373) 12%
Share Capital 0,120 0,120 - 0%
Accumulated deficit (589 651) {528 278} (61 373) 12%
Total Net Assets (589 651) (528 278) (61373) 12%

1.1 Assets

1.1.1 Current Assets

Current assets decreased by R125,9 million. Receivables from exchange transactions decreased by R137,5 million due to
seftlement of CAPEX invoices by CoJ departments of R261million. The current tax balance increased by R9,1 million due to a
SARS additional income tax assessment for the 2020 financial year disallowing administrative expenses. An objection was
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submitted to the SARS on the basis that the entity has been making losses for the past 5 years. The SARS has acknowledged
receipt of the objection and the entity await a response. Inventory decreased by 35% due to the management and monitoring
of usage of printing paper. The entity received refunds for VAT in the quarter under review.

The increase of R967 000 in non-exchange transactions is due to payout of employee bursaries for the year. Due to cashflow
challenges, the entity could only fund bursaries for continuation of studies and did not consider any new applications.

1.1.2 Non-Current assets
The increase of R3.1 million in non-current assets is due to purchases of Property, Plant and Equipment for the head office.
1.2 Liabilities

Loans from shareholders reduced by R52 million (from R1.112 billion to R1.059 million) mainly due to the entity receiving funds
from various entities where Joshca is an implementing agent for their projects.

Included in current liabilities is the current portion of the long-term loan from the DBSA.

There has been no significant change in the compositien of non-current liabilifies.

SECTION 2: STATEMENT OF FINANCIAL PERFORMANCE AND HIGH-LEVEL NOTES

Revenue and expenditure are recorded on the accrual basis of accounting. The financial performance for the perlod ended 31
March 2023 resulted in a deficit of R194,8 miilion per Table 2 below.

Table 35: Statement of Financial Performance for the 9 months ended 31 March 2023

Actual Budget
Variance
Description YTD YTD Variance %
R'000 R'000 R'000
Rental Income
136 448 136 520 {72) -0,05%
Subsidies
36 003 36 003 1 0%
Management Fees
34 334 21982 12 353 56%
interest Income
19 231 15 223 4008 26%
Utility Recoveries
1000 198 802 405%
Other Income 328 1151 {823) 12%
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Total Revenus 227 344 211077 16 268 8%
Personnel costs
(125 661) (117 984) (7 677) %
Board fees
(1354) (1885) 531 -28%
Provision for bad debts
(73 061) (22 950) (50 111) 218%
Depreciation and Amortisation
(2 087) {1168) (899) 7%
Finance Costs (54 806) (693) (54 113) 7809%
Bad debts written off (2 764) - (2 764) 100%
Repairs and Maintenance
(47 029) (33 329) {13 700} 1%
Security
(21 837) {4 622) {17 015) 368%
Utilities
{61 188) {47 648) (13 540) 28%
Administrative (31 928) (18 548} (13 380} 72%
Total Expenditure (422 183) {248 826) (173 356) 70%
Operating (Deficit)/Surplus before tax (194 838) (37 750) (157 088) -100%
Taxation - - - -
Operating (Deficit)/Surplus after tax {194 838) (37 750) (157 088) -100%
2.1 Revenus

2.1.1 Composition of revenue

The entity’s revenue is derived from the streams per Table 3 below.
Table 38: Composition of revenue
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e s Actual Budget Wei?/hting
R'000 R'000 g
Rental [ncome 136 448 136 520 60%
Subsidies 36 003 36 003 16%
Management Feas 34 334 21982 15%
Interest Income 19 231 15223 8%
Utility Recoveries 1000 198 0.4%
Other Income 328 1151 0.1%
Total Revenue 227 344 211077 100%

The biggest cantributor to revenue is rental income making up 60% of total revenue. Total revenue is 8% (R16,3 million) above
budget. There is an improvement from last quarter when revenue was 4% below budget. Management fees make up 15% of
total revenue and had an overall increase of 56% due to additional invoices being received for CAPEX and from the departments.
Interest incorme makes up 8% of revenue. Interest income is 26% (R4 mil) above budget due to interast on the SHRA account
and overdue tenant accounts which are charged interest at the prime interest rate.

2.1.2 Revenue Collection
The entity’s collection levels are on an upward trajectory; we have collected 60% for current tenant rentals against a collection
target of 80% for the current financial year as shown in Table 4 below. Collections in respect of SHRA funded Projects is 55%,

JOSHCO Projects is 78%, and City stock at 43% , former hostel are still performing below 5% , whilst the retail space is at 104%
for the quarter ending 315t March 2023

The debt collection companies appointed are proceeding with collection of all debt above 60 days. We are also continuing with
our internal collection processes. Various settlement discount voucher initiatives will continue to be implemented to encourage

tenants to settle long outstanding debt.

Table 37: Revenue Collection

Page 122 of 146



PORTFOLIO

TOTAL
BILLING

TOTAL
CCLLECTION

R'000

R'000

%
COLLECTION

REASONS FOR UNDER PERFORMANCE

Retail Space

4279

(5648)

132%

Target achieved and exceeded.

Greenfields

14 830

(8 051)

54%

1.High rise of unemployment and number of
pensioners ftenants going on refirement

2. increasing demand for ownership & child
headed units whose parents went on pension

3. Cutture of non-payments developed from some
organised individuals & political formations

Brownfields

17 286

(10 752)

62%

1.High rise of unemployment and number of
pensioners /lenants going on refirament

2. Increasing demand for ownership & child
headed units whose parents went on pension

Former Public Hostels

967

{52)

5%

High demand for ownershig, claims that MMC
advised them that projects will be converied to
RDP & should stop paying.

City Referral

9593

(3 859)

40%

Former City Stock with a rising demand for
ownership and mobilised group of tenants
campaigning for non-rental payments

OVERALL COLLECTION

45 954

(28 362

60%

2.1.3 Revenue Collection by debt collection companies

The company uses the services of a debt collecting companies to collect debt over 90 days and above R10Q Q00. The
performance of the debt collection company is shown in Table 3. For the quarter under review, the companies have collected

R5.2 million (2.17%) from the R239.6 miliion handed over to them for collection.

Table 38: Performance cf debt collection companies from inception to date

Amount
Amount handed over
Month N:;:;::‘:‘;:ts Collected % Collection
R'000 R'000
Jul-22 1792 87 153 138 0,16%
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Aug-22 4178 263 496 566 0.21%
Sep-22 4178 268 919 665 0,24%
Oct-22 35652 222 060 774 0,35%
Nov-22 3552 222786 805 0,36%
Dec-22 3552 222786 805 0,36%
Jan-23 3552 231125 494 0.21%
Feb-23 3552 231215 451 0,20%
Mar-23 35662 239 551 515 0.21%
TOTAL YEAR TO DATE 3 552 239 551 5203 2.17%

2.1.4 Settlement discount vouchers and write-offs

In trying to prevent the debt to escalate and to get the tenants to pay whilst the debt is still affordable the company has introduced
various settlement discount vouchers for tenants to choose from and Table 6 below shows the list of vouchers processed for
the current quarter. In addition to the vouchers processed, we're also looking at system write-offs for all closed accounts in our
books as those tenants have since vacated and the units are occupied by paying tenants. Tenants who vacated with balance
owed are blacklisted with all Credit Bureaus.

Table 40: Settlement Discount Vouchers & Write-offs

50% Black Friday Settlement Discount Vouchers:

Number of tenants settled Total value Total amount collected
12 102 341 102 341
30% Settlement Discount Vouchers:
Number of tenants settled Total value Total amount collected
9 62 310 74 625
10 % Discount Voucher
Number of tenants settled Total value Total amount collected
51 66 129 595407

20 % Extra Seasonal Special:
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Number of tenants settled Total value : Total amount collected

740 297 580 1191 786

No trace and closed accounts

Number of tenants settled Total value Total amount W.off

53 1170 884 1170 884

Deceased Estafes

Number of tenants settled Total value Total amount W.off

11 1115713 1115713

Company Error
Number of tenants settled Total value Total amount W.off

2 2728 2728

Interest reversal on MOE Acc.'s

Number of tenants settled Total value Total amoeunt W.off

219 440772 440772

2.1.5 Student Accommodation

The entity piloted its first student accommodation project in 2020/21 Financial Year, with the procurement of a service
provider's support to retrofit and project manage the Wolmarans Street project. The building is fufly tenanted. Ithas a total of
183 beds, rented at a rate of R 3 800/ bed for double rooms and R4 200 for single rooms. The revenue due fo the entity for
the cumrent quarter under review is R415,047 based on a profit split of 55/45 in favour of Joshco.

2.1.6 Mitigation Strategies to improve collection performance.

Refer to the Revenue Management Turnaround Strategies Report,

2.2 Expenditure

Analysis of major expenses with significant variances (5% and above or significant balance) between actual and
budget:

Page 125 of 146



a) Personnel costs

» The personnel cost expenditure is 7% above budget (R7,8 million) due to leave pay, overtime, acting
allowances, PFA, danger allowance and executive appointments. Over the period an amount of R5,3mil of
leave encashment has reduced the leave pay provision.

b) Board fees
»  28% below budget (R531 000} due to a reduction of procurement activities requiring board approval which are above
the CEQ's delegation.

¢) Provision for bad debts
e 218% above budget (R50,1 million) due fo a low rental collection rate for the quarter leading to a higher provision for
bad debts. Qur collections rate for the quarter is 60% which is an improvement of 6% from the previous quarter.

d} Depreciation and Amortisation
+ Depreciation spiked by 77% (R899 000) due to the purchase of property, plant, and equipment for the revamped head
office.

e) Finance costs

» 7809% above budget (R54,1 million) due to interest incurred on negative Sweeping account arising from
overdraft facility because of delays in receiving payment from projects undertaken on behalf of COJ entities
and depariments. The entity will submit a request for reversal to the City.

f) Repairs and Maintenance

e 41% above budget (R13,7 million) due to work done at the various projecis in order to ensure compliance
with building standards.

g) Security .
e 368% above budget (R17 million) due to projects not yet under construction and projects where contractors were
terminated.
h) Utilities

e 28% above budget (R13,5 million) due to utility costs incurred more than available budget. Management
has put measures in place to manage the utility bill. Prepaid meters are being rolled out in projects. A flat
rate for water will be charged while the water meters are being sourced and installed.

i) Administrative costs
s 72% above budget (R13,4 million) due to increase in legal costs for investigations and rental coflection processes,
implementation of IT solutions { server setup and data centre infrasiructure) for the system to keep working during
loadshedding and some contracted services. A bulk of AG's invoice was also paid in the quarter.

SECTION 3: CASH FLOW STATEMENT
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Cash and cash equivalents balance as at 31 March 2023 is R196 million. The tenant deposit account has a balance of R17
miltion. The SHRA account has a balance of 181 million. Ar amount of R1 059 million is in overdraft on the sweeping account
and is disclosed as a current liability (Loans from to/(from) shareholder).

SECTION 4: CAPITAL PROJECTS AND EXPENDITURE

The CAM Capex budget was adjusted down by R99.7million to R3%9million funded from the external funding sources and capital
reserves. As at 31 March 2023 JOSHCO's verified spent for the quarter under review is 76% against a target of 75% per the
table below. This is reflected in Table 39 below.

Table 39: Capex Spend Per Project
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SECTION 5: RATIO ANALYSIS

Approved | Mid-Year | Adjusted
JSIP Budget | Adjustme | Budget | Amount Spent Balance 9%
Project Description 2022123 nt 2022/23
Number Spend
R'000 R'000 R'000 R'000 R'000

Lufhereng Social Housing Project
Region D Lo ] 73438 | (27623,35) 45 814,85 38%
Randburg Selkirk Social Housing :
Projeot Region B 295 | ARE0 2780 | gon | (resags | - 61595 | 109%
Nancefield Social Housing Project ,
Region D i kil IK 94123 | (79629,74) 14 493,26 85%
Inner City Buildings Acquisitions 2419 11 000 {232) 10768 | (10 767,66) 0,34 100%
Mari‘boro Social Housing Project 3535 1537 (1 537)
Region E - - -
Princess Plots Social Housing Project
Region C L 1855 | (32805} | ya7my | (17 20450) 1 505,50 9%
EXISTING STOCK
REDEVELOFPMENT;UPGRADE AND
MAJOR MAINTENANCE Renewal 3796 25 000 6402
Building Alterations JOHANNESBURG
F City Wide 31402 | (2233271) 9 069,29 1%
Deviand Golden Highway Social :
Housing Project Region D 2089 L S 31500 | (14 550,44) 16 948,56 46%
Casamia Inner City Building Upgrade .
Region F ke e S (500,00} {500,00}
Booysens Street Inner City Conversion | 22468 5000 (5000) | (2287.23) (2287.23)
38 Rissik Street (NBS) Inner City
Building Canversion 2410 i 900 - - -
Tum-Key 1: Region A 23366 50 766 24824 | 75590 | (3881323 36 777,02 51%
Turn-Key 1: Region B 23367 50000 (35 000} 15000 | (12213,56) 278657 81%
Turn-Key 3: Region D 23368 43420 (2222) 41198 | (69 951,37) 28 753,37 170%
Total 498 761 (99752) 399008 {303 768,74) 95 239,64 76%

The following ratios are crucial in measuring the financial stability of the entity:
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Table 40: Key Ratio Analysis as at 31 March 2023

KEY
QUARTER 3 QUARTER 3
PERFORMANCE 2022123 TARGET VARIANCE
INDICATOR TARGET PERFORMANCE
Current ratio 1:1 11 (.69 -0.31
Solvency Ratio 1:1 11 0.71 -0.29
Cost Coverage: 50 days 50 days -449 days -499 days
Achievement of g - - . "
selected profitability Remungratlon to operational 40% 30% +10%
and liquidity ratios expenditure (OPEX) up to
40%
80% collection in respect of 80% 80%"* -20%
current debtors
% Spent on operating 75% 138% +63%
budget against approved
operating budget
% of valid invoices | 100% of valid invoices paid 100% 51% -49%
paid within 30 days | within 30 days of invoice
of invoice receipt receipt.
A Capital | 95% Capital Expenditure
Expenditure Budget. | Budget.
75% 76% +1%

*Collection for SHRA funded projects only is 55%

3.1 MITIGATION ACTION

5.1.1 Current Ratio and Solvency Ratio

The non-performance of this target is due to confinued losses being incurred largely due to high provision for bad
debts and high operating costs, mainly utility costs. The entity doasn’t generate sufficient income to cover its

operating expenses.
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+ The entity's recently approved 5-year strategy document to improve the enfity's financial sustainability is currently
being implementation as follows:

o Increase in management fee income eamed on projects implemented on behalf of other COJ entities - this
strategy is derailed due to halting of work on behalf of the Depariment of Human Sefflements because of the
high outstanding balance due to the entity. During March 2023 a new relationship was formed with the Cod
Department of Transport to undertake projects on their behalf. Proposal of an increase in the management
fee charge from up to 7% to up to 10% from the 2023/24 financial year.

o Student accommodation — pilot phase is currently under implementation, Occupancy rate is at 100%.

o QOutdoor advertising — adverts are placed on the structures.

Strategies to reduce expenditure are as follows:

o Staff costs: Overtime management by line managers and management infervention in their departments to reduce
leave balances by ensuring their subordinates take mandatory leave. All employees are now on ESS where leave will
be automatically forfeited if not taken.

o Uilities - Prepaid meters are being rolled out in projects. A flat rate for water will be charged while the water meters
are being sourced and installed.

51.2 Cost Coverage

o Non-performance is due to low cash balances and an overdraft due to settlement of suppliers prior to raceiving claims
from the departments we are executing projects on behalf,

o The highest outstanding balance from the entities we are executing projects on behalf is from the Department of Human
Settlements. The matter of the outstanding balance with Human Settlements is being resolved by the ED, CCO, CFO
and project managers from both the department and entity.

o Project Managers have been employed in the Office of the COO to support the work undertaken on behalf of the Cod
departments. These project managers will also be responsible to follow up on payments due to Joshco and resolve
any disputes from the invoices.

o Regutar engagements have resumed with CoJ departments to follow up on outstanding invoices. Finance department
working with the office of the COO's office to ensure timeous submission of inveices to departments we are executing
projects on behalf.

5.1.3 Collection in respect of current debtors

The rental collection is fow due to:
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o Low rental collection across all projects. JOSCHOC previously did not distinguish between City Owned stock
and SHRA funded stock. From the City Owned sfock that JOSHCO is managing on behalf of housing it has
former staff hostels, temporary emergency accommodation and COVID 19 displacement accommodation.
The dynamics of this stock affects our collection levels.

Mitigation:

o There has been a process undertaken to remove all the City Owned Public Stock from JOSCHO's books back
to COJ Housing and this is in fine with the Shareholder resolution. The properties that JOSCHO will be
managing on behalf of the City will not form part of SHRA funded portfolio or reporting. The rental collection
and day to day management budget will be on the account of the Department of Housing.

o To improve on collection, the JOSHCO Execulive Committee has taken a decision to sireamline all property
management functions under the Housing Management department. The process is finalized through the
organizational design process.

o To deal with the long oulstanding debf, Management has sourced an additional 4 service providers who will
do debt collection on our behalf from the city. Therefore, each porifolio will have a debt collector who will focus
on debton that respective portfolio and the payment to the debt collector is performance driven, they will only
claim for payment once they have assisted in recovery the monies owed at a percentage.

o JOSCHO will now send bulk SMS's to encourage payment arrangements, collection of the monthly
statements at the site offices or getiing the statements emailed to them.

o The numerous discount vouchers available per our policy will continue to be offered to tenants.

o Atenant engagement programme is currently being implemented to deal with all tenant matters to encourage
rent payment.

SECTION 6: SUPPLY CHAIN MANAGEMENT AND BEROAD-BASED BLACK ECONOMIC EMPOWERMENT

6.1 DEVIATIONS ON SCM
There were no approved deviations for the quarter under review.

6.2 PAYMENTS WITHIN 30 DAYS
The MFMA requires that Municipal entifies pay suppliers within 30 days. In the current quarter ended 31 March 2023,

only 51% of valid invoices were paid within 30 days. This is due to Cod Treasury limiting the funds allocated to entities

for supplier payments weekly.

6.3 REPORT ON IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE
There were instances of irregufar, fruitless and wasteful expenditure for the quarter under review per the table below.

Table 41: UIFW incurred in the current quarter.

Page 131 0of 146



Compliance Quarter 3 | Quarter 3 Variance Variance Mitigations
Area 2022123 2022/23 Actual explanation
Target

Unauthorised - R19 315,14 -R19 315,14 | Unauthorized bank | Debit orders are cumently being

Expenditure debit orders investigated by GFIS. A criminal case
has been opened at the Hillbrow
Police Station for investigation.

Fruitless and -| R1171288.28 {R1171288.28) | SARS Fines and | An objection lodged with SARS on

Wasteful Penalties- Interest on | basis that JOSHCQ has been making

Expenditure undempayment  of | an assessed for the past 5 years.

provisional tax for
2020 financial year
revised assessment
and late payment.

There is potential irregular expenditure on the year-to-date overspend of the budget of R116,9 million should the enfity's

deficit position not reverse by the end of the financial vear.

The cumulative UIFW balances are shown in Table 42 below.

Table 42: UIFW Register as at 31 March 2023

Description Amount
R000

Iregular expenditure as per audited financial statements — 30 June 2022 160 428
Fruitless and wasteful expenditure as per audited financial stafements — 30 June 2022 4081
Iregular expenditure as idenfified by management for the 9 months ended — 31 March 2023 3099
Fruitless and wasteful expenditure as identified by management for the 9 months ended — 31 March 1453
2023

TOTAL UIFW INCURRED TO DATE 169 041

The UIFW balance as at 30 June 2022 was R164.3 million. Internal audit has completed investigations for R126.4 million
(77%) which have been presented to Board and are currently at MPAC for processing and recommendafion to Coundil for

condonation.

6.4 VARIATIONS FROM ORIGINAL APPROVED PURGCHASE ORDERS
Table 43 reflects the approved variation orders for the period under review.
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Table 43: Approved variation orders for the quarter ended 31 March 2023

R228 712.00

I Inclusion of [ |
Bottomline IT | IT department | BoardPac ;7'{02’202 RY 439 306.95 | RY 668 018.95 2.42%
Licence
;f:;f“ﬂfent Housing Consiruction | 1702/202 | R209029 R240085 | 21 D00987.57 | 14.86%
P development |~ 3 £60.32 57375
Company
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6.6 ANALYSIS OF EXPENDITURE FOR THE QUARTER

This section provides reporting on the nature of expenditure per category (i.e., CAPEX and OPEX), ownership and

BBBEE levels of confributions. This expenditure includes expenditure done on behalf of other CoJ departments.

Table 45: Expenditure by sourcing process (Nature)

a) Total Expenditure

g Quarter 3 % of total
Nature of expenditure R'000 expenditure
Capital Expenditure 159,357 70%
Operational Expenditure 67,077 30%
Total Expenditure 226,434 100%
b) Capital Expenditure

. Quarter 3 % Of Capex
Nature of expenditure R'000 expenditure
Professional Consultants 37,616 24%
Contractor Payments 121,741 76%
Total Expanditure 159,357 100%
¢) Operational Expenditure

3 Quarter 3 %
Nature of expenditure R'000 Spend
Procurement <R200 000 1,596 2%
Cleaning and Gardening - 0%
Directors Remuneration-Board and Comm 432 1%
Operational Expenditure 14,662 22%
Security Services 23,634 35%
Repairs and Maintenance 26,753 40%
Tofal 67,077 100%

6.7 ACHIEVEMENT ON BBBEE

JOSHCO promotes economic empowerment by spending on previously disadvantaged group as detailed in Tables

46 to 48 below.

Table 46: Summary of spent to at least 51% black owned companies

Period Total OPEX from
procurement activities

OPEX to at least 51%
black-owned

companies

% Spend for the

period
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Quarter 3 67,077 67,077 100%

Quarter 3 159,357 138157 86%

Table 47: Summary of spend on women owned companies

Quarter 3 67,077 15,000 22%

Quarter 3 159,357 56,266 35%

Table 48: Summary of spend on youth owned companies
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Quarter 3

159,357

4572 3%

SECTION 9: STATEMENT ON AMOUNTS OWED BY AND TO GOVERNMENT DEPARTMENTS AND PUBLIC

ENTITIES.

The amount which JOSHCO owes other departments or entities or that which other departments or government entity
owe JOSHCO is shown in Table 49 below.
Table 49: Statement of amounts owed by or to government departments and public entities

31 December

Name of 2022 31 March 2023 Account Comments
department R'000 R'000 Status
City of The City has been having challenges with
Johannesburg: the finance operating system. We are
Sweeping however expecting funds from CAM of
account 180 days | R100mil from CAM that's confirmed
{1111 521) {1059 487) | overdue awaifing to be releaged in April.
City of Operational subsidy is now applied to
Johannesburg: 180 days | salaries. JOSHCO made a settiement of
Salaries {359 2512) (383 936) | overdue R10 million in the quarter
City of
Johannesburg:
Municipal 181 days No settiement has been made in the
Charges {217 841) (232 350) | overdue quarter
City of
Johannesburg:
Human 180 days Delay of settlement due to CoJ system
Settlements §15 605 783 455 | overdue bsing under maintenance
Gauteng
Department of
Human 180 days Long outstanding amounts which must be
Settlements 15 969 15969 | overdue written off
City of a meeting was held with Treasury. A
Johannesburg: commitment has been made 1o look into
Treasury 180 days | the transaction once the CoJ system is up
5958 5 958 | overdue and running
City of
Johannesburg: 180 days | CAM had committed to settle R158 mil,
CAM 350 414 250 724 | overdue however R58,9mil was settled in March.
COJ Financial The City is no longer paying the subsidy
Accounting directly to JOSHCO, but applying it
against Salaries. However, in the quarter
90 days there hasn't been movement in both
- 12 001 | overdue accounts.
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Name of

31 December

31 March 2023

Account

2022 : Comments

department R'000 R000 Status
City of
Johannesburg: Increase is new invoices in the quarter.
Health 180 days Challenge to settle overdue amount due
Department 6 993 131 16 977 | overdue to CoJ system maintenance
City of
Johannesburg:
Development
planning GEF
Project - 748 | Current Current invoices
City of
Johannesburg:
Environmental 180 days | Continuous follow ups are being made
infrastructure 100 100 | overdue with no tangible commitment to settle.
City of
Johannesburg: R6,6 mil is current. Challenge to settle
Community 180 days | overdue amount due to CoJ system
Development 38 621 46 445 | overdue maintenance
City of
Johannesburg: 180 days R2,5 mil is current. A commitment has
Legislature 28 332 26 542 | overdue been made to settle the account
City of
Johannesburg: 180 days R5mil is current. A commitment made to
JMPD 5439 10 564 | overdue settle old balance
City of
Johannesburg: 180 days Settlement of RSmil was made in the
EMS 9321 11 696 | overdue quarter, R8mil is current
City of
Johannesburg-
Social 180 days Follow ups have been made with
Development 899 828 | overdue departments.
City of
Johannesburg: 180 days | Settlement was made in the quarter,
Licencing 6749 4 650 | overdue R1,7mil is current
TOTAL (404 418 (489 117)

CHAPTER SIX: INTERNAL AUDIT AND EXTERNAL AUDIT FINDINGS

Section 1- Progress on Internal Audit Plan

For the third quarter of the 2022/2023 financial year, Internal Audit completed all the planned reviews but one which is sfill in
reporting stage (Recruitment and Termination}. Refer to Table for the detailed Internal Audit Plan. The following audits were
completed in the third quarter;
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¢  Supply Chain Management Audit.
= Finance Discipline Audit

* Performance Information Audit

* Housing Development Audit

e Service Level Standard Review

¢ 6 Tender Probity Reviews.

o  Follow-up on Internal Findings

s Follow - up on AGSA Findings

The table 50 below is the approved Internal Audit Plan for the 2022/2023 financial year, and it further indicates the progress:

Table 50: Internal Audit Plan for the 2022/2023 financial year

No. | Planned Audits Quarter Progress
Q1 Q2 Q3 Q4
1 Recruitment and Termination Audit X Reporting Stage
2 Health and Safely Audit X Completed
3 Review of the Annual Financial X Compteted
Statements
4 Review of the Interim Financial X Not Started
Staternents
5 Supply Chain Management Audit X Completed
6 Revenue and Debtors Management X Not Started
Audit
7 Financial Discipline Review X Completed
8 Tender Probity Review X X X X Continuous
9 Housing Development Audit X Completed
10 Housing Maintenance and Portfolio X Not Staried
Management Audit
. 1 Leasing Management Audit X Completed
12 Performance Information Review X X Completed
13 Risk Management Audit X Completed
14 Business Continuity Audit X X Not Started
15 Service Level Standard Review X X Continuous
16 Follow-up on Internal Audit Findings X X Continuous
17 Follow-up on AG Findings X X Continuous
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No. | Planned Audits Quarter Progress
Q1 Q2 Q3 Q4
18 UIFW Expenditure Investigations X X X X Continuous

Section 2: Progress on Resolution of Internal Audit Findings

The table 5: below indicates the resolution of Internal Audit findings per quarter;

Current Year: 2022/23
FY Findings Raised Resolved % Resolved
Opening Balance 38
2022123
Q1 32 34 49%
Q2 36 46 75%
Q3 9 24 80%
Q4
Total

Section 3: Progress on Resolution of External Audit Findings

The table below indicates the External Audit Findings, and it differentiates them between the findings affecting the audit and
those not affecting the audit;

AG Classification Total Findings Resolved Not Resolved
Matters affecting the auditor's opinion 4 0 4

Other important matters 16 10 B
Administrative matters 0 0 0

Total 20 10 10

% 100% 50% 50%

Section 4: Overall State of Internal Controls {(adequacy and effectiveness)

In the third quarter of the 2022/2023 financial year, Internal Audit completed five (5) audits, six (8} probity reviews and two (2)
follow-up reviews. Based on the findings raised in these audits, Internal Audit concluded that the organisation's controls are
generally adequate but Ineffective. Internal Audit has noted improvement in some of the departments in terms of implementing
auditors’ recommendations and resolution of audit findings. However, the level of control environment is not at a satisfactory

level. Management should ensure that conltrols are continuously monitored, this will assist in ensuring that organisation's

objections wilt be archived.
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