GSPCR

CITY MANAGER

GROUP PERFORMANCE AND AUDIT COMMITTEE
SHAREHOLDER MAYORAL COMMITTEE
COUNCIL

BOARD OF DIRECTORS

MID-YEAR CORPORATE SCORECARD REVIEW FOR THE JOHANNESBURG SOCIAL HOUSING COMPANY FOR THE
2023/24 FINANCIAL YEAR.

1. STRATEGIC THRUST

Good Governance

2. OBJECTIVE

The objective of this report is to request Council approval of the budget adjustment and the proposed mid-year deviation(s) of the 2023/24
organisational scorecard of the Johannesburg Social Housing Company SQOC Ltd (JOSHCO) (attached as annexure A)

3. BACKGROUND

Section 72 of the MFMA, 56 of 2003 requires that the Accounting Officer must submit a mid-year budget and performance assessment
report of the City and its Municipal Entities to Council. In terms of Circular 13 of the MFMA the Services Delivery and Budget Implementation
Plan (SDBIP) and its targets cannot however be revised without notifying Council, and if the are changes in service delivery targets and
performance indicators, these must be approved by Council, following approval of an adjustment budget (section 54(1) (c) of the MFMA).
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The Council approval is necessary to ensure that the Mayor or City Manager does not revise service delivery targets downwards in the

event where there is poor performance.

4, Proposed Deviation from the Original Performance Scorecard Targets for 2023/24 Financial Year

Below are the areas that have been adjusted for implementation from the third quarter to June 2024. The affected areas are highlighted in

annexure A:

KPI affected Nature of deviation : =
% Compliance to laws and regulations Method of calculation

% Implementation of corrective action against identified risks Method of calculation & Target adjustment

% vacancy rate Method of calculation

% valid invoices paid within 30 days of invoice receipt Means of verification

% Qccupancy rate (regulated) KPI and definition amended to SMART criteria

% QOccupancy rate (non-regulated) KPI name amended to SMART criteria

Percentage expenditure of approved capital budget Definition adjustment & means of verification

Social Housing units completed Definition adjustment & means of verification

TABLE 1: PROPOSED DEVIATIONS
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Change KPl | KPI 2021/2 | 2022/202 | 2023/2 | Q1 Q1 Qz2 Q2 Q3 Q4 Estimated Evidenc | Proposed | Motivation for
No 2 3 4 Targe | Actu | Targe | Actu | Jan | Apr- | budget e and | deviation | deviation
Baseli | Achieve | Target |t al t al - Jun Capex | Opex | means
he ment Mar of
verificati
on
Existing 10 % 82% 96.98% 100% 98% 2% | 98% - 98% | 98% - - Board It is | To align with the way
Complian approved | proposed the KPl should be
ce to Complian | that  the | measured.
laws and ce method of
regulatio Reports calculation
n be
amended
to the
percentage
of
legislations
and Acts
combined /
total
number of
Acts
assessed
multiplied
by 100.
Amended KP1 | 10 % 82% 96.98% 100% 98% | 72% | 98% - 98% | 98% - - Board New
as per the Complian approved | method:
proposed ce to Complian | % of
deviation laws and ce legislations
regulatio Reports and Acts
n combined /
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Change KPI | KPI 2021/2 | 2022/202 | 2023/12 | Q1 o Q2 Q2 Q3 | Q4 Estimated Evidenc | Proposed | Motivation for
No 2 3 4 Targe | Actu | Targe | Actu | Jan | Apr- budget e and | deviation | deviafion
Baseli | Achieve | Target |t al t al - Jun Capex | Opex | means
ne ment Mar of
verificati
on
total
number of
Acts
assessed
multiplied
by 100.

Existing 11 % 84% 100% 100% 95% 100% | 95% - 95% | 95% Board It is | This is to align with the
impleme approved | proposed Q4 target as per the
ntation of Risk that the | business plan.
correctiv Contral target be
e action Assessm | adjusted to
against ent 95% to
identified Report align  with
risks Q4. We are

aligning to
the
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Change KPl | KPI 2021/2 | 2022/202 | 2023/2 | Q1 1l Q2 Q2 Q3 | Q4 Estimated Evidenc | Proposed | Motivation for
No 2 3 4 Targe | Actu | Targe | Actu | Jan | Apr- budget e and | deviation | deviation
Basell | Achieve | Target |t al [t al - Jun Capex | Opex | means
ne ment Mar of
verificati
on
quarterly
target and
Q4
performanc
e.
Amended KPI1 | 11 % 84% 100% 95% 85% | 100% | 95% - 95% | 95% Board New
as per the impleme approved | Target:
proposed ntation of Risk 895%
deviation correctiv Control
e action Assessm
against ent
identified Report
risks
Existing 12 Percenta | N/A 12.1% 5% 5% 13.37 | 5% - 5% | 5% The it is | The method of
ge approved | proposed calculation is currently
employe organogr | the method | limiting as it does not

e —————————————————————— ————
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KPl | KPI 2021/2 | 2022/202 | 2023/2 1 Q3 Evidenc | Proposed | Metivation for
No 2 3 4 Actu Jan e and | deviation | deviation
Baseli | Achieve | Target al - means
ne ment Mar of
verificati
on
e am that | of reflect the wholistic view
vacancy reflects calculation | of recruits in any quarter
rate funded be since it  excludes
position, | advanced inwards promotions.
SAP to reflect
report the
that appointme
shows nts of
positions | internal
filled candidates
Amended KPI | 12 Personn | N/A 12.1% 5% 13.37 5% The New
the el approved | calculatio
proposed Vacancy organogr | n: Vacant
deviation rate am that | positions/
Percenta reflects total
ge funded funded
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Change KPl | KPI 2021/2 | 20227202 | 202312 | Q1 a1 Q2 Q2 Q3 Q4 Estimated Evidenc | Proposed | Motivation for
No 2 3 4 Targe | Actu | Targe | Actu | Jan | Apr- budget e and | deviation | deviation

Baseli | Achleve | Target |t al t al - Jun Capex | Opex | means
he ment Mar of
verificati
on
Employe position, | positions X
e SAP 100.
vacancy report Inclusive of
rate that inward
shows mability.
positions
filled
Existing 4 % valid | 100% 62% 100% 100% | 78% 100% - 100 | 100% Purchase | It is | The change is
invoice % master. proposed necessary to ensure
paid Bank that  the | that the invoices being
within 30 statemen | evidence verified and reported on
days of ts: and means | are an accurate
invoice Invoices | of reflection of the
receipt register; verification | company’s
and be performance. The
changed to | means of verification
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KPI 12021/2 | 2022/202 | 202312 | Q1 Evidenc | Proposed | Motivation for
No 2 3 4 Targe e and | deviation | deviation
Baseli | Achieve | Target |t means
ne ment of
verificati
on
Remittan | Age and method of
ce for | analysis calculation needed to be
service (quarterly) | clearer and  more
providers | with PDF | concise.
Audit trails
or
Purchase
Master.
The
method of
calculation
also needs
to be
changed to
invoices
paid within
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Change

KPI
No

KP1

202172
2
Baseli
ne

20221202
3
Achieve
ment

20232
4
Target

e
Targe

o1
Actu
al

Q2
Targe

Q2
Actu
al

Q3
Jan

Mar

Q4
Apr-
Jun

Estimated

budget

Capex

Opex

Evidenc
¢ and
means
of
verificati
on

Proposed
deviation

Motivation
deviation

for

30 days of
receipt per
quarter
less
invoices
not due /
total valid
invoices
received
for the
same
period
multiply by
100.
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Change KPI | KPI 2021/2 | 2022/202 | 2023/2 | Q1 o1 Q2 Q@2 [Q3 |[Q4 Estimated Evidenc | Proposed | Motivaton for |
No 2 3 4 Targe | Actu | Targe | Actu | Jan | Apr- budget e and | deviation deviation
Baseli | Achieve | Target |t al t al = Jun Capex | Opex | means
ne ment Mar of
verificati
on
Amended KPI | 4 % valid { 100% 62% 100% 100% | 78% 100% - 100 | 100% Age New
as per the invoice % analysis | evidence:
proposed paid {guarterly | Age
deviation within 30 } with | analysis
days of PDF {quarterly)
invoice Audit with PDF
receipt trails or | Audit trails
Purchase | or
Master. Purchase
Master.
The
method of
calcufation
also needs
to be
changed to
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Change

KPI
No

KPI

2021/2
2
Baseli
ne

2022/202
3
Achieve

ment

2023/2
4
Target

Q1
Targe

Q1
Actu
al

Q2
Targe

Q2
Actu
al

Q3
Jan

Mar

Q4
Apr-
Jun

Estimated

budget

Capex

Opex

Evidenc
e and
means
of
verificati
on

Proposed
deviation

Motivation
deviation

for

invoices
paid within
30 days of
receipt per
quarter
less
invoices
not due /
total valid
invoices
received
for the
same
period
muliply by
100.
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Change KPI | KPI 2021/2 | 2022/202 | 202312 | Q1 Q1 Q2 Q2 Q3 | Q4 Estimated Evidenc | Proposed | Motivation  for
No 2 3 4 Targe | Actu | Targe | Actu | Jan | Apr- budget e and | deviation deviation

Baseli | Achieve | Target |t al t al - Jun Capex | Opex | means
ne ment Mar of
verificati
on
Existing 6 Percenta | 94% 10.65% 100% 25% | 27% | 25% - 25% | 100% 1200 | CAPEX It is | The capex budget

ge expendit | proposed spend definition needs
expendit ure that the | to be directed and
ure of report, definition specific to the approved
approved and valid | be capital budget.
capital invoices | amended
budget to: This

indicator

refers to

the

spending

of

approved

CAPEX

budget.

The new
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Change KPl | KPI 202112 | 2022/202 | 2023/2 | o1 Q1 Q2 Q2 Q3 | Q4 Estimated Evidenc | Proposed | Motivation for
No 2 3 4 Targe | Actu | Targe | Actu | Jan | Apr- budget e and | deviation | deviation
Basell | Achieve | Target |t al t al - Jun Capex | Opex | means
ne ment Mar of
verificati
on

evidence

and means

of

verification;

CAPEX

expenditur

e report or

valid

Invoices or

payment

certificates.
Amended KPI | 6 Percenta | 94% 10.65% 100% 25% | 27% | 25% - 75% | 100% 1200 | CAPEX New KPI
as per the ge expendit | definition:
proposed expendit ure report | This
deviation ure of or valid | indicator

approved invoices | refers to

e ———————
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v
Change KPI | KPI 2021/2 2022/202 | 2023/2 Q1 Q1 Q2 Q2 Q3 Q4 Estimated Evidenc Proposed Motivation for
No 2 3 4 Targe | Actu | Targe | Actu | Jan | Apr- budget e and | deviation | deviation
Baseli | Achieve | Target |t al t al = Jun Capex | Opex | means
ne ment Mar of
verificati
on
capital or the
budget payment | spending

certificate | of

s approved
CAPEX
budget.
New
means
verificatio
n: CAPEX
expenditur
e report or
valid
invoices or
payment
certificates.
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v
Change KPI | KPI 2021/2 | 2022/202 | 2023/2 | Q1 iy Q2 Q2 Q3 | Q4 Estimated Evidenc | Proposed | Motivation for
No 2 3 4 Targe | Actu | Targe | Actu | Jan | Apr- budget e and | deviation | deviation

Baseli | Achleve | Target |t al t al - Jun Capex | Opex | means
he ment Mar of
verificati
on
Existing 18 Number 0 836 450 - - 225 - - 450 1200 Occupati | New, The current definition

of units on definition | expands to elements
housing complet certificate | and beyond the completion
units ed s evidence: |of units and thus,
complete New request to deviate by
d definition: | ensuring that the

This definition is responsive

indicator to work done,

refers  fo

the number

of social

housing

units

developed

to reach

practical

e ssss—
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Change

KPI
No

KPI

| 2021/2

2
Baseli

ne

2022/202
3
Achieve

ment

2023/2
4
Target

o1
Targe

Q1
Actu

Q2
Targe

Q2
Actu

Q4
Apr-

Estimated
budget

Capex | Opex

Evidenc
e and
means
of
verificati
on

Proposed
deviation

Motivation
deviation

for

complefion
Evidence:
Occupancy
cettificate
or practical
completion
certificate
or chief fire
inspectors
report
signed and
dated.

Amended KPI | 18

as per the
proposed

deviation

Social
housing
units

936

450
units
complet
ed

225

450

1200

Occupan
cy
certificate

or

New,
definition
and

evidence:

s R W e . —— aaaw e e S e e e T 5 e e |
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Change KPI | KPI 2021/2 | 2022/202 | 2023/2 | Q1 Q1 Q2 Q2 Q3 | Q4 Estimated Evidenc | Proposed | Motivation for
No 2 3 4 Targe | Actu | Targe | Actu | Jan | Apr- budget e and | deviation | deviation
Basell | Achieve | Target |t al t al = Jun Capex | Opex | means
ne ment Mar of
verificati
on
complete practical | New
d completio | definition:

n This

certificate | indicator

or chief | refers to

fire the number

inspector | of  social

s repert | housing

signed units

and developed

dated. to reach
practical
completion
Evidence:
Occupancy
certificate
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v
Change KPl | KPI 202172 | 2022/202 | 20232 | Q1 Q1 Q3 Evidenc | Proposed | Motivation for
Ne 2 3 4 Targe | Actu Jan e and | deviation | deviation

Baseli | Achieve | Target |t al - means
ne ment Mar of
verificati
on
or practical
completion
certificate
or chief fire
inspectors
report
signed and
dated.

Existing 19 % - 98.20% 98% 98% | 99% 98% System The KPI | JOSHCO has SHRA
Occupan generate | and funded projects and City
cy report definition funded projects. Both
rate(regu will be | have different
lated) qualified to | occupancy critetia in

reflect terms of who qualifies to
SHRA occupy vacant units.

BP AND SCORECARD DEVIATION REPORT 2023/24
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Change KPI | KPI 2021/2 | 2022/202 | 2023/2 | Q1 Q1 Q2 Q2 Q3 (o4 Estimated Evidenc | Proposed | Motivation for
No 2 3 4 Targe | Actu | Targe | Actu | Jan | Apr- budget e and | deviation | deviation
Baseli | Achieve | Target |t al t al - Jun Capex | Opex | means
ne ment Mar of
verificati
on
regulated
projects.
Amended KPI | 19 % N/A 88.20% 98% 98% 99% | 98% |- 98% | 98% - - MRI New KPI
as per the Occupan report name:
proposed cy with  an | % of wo.o_m_
deviation rate)regu occupanc | Housing
lated) y units
interpreta | occupancy
tion rate.
report or | New
Tenancy | definition:
schedule | The
or indicator
QOccupan | refers  to
cy Audit | the

e —————
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v
Change KPI | KPI I 202172 | 2022202 | 2023/2 | Q1 Q1 Q2 Q2 Q3 Q4 Estimated Evidenc | Proposed | Motivation for
No 2 3 4 Targe | Actu | Targe | Actu | Jan | Apr- budget e and | deviation | deviation
Baseli | Achieve | Target |t al t al - Jun Capex | Opex | means
ne ment Mar of
verificati
on
schedule | percentage
or any | of units
other regutated
system by SHRA
generate | as a resulf
repert for | of the
tenant SHRA
manage | funding in
ment, active
JOSHCO
projects 1
Existing 22 % N/A 98.20% 98% 98% | 99% 98% - 98% | 98% - - System The KPI| JOSHCO has SHRA
Occupan generate | and funded projects and City
cy rate report definition funded projects. Both
{non - will be | have different
qualified fo | occupancy criteria in

e ——mmww_—— oa=--- _ - e e e e e s e s S B
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Change KPl | KPI 2021/2 | 2022/202 | 20232 | Q1 Q1 Q2 Q2 Q3 Q4 Estimated Evidenc | Proposed | Motivation for
No 2 3 4 Targe | Actu | Targe | Actu | Jan | Apr- budget e and | deviation | deviation
Basell | Achieve | Target |t al t al - Jun Capex | Opex | means
ne ment Mar of
verificati
on
regulated reflect COJ | terms of who qualifies to
) subsidised | occupy vacant units.
projects.

Amended KPI | 22 % 98.20% 98% 98% |98% |98% |- 98% | 98% - - MRI New KPL:

as per the anwﬁm: report % of

proposed with an | Affordable

deviation occupanc | Housing
y unit
interpreta | occupancy
tion rate (non-
report or | regulated)
Tenancy | New
schedule | definition:
or The
Occupan | indicator
cy Audit [ refers to

_ e e — e
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v
e
Change KPI | KPI 2021/2 | 2022/202 | 2023/2 | Q1 1 Q2 Q2 Q3 Q4 Estimated Evidenc | Proposed | Motivation for
No 2 3 4 Targe | Actu | Targe | Actu | Jan | Apr- budget e and | deviation deviation
Baseli | Achieve | Target |t al t al - Jun Capex | Opex | means
he ment Mar of
verificati
on

schedule | the

or any | percentage
other of
system affordable
generate | housing
repert for | units that
tenant are
manage occupied
ment. by tenants
which are
funded
through
caJ
subsidy.?

*New KPI's to be included in the Scorecard.
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4.2 CAPITAL PROJECTS ADJUSTMENT

Project | Bdget | Adjust Budget | CO
’ rojec udage ust~ uage .
PROJECT NAME Number | 2023/24 g 2023124 ”ur,_%ma_hmw
R 000 R 000 R 00O
Lufhereng Social Housing Project Region D 2323 91 000 {91 000)
Lombardy East Social Housing Project Region E 2352 2000 3526 5 526 3726
Randburg Selkirk Social Housing Project Region B 2353 31000 {15 000) 16 000 16 000
Nancefield Social Housing Project Region D 2359 33 000 20 054 53 054 53 054
Dobsonville Social Housing Project Region D 2675 5000 5000 5000
Marlboro Social Housing Project Region E 3535 5 000 {2 000) 3 000 3000
Princess Plots Social Housing Project Region C 3794 32 500 (10 000) 22 500 22 500
EXISTING STOCK REDEVELOPMENT UPGRADE AND MAJOR
MAINTENANCE Renewal Building Alterations JOHANNESBURG F 3796 12 000 10734 22734 22734
City Wide
Nederburg Social Housing Project Region A 3797 12 500 6 500 19 000 19 000
Devland Golden Highway Social Housing Project Region D 3885 14 000 {1 500) 12 500 12 500
City Deep Social Housing Upgrade Region F 3947 5000 5 000 5000
Casamia Inner City Building Upgrade Region F 40486 21 000 (21 000)
Smit Street Inner City Building Conversion Region F 22282 34 000 (22 961) 11 039 11 039
106 Claim Sfreet Inner City Building Conversion Region F 22292 7 000 2510 9 510 9510
Abel Road Inner City Building Conversion Region F 22297 25 000 25 000 25000
Booysens Street Inner City Conversion 22468 27 000 (20 000) 7 000 7 000
38 Rissik Street (NBS) Inner City Building Conversion 22470 30 000 (20 196) 9 804 9 804
Malvern Building Conversion 22550 2000 1000 3000 3000
Tum-Key 1: Region A 23366 55 317 (33 092) 22 225 22225
Tum-Key 1: Region B 23367 10 000 (10 000)
Park Chambers 30041 2000 6279 8 279 8 279
Kelvin 30042 2000 7794 9794 9794

aaaaaaeee—— e — ————————————  _____________________ ]
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Frank Brown/ Milpark Social Housing Development 30043 2 004 (1183) 821 100
Tum-Key : Region F ( Denver Social Housing) 30044 32 000 34 687 66 687 11 687
Sub Total 482 321 (154 848) 337 473 279 952

5. LEGISLATION IMPLICATIONS

The City’s Adjustment Budget process is in accordance with the MFMA and the Budget Regulations of the MFMA and reflects the amended
budget allocations to JOSHCO. The approved require amendments to the 2023/24 Business Plan adjustments.

6. FINANCIAL IMPLICATIONS

The capital budget was adjusted downwards to R337 473 000. Operational Budget needs to be adjusted upward by RS 771 000 in order to

cover projected expenditure for the year.

7. COMMUNICATION IMPLICATIONS

The Council is required in terms of section 44 of the Municipal Systems Act No 32 of 2000 (as amended) to publicise, both internally and
to the public, the key performance indicators, and performance management system. JOSHCO's Scorecard and KPIs will be communicated

to all the stakeholders in a manner prescribed by the law.

e e e ——————
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8. IT!S RECOMMENDED THAT
The deviation report that includes the budget adjustment and the amended JOSHCO Scorecard for the 2023/24 financial year, attached as

annexure “A” be approved.

APPROVALS

Mr. Bongani Radebe
ACTING CHIEF EXECUTIVE OFFICER

DATE: 23 Februaly 2024

Ms. Bridgette Mbonambi @ _
BOARD CHAIRPERSON

Date: 5 March 2024

COUNCILLOR: Anthea Leitch
MMC HUMAN SETTLEMENT !
DATE: XT March Doay

Annexure A

BP AND SCORECARD DEVIATION REPORT 2023/24 Page 29



GSPCR

CITY MANAGER

GROUP PERFORMANCE AND AUDIT COMMITTEE
SHAREHOLDER MAYORAL COMMITTEE
COUNCIL

BOARD OF DIRECTORS

Adjusted Balance Scorecard to June 2024

—_——— e TS s ———————
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Quarterly Parformance Targets 2023/24 Budget Per Projocts R 000
Key Per ke | Basal asoline 2023724 Total budgot Moans of Verification
2 02223
ey Parformance Indicator No 2021122 Target Capax
Area (000)
bjective: B a i enlity.
0.64 iMonthly management accounts
Currant Cument  ratic
1 . , 1:1 11 1:1 1:1 420 105 105 105 105
Financial sustainability Ratio: 111 11
Current Ratlo
0.66 : r Monthly management accounts
Solvency Solvency Ratio
Saolvency Ratio 2 Y 101 1:1 11 11 420 105 1058 108 105
Ratie 111 1:1 g
58% 5% 80% 80% 80% Quarterly revenua collections report oif
f Collectio | Collectio | Collectio | 80% [Tenant financial summary from MR
Lollaction 80% Collection ) ) 2
% Coflection in in respact h . n n|n in|n in | Collection (management reports incorporated
n raspect o
respect of current & respect respect respect In respect Scitware System
. of current current
dehtors of of of of qurrent
debtors debtors
current current current debtors
debtors debiors | debiors
100% of | 100% of | 100% of @ analysis (quarterly) with PDF|
100% of s i "7 100%  of REbERAIP faverir)
valid valid valid . jaudit trails or Purchase Master
vall¢ 100% of valid i ' valid
- ) . | involces | Invoices | Invoices
% Cf valid invoices Invoices involces paid = A i Invelces
0 2 Cl
paid within 30 days paid within b2% within 30 days v..:. 5 ”__._.__ 5 u_:.; o paid within
of Invaice receipt 4 30 days of of invoice — n i 30 days of = 512 128 128 128 128
days of | days of | days of i
Invoice receipt Invoige
invoice Involee Inveice
regelpt receipt
receipt raceipt recelpt
30% of [ 30% of | 30% of | 30% of | 30%  of Monthly management account
% of CAPEX spent New CAPEX spent | CAPEX | CAPEX | CAPEX | CAPEX
5 & 860 216 215 245 215
on EMEs Indicator on EMEs spent on | spent on | egent an { spent on
EMEs EMEs EMEs EMEs
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Quarterly Perf Target: 2023/24 Budget Per Projects R 000
Hey _unlww:..._u:nn KPl | Baseline ”N-Nn____:u 2023/24 Total bu I Target Capex and Opox
23
Key Performance Indlcator Mo 2021122 Target 9 c
_ 3
1
Area | (000}
100%  Spent iCompletion Certificate
Percentage N
’ on  operaling
expenditure of
3 i 6 94% budget against | 25% 26% 25% 100% 1200 300 300 300 300
approved  capilal
W% approved
budget
budget
98% 100% C approved Interval Audit report
Percentage
) resolution of
resolution of
" 17 4% Infemat Audit | 30% 50% 75% 100% - -1712 428 428 428 428
internal audit
findings
findings
{cumulative)
Good Governance
% resoldtion of 75% 100% IARC approved Internal Audit report
external audit | 8 33% resolution of | 25% 50% "T5% 100% 856 214 214 214 214
findings AG findings
Qatified | Unqualifled audit] ) Ungual ifuditor General final report
Level of audit Unqualified )
i g audit apinion . - d  audit | NA 7298 1120 1120 1122 34937
opinien audit opinion - -
opinion opiniosn
05.98% 100% Board approved Compliance Reports
Percantage
. compliance to
compliance o laws | 10 B2% s 8% 8% 98% 98% N/A 5786 1 446 1 446 1446 1448
and reguiation !
regulation
Percantage 95% 95% 95% 85% Board approved Risk  Control
implementation of implementatio Asgessment raport
conectiva  action | 11 B4% 100% n of corrective 95% NiA 2253 563 563 563 564
against  (dentified action against
risks identified risks
Persannel Yacancy rate 12.1% 5% 6% 8% - [Approved Organogram and SAF
Percentage employe | employe | employe raport on positions filledt
New 5% employee employee
amployee vacancy | 12 ) a -] ] - 1100 50 450 200 400
Indicatar vacancy rate vacancy
rate vacancy | vacancy | vacancy
rate
rate rate rate
== =———=.>>- T _ i ————
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Quarterly Performance Targets 2023/24 Budget Per Projocts R 000
Key Performanca | KPI Bassling nuuna‘“”a 2023124 Tatal budget Quartorly Budget Target Capox and Opox of Verification
Parformance Indicator No | 2021/22 Target
1]
Empioyes Development Numiber of 5 (Closeout reports for staff training and}
4  employee
amployee New wellness programme attendance
13 development 1 2 3 4 ) 11073 2768 2768 2768 27689
development Indicator
o inltiatives
inltiatives
Provide a resilient, liveable, inable urban envi ~ undarpi by smart infrastructurs supportive of a low carbon economy
Smart City = (Dated and signed report
Number af 4 Dicitisal
Digltlsation New § et
N 14 Initiatives 1 2 3 4 -
Initlatives Indicator - = = - -
comploted
completed
Number of IGT - az et Awareness emails sent per Quarter
New and the number of ICT initatives|
aWareness 15 BWareness 8 a -] 8 o
Indicator - a3 N E = jcompleted {at JCSHCO projects and
Initiatives Initiatives
Head offlca) per project
Ecanamy th as0s tho Potantat af Ci
Heb Opportunity and Creation Number of jobs | 16 503 jobs a70 EFPWF database
created for ths created for
unemployed the
threugh EPWP. unemploy 720 Jobe
180 366 54¢ 720 - 2450 525 525 700 7
ed through created *
the EPWP
progamme
5
Provide o Resillent, Liveable Sustainpble Urban Environmant = Underpinnad by Smatt [nirasiiuciure Supporive of o Low Garbon Economy
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i Quarterly Performance Targets 2023/24 Budget Per Projects R 000
s kPl | Basell saline 2023724 [ Opox Moans of V
[2022/23
[Key Performanca Indicator ” Mo | 2021/22 vi Target
Area (] (oooy
Sustainable Service Delivery Number of housing 835 450 housing Progress report dated and signed by
units  developed | 17 212 units - 295 u 450 1200 300 300 300 300 Professionals
without services developed
938 Occupancy cartificate or  practical
Soclal Housing 450 Social P .nw. " t
. 18 1] . - 225 - 450 1200 300 300 300 300 complafion certificate ar chief firg
units completed Housing units
(nspectars report signed and dated.
MR| report with an cccupan
% OF  Social : g RERcy
o interpretation  report  or  Tenancy
Housing units New
18 98% 8% 8% 28% 8% schedule  or  Qccupancy  audif
accupancy  rate Indicatar
lschedule or any system generated
{regulated)
report for tenant management
100% 100% 100% 100% 100% |aspproved  service [evel  standard|
- 100% achieve hi hi hievem raport
% achievad of N
i achievament ment of | ment of | ment of | ent of
service level | 20 100% N
of service level | service servica sanvice service - - - - -
standard
standard level lavel level level
standard | standard | slandard | standard
Tenant Closeout reports for fraining, evenls|
Managemant commumnily projects and  wellness;
Initiatives New lprogramme attendance pictures
21 4 1 2 3 4
implementet by Indicator
community
development
MRI ot with  an  occupan
% of Affordable i T
. . [nterpretation  report  or  Tenancy]
Housing unit New i
22 88% 8% 98% 98% 98% schedule  or  Occupancy  audif
occupancy  rate Indieator
schedule or any systemn generated
{non-regulated)
report for tenant management
—aaaaae——— .. . e e —
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